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Welcome to the Children & Family Services Center’s quarterly newsletter.

COLLABORATIONS QUARTERLY
PERSPECTIVES FROM THE CHILDREN & FAMILY SERVICES CENTER
SPECIAL ANNIVERSARY ADDITION
LIKE US ON FACEBOOK!
FOLLOW US ON TWITTER!
TAG US ON INSTAGRAM!

We're celebrating!
Welcome to a special edition of Collaborations Quarterly, Children & Family Services Center’s
quarterly e-newsletter designed to keep stakeholders engaged on happenings at CFSC and
our member agencies.
We hope you’ll share this (and every) newsletter with your staff and supporters. Better
communication leads to more effective collaboration … and that’s been our goal from the
beginning.
Have you visited our social media platforms? Connect with us on Facebook, Instagram, Twitter,
LinkedIn and our website.

#childrenfamilyclt
CFSC Celebrates Crystal Anniversary
Join CFSC in celebrating 15 years of providing essential services to neighbors in need
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Our center opened in March 2003, and in this newsletter, we look back on the impact our
building, agencies and shared services have had on the region and in the lives of children and
families. Please enjoy this special edition of Collaborations Quarterly. It includes highlights of
our original agencies and a bit of perspective from those founding agencies.
Join us as we celebrate 15 rewarding years at 601 E. 5th Street!
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From the Beginning Perspective

A Child's Place
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Since its inception, Children and Family Services Center is a location that many come to
receive a multitude of services, and we are proud to call it home. As we celebrate CFSC’s 15th
anniversary, we began taking a stroll down memory lane. Over the past 29 years, since A
Child’s Place (ACP) was established, the agency has grown and evolved to best meet the
needs of the students and families ACP serves. In honor of that growth, we asked both a longtime advocate and a staff member to share their perspectives.
First, Ann Clark, who was instrumental in starting ACP through her efforts as principal of
Shamrock Gardens and as an ACP board member, helped lead the charge in providing quality
educational opportunities for students experiencing a housing crisis.
Next, we asked Ann Sherrill, an ACP student advocate who has worked for the organization
since 1999 for her thoughts. Both were asked to reflect on where A Child’s Place began and
what they look forward to seeing from the organization. They shared that there was a unique
need for ACP in the community that remains today. Although the model has changed over time,
the vision remains the same. It all started in a classroom at First Presbyterian Church, with the
concept of removing barriers for children who were identified as homeless. Today, in more than
50 schools, ACP serves thousands of students each school year.
Both are encouraged to see deeper collaborations throughout agencies to make a greater
impact and assist more families. “It is a holistic investment of the community,” said Clark.
ACP couldn’t agree more and is thankful to be a part of a building that provides excellent care,
support and a safe place for families to seek resources.

From the Beginning Perspective

Communities In Schools
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For the five of us on Communities In Schools’ (CIS) staff who were a part of the move into the
new building in March 2003 – and who are still with CIS today working in the same suite in the
building – the details of the move may be growing a little dim. But we all agree on one memory
from that week of the move – the excitement!
Despite the painful task of packing and unpacking numerous boxes and dealing with all that
goes with any office move, how exciting it was to be in this brand-new building with its
beautiful, spacious office suites filled with lots of windows and sunlight!
We still feel fortunate to be in this building alongside our awesome neighbors with whom we
collaborate and learn from every day. Over the past 15 years, CIS has had one small
renovation and one expansion to add more cubicle space to Suite 300, but not much else has
changed to our physical space. However, CIS has undergone significant growth as an
organization and with the students and schools it serves.
Here’s a look at “then” and “now” for CIS-Charlotte:
Then (March 2003)
2,100 students served

Now (March 2018)
7,000+ students served
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26 CMS schools served
Past Issues
14 staff
37 staff total

46 CMS schools served
35 staff
108 staff total

L-R: Renee’ Leak, Romy Graham, Andrew Ladd, Judy Sanders-Bull and May Johnston are the five employees
who moved into CIS’s central office at CFSC in 2003 and are still with the central office.

From the Beginning Perspective

Community Link

Editor’s Note: The following article was published in Community Link’s quarterly newsletter, Links, in April
2003. We found that the message is just as appropriate now as it was 15 years ago.
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A New Era Begins
After five years in the Alexander Street Center, Community Link will share the new building with
eight other agencies serving families and children – A Child’s Place, The Children’s Law
Center, Communities In Schools, Council for Children, Smart Start, United Family Services,
Youth Homes and Youth Network.
“All these agencies are committed to collaborating in technology, back-office operations and
programs,” said Floyd Davis, president and CEO of Community Link. The groups will share
state-of-the-art computer and telephone systems and, through a major donation of software,
will upgrade their computer operations and work together through a common computer
infrastructure. The agencies already have combined purchasing functions and will gain
efficiencies and free up more resources to invest in their programs ...
“We’re forming an interdisciplinary team to look at the tough issues facing certain families and
find better ways of addressing these,” said Floyd. “I’m very excited about this, very optimistic
about the potential before us.
“Of course, Community Link has a history of collaborating with other agencies, and we want to
celebrate and build on that,” he added. “No one agency has the capacity and resources to
address all the issues of the people we serve. We’re experts in casework for individuals and
families. We help them develop and implement a plan to use their own strengths and abilities to
achieve a greater state of independence. To implement that plan, they may need help with child
care, financial assistance, employment and many other issues that are the specialties of other
agencies. We already work together in many areas, but by being situated together in a
common facility, we can do this at a higher level.”
“The spirit that exists among agency executives is very positive. We’ve been meeting weekly
for the past eight months to explore ways we can work together. We’re all committed to making
this collaboration really work to benefit the people we serve. And this enthusiasm is shared by
the staff of all nine agencies. Many of them have already worked together on several issues,
and everyone is excited about the possibilities of sharing resources among our specialized

agencies to make things better for our customers.”
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Community Link’s offices at 500 Spratt Street in Charlotte and at 246 Country Club Drive in
Concord will not move but every office will benefit from upgraded computer and
communications technology.
Because Community Link has long enjoyed free office space at the Alexander Street Center,
the move will bring increased costs. “We’re eternally grateful to the city of Charlotte for allowing
us to operate rent-free,” said Floyd. “Now we’ll be responsible for our portion of the operating
expenses of the new building. But we feel the benefits we will gain through upgraded
technology will be worth this. And the advantage of closer collaboration for the benefit of our
customers will be worth even more.”

From the Beginning Perspective

Council for Children's Rights

When the Children & Family Services Center opened its doors in 2003, technically Council for
Children’s Rights (CFCR) did not exist. Then Council for Children moved into offices on the
second floor, and the Children’s Law Center took up residence on the fourth. While
conversations about a merger between these two agencies had taken place before, some
believe the move to CFSC played a critical role in leading that conversation forward. The two
had always worked together, but proximity increased the opportunities for partnership, and it
quickly became apparent that a merger made both practical sense and offered opportunities for
greater impact. In 2006, that merger took place and Council for Children’s Rights was born.
In the years since, CFCR has gone through many changes and served thousands of children.
Our commitment to defending the rights and best interests of children has never wavered. We
are proud of our unique role in the community and our rich history of offering individual

advocacy, as well as local and legislative policy advocacy, for children with educational, mental
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health, abuse and neglect, delinquency and custody issues. The dissemination of research on
best practices and enhancement of program evaluation allow the Council – and the community
– to make informed decisions about expanding the capacity and impact of programs that work.
Over these 15 years, CFCR also has been an incubator for innovative services and ideas that
have taken flight, sometimes finding other homes and forming independent agencies. We have
played a critical role in the development of programs such as Pat’s Place, Nurse Family
Partnerships, Out-of-School-Time initiatives and Guardian ad Litem.
Because the complexities of the issues children face pose such a challenge to a single
organization, we often collaborate with other community agencies to expand our joint influence.
More recently, partnerships include Race Matters for Juvenile Justice, leadership on the Child
Fatality Prevention and Protection Team, work with the local Human Trafficking Task Force and
the statewide Raise The Age Coalition, to name but a few.
The proximity that brought together two agencies years ago is at work today in the CFSC
community, encouraging collaboration and helping us all recognize opportunities for creative
partnerships and shared mission. Here’s to another 15 years of serving children!

From the Beginning Perspective

Safe Alliance

Fifteen years ago, Safe Alliance was a very different organization. We were known as United
Family Services, a regional agency offering a range of human services in four counties. In an
effort to better serve the needs of families and children in the community, United Family
Services joined eight other human services agencies and community leaders in celebrating the
success of a capital campaign to fund The Carol Grotnes Belk Children & Family Services
Center.
The campaign, led by Hugh McColl and Ed Crutchfield, raised more than $9 million to finance
construction of the facility which had been in planning stages for several years.
Groundbreaking at the site at Fifth and Davidson took place on Jan. 7, 2002, and we moved in
a little over one year later.
During our time at CFSC, we’ve tweaked our mission several times and housed a myriad of
services, rolling off several programs to become independent organizations. In 2009 United
Family Services celebrated its 100th anniversary of providing services in our community. Over

time we’ve come to focus on what we do best – trauma services for domestic and sexual
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violence survivors.
We transferred exiting services to other organizations, including moving our economic
independence program to fellow CFSC agency Community Link. We built a new state-of-the-art
domestic violence shelter that opened in 2013. In 2015, we chose to proactively focus on
Mecklenburg County and Lake Norman.
Our Victim Assistance Program and Legal Representation Project have continued to serve
thousands annually. Our Sexual Trauma Resource Center has expanded as awareness and
requests for assistance have increased. Most recently, our efforts have centered around
advancing our commitment to social justice and intentionally addressing the intersections
between gender-based violence, generational poverty and institutional racism.
Being a part of CFSC has afforded Safe Alliance the opportunity to work with amazing building
partners and provided a unique space to engage in creative community collaborations and
partnerships to build a safer and healthier community. We look forward to the next 15 years!

From the Beginning Perspective

Smart Start of Mecklenburg County

Smart Start serves as one of the original tenants at CFSC and continues to serve children in
Mecklenburg County and beyond. While CFSC celebrates 15 years, Smart Start is celebrating
25 years of providing North Carolina’s youngest children and their families with programs and
services to ensure all children start kindergarten healthy, happy and ready to learn.
In 1993, the North Carolina General Assembly created Smart Start, appropriating $20 million to
18 pioneer counties to begin the work of improving the quality of child care, strengthening
families and supporting healthy child development. By 1997, the funding had increased to $97
million, and all 100 North Carolina counties were being served by Smart Start.
“Our state recognized early that to compete in national and global markets, we need to start by
ensuring our youngest children get the care and education they need. I’ve been with Smart
Start since the beginning, working at both the community and state levels, and have
experienced first-hand the profound impact Smart Start has for each child in every community,”
said Cindy Watkins, President of the N.C. Partnership for Children. “Smart Start’s system of

statewide governance and innovation, combined with local inspiration, means our communities
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get the programs they need to serve children and families.”
Over the past 25 years, Smart Start has become a nationally recognized leader in early
childhood development. The network of early childhood partnerships provides expertise,
guidance and infrastructure to ensure North Carolina children receive the care and nurturing
they need to thrive. Tailored to meet the specific needs of each community, Smart Start local
partnerships invest in early education, literacy, health and family support so our children are
ready to succeed, lead productive lives and contribute to a strong, vibrant North Carolina.
Currently, 75 local partnerships serve all 100 counties. And because of the work of Smart Start,
more children are in high-quality child care, third grade reading and math scores have
increased, special education placements have decreased, the number of developmental
screenings has increased and the number of children being read to daily has increased.
Learn more about the work and results of Smart Start here.

From the Beginning Perspective

Bob Simmons

Editor’s Note: Bob Simmons served as the original legal counsel for the creation of CFSC. He
now serves as executive director of Council for Children’s Rights, a partner agency housed at
CFSC.
In 1997, I was a real estate lawyer and board member for Children’s Law Center. CLC’s board
president called to say, “I have a simple real estate contract for you to review. It shouldn’t take
more than 15 minutes.”
The contract called for Mecklenburg County to transfer property on Fourth Street by I-277 –
property to build a small office building where agencies like CLC could have decent space with

secure long-term leases at rates they could afford. The new courthouse and jail killed that
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original deal because they needed a parking deck.
Eventually the city agreed to ground-lease the lot where CFSC stands. Hugh McColl led the
capital campaign, and nine agencies – including CLC and Council for Children’s Rights moved
in during March/April 2003. Thanks to the expertise of an all-volunteer team, the project was
ahead of schedule and under budget, fully furnished (including art!) and equipped with modern
technology. Even the moves of all nine agencies went off like clockwork.
But CFSC had become more than a place for the agencies to work; it was a model of how a
nonprofit partnership can build something more with the support of a generous and creative
community: One place, a world of hope for children and families.
Time passed. CLC and the Council merged in 2006 to form Council for Children’s Rights.
Agencies changed and came and went. Fifteen minutes turned into 18 years of pro bono legal
work until my time as CFSC’s lawyer ended because of something I never anticipated: I
became ED at CFCR, a tenant.
Now, 15 years since the building opened, I get to do work I love every day with people I admire
in the real estate project that means the most to me from my legal career.
How neat is that?
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From the Building to the Board Perspective:

Barbara Rein

Editor’s Note: Barbara Rein serves as Socialserve.com’s (Social Serve) representative on
CFSC's board. Social Serve joined CFSC’s partner agencies in December 2016. Prior to her
service to the board, Barbara worked for Smart Start for 11 years.
Barbara Rein has moved from one agency to another - but she has been in the CFSC building
since it opened in 2003.
She worked as evaluation manager for Smart Start from 2003 until 2014. Now, she serves as
the newest member of CFSC Board of Directors as Social Serve’s board representative. Social
Serve is the newest partner agency at CFSC.

At Smart Start, one of her favorite activities to coordinate was the “Early Sprouts” program,
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which teaches healthy eating and gardening to child care providers, children and their families.
Smart Start provided training from the curriculum developer, kitchen appliances, utensils,
ingredients and gardening materials and recipes for young children to grow vegetables, cook
the vegetables and other healthy foods in their classrooms and then make the same recipes at
home with their families.
No matter where she is working, collaboration is a familiar tool for Barbara. In her role at Smart
Start, Care Ring and Communities In Schools served as funding partners, so she would often
work with those staffs on selecting and measuring meaningful outcomes. In her new role with
the CFSC Board, Barbara will serve on the newly established Collaborations Committee.
The biggest change she has seen in her tme in the CFSC building was the development and
implementation of Shared Services at CFSC.
Barbara feels that helping individuals and families locate affordable housing is a much needed
and valuable service. Social Serve (and Barbara!) are an important part of the CFSC family.

CFSC's First Annual Collaboration Report is Here
Learn how CFSC's agencies collaborate across Mecklenburg County
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Children & Family Services Center is excited to present its first annual Collaboration Report for
2017. In the report, we highlight initiatives, collaborations and results within our center and
throughout the Charlotte community. To view the report, click here.
What’s Next for the Center?
The center has come a long way since the initial conceptual discussions in the late 1990s. Our
center strives to be welcoming to all and employs and serves a diverse population.
We provide class-A office and client service space to, and collaborate with 11 partner agencies;
provide high-quality shared finance, HR and/or IT services at significantly below market rates to
13 nonprofits; provide co-working space to 12 HopeWorks agencies in which they can dream,
work, learn and grow together; and provide fiscal sponsorship services to eight organizations.
Our future plans include:
Adding partner agencies that complement our existing service continuum
Increasing the accountability, transparency and capacity of additional nonprofit agencies
by providing shared finance, HR and IT services
Assisting additional organizations in raising funds for charitable purposes through
provision of fiscal sponsorship services
Exploring and implementing other methods of serving our nonprofit agencies and their
clients
Increasing meaningful internal and external collaborations
Becoming a collective catalyst for sustainable change that will improve economic
mobility in Mecklenburg County

We’re so glad you’re on this journey with us.
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Let's keep the dialogue going. Tell us your success stories, how collaboration has helped your
clients and what you’d like to see in Collaborations Quarterly. Contact
sreidy@childrenfamily.org with your feedback and story ideas.

Like us on Facebook, Instagram & Twitter
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