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Welcome to the first issue of Children & Family Services Center’s quarterly newsletter.

FOLLOW US ON FACEBOOK & TWITTER!

Welcome to the 2015 Spring edition of Collaborations Quarterly, Children & Family
Services Center’s quarterly e-newsletter designed to keep stakeholders updated on
happenings at CFSC and our member agencies. Increased communication enhances
collaboration, so please share this newsletter with your staff and supporters.

Agencies Collaborate to Make a Difference
A combat veteran and domestic abuse survivor gets a new house –
and lease on life

“Never doubt that a small group of thoughtful, committed citizens can change the world,”
Margaret Mead said. “Indeed, it's the only thing that ever has.”
A small, but mighty, coalition recently joined forces to make a difference in the life of a
woman who survived being a combat veteran and then survived being a victim of domestic
abuse.
The story of hope began when a local developer, who wants to remain anonymous,
donated a house to Community Link and asked that the house be used for a military
veteran.
To read the entire story, click here!
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A Child's Place
www.achildsplace.org
Susan Hansell, Executive Director
The second annual Party With A Purpose was held Feb. 27 and 28 at BLT
Steakhouse at The Ritz Carlton. This innovative, multi-party collaborative event
raises awareness in the African-American community about two important issues:
child homelessness and support of Historically Black Colleges and Universities
(HBCU). Proceeds from the two-day event benefit A Child’s Place and The Charlotte
POST Foundation.
Charlotte Hornets player Michael Kidd-Gilchrist has teamed up with The Cowfish
restaurant to create the Motor Keeps Going (MKG) burger, a half-pound turkey
burger topped with raclette (a cow’s milk cheese), spinach, fried leeks and hot
pepper jelly served with a side of sweet potato fries and a half a vegetarian sushi
roll. Through the end of April, The Cowfish will donate $5 from every sale of the
MKG to A Child’s Place. Please visit The Cowfish over the next few months and
enjoy an MKG for ACP!
With a recently signed Memorandum of Understanding (MOU) between
Communities In Schools and A Child’s Place, our student support teams in schools
both organizations serve are working even more closely on behalf of our children.
When a CIS student becomes homeless, A Child’s Place is there to provide support
with assessment and referrals. That’s something CIS doesn’t already do.
As A Child’s Place students show academic progress, and especially as they
transition from our middle schools into high school, we will make referrals to CIS.
This enhanced partnership shows how both organizations continue to put children’s
needs first, creating stronger safety nets and supports for the students who need
them most.

Care Ring
www/careringnc.com
Don Jonas, Ph.D., Executive Director
Physician Reach Out is 10! On Jan. 29, Care Ring and SunTrust Private Wealth
Management hosted Physician Reach Out for doctors and supporters to celebrate
the 10-year anniversary and an incredible contribution of $100 million in donated
care. Guests were invited to an exclusive cocktail reception at Zebra Restaurant.
Executive Chef and owner Jim Alexander prepared world-class hors d’oeuvres
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served throughout the intimate evening.
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Care Ring had an amazing opportunity on Jan. 29 to host U.S. Surgeon General
Vivek Murthy, MD, MBA for his cross-country listening tour. More than 30 people
from the medical field and beyond shared their success stories and thoughts on
obstacles regarding health-related issues. Dr. Murthy was open and engaged in the
discussion. The event was covered by WSOC, WBTV, News 14, The Charlotte
Observer, The Charlotte Business Journal and more.

The Surgeon General's chief responsibility is to protect, promote and advance our
nation's public health. He provides Americans with the best scientific information
available on how to improve our health and reduce the risk of illness and injury.
On top of overseeing 6,700 members of the U.S. Public Health Service
Commissioned Corps, the Surgeon General is the chair of the National Prevention
Council, a group of 20 federal departments and agencies that is committed to
prevention and wellness for individuals, families and communities.
Dr. Murthy is the co-founder and president of Doctors of America, a nonprofit of
thousands of physicians and medical students working together to improve the
health of our nation by ensuring everyone has access to affordable, high-quality
health care. He also co-founded VISIONS Worldwide in 1995, a nonprofit focused on
HIV/AIDS education in India and the United States.
He remains a practicing physician, serving as Hospitalist Attending Physician and
instructor in medicine at Brigham and Women's Hospital at Harvard Medical School.
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Save the date! Under the Big Top Gala is scheduled for Saturday, April 25 at 7 p.m.
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Care Ring’s premier gala will be at the Hilton Charlotte Center City and promises to
be the greatest show in town. The evening is presented by Wells Fargo and will
include creative performances, open bar, live and silent auctions, dinner and dancing
to Mo’ Money.
This fundraising event brings together 400 professionals, community leaders and
healthcare advocates in the mission to empower individuals with limited resources to
establish and maintain good health. It will showcase Care Ring’s three service
lines:the Low-Cost Clinic for the working poor, Physicians Reach Out for the
uninsured and Nurse-Family Partnership for low-income, first-time parents. The
event is co-chaired by Cheryl and Will Hadley and Pam and Mark Markiewicz. All
proceeds benefit Care Ring.
Care Ring’s Executive Director, Don Jonas, Ph.D. shares his insight on health,
education and more in his blog, “In the Rings,” which is a play on words related to
Care Ring’s three rings of service: the Low-Cost Clinic, Physicians Reach Out and
Nurse-Family Partnership.
The posts always relate to what’s happening in the community health industry, both
locally and nationally. His most recent posts include discussions about Healthy
Charlotte Council, Care Ring patients—one of whom came all the way from China,
Ready Nation and childhood education.
If you have questions or ideas for a future “In the Rings” blog post, please email
smcdowell@careringnc.org or call 704.248.3728.
We continue to host Affordable Care Act (ACA) enrollment events. Enroll America
and Legal Services of the Southern Piedmont hosted the last #GetCoveredMeck
countywide healthcare event where we helped enroll individuals and families in the
ACA. Care Ring managed logistics and provided navigation assistance for folks
interested in the ACA Insurance Marketplace. In addition, the Care Ring Low-Cost
Clinic was open for clients. During the enrollment period (between Nov. 2014 and
Feb. 2015), we helped enroll 300 people.

Communities in Schools
www.cischarlotte.org
Molly Shaw, Executive Director
Save the date for our two signature events!
Dine Out For Kids is planned for Tuesday, June 16. Lowcountry on the Green will
be held on Saturday, Sept. 26.
Details will be posted soon at www.cischarlotte.org.
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Community Link
www.communitylink-nc.org
Floyd Davis, President and CEO
Tax filing blues? Community Link can help! Benjamin Franklin once said that only
two things are certain in life: death and taxes. Community Link can help with one of
those!
Our Financial Literacy program is in full swing with our free tax preparation service
known as VITA (Volunteer Income Tax Assistance). VITA is an IRS program
designed to help members of the low- and moderate-income workforce complete
their annual tax returns at no cost. Households with an annual income of $53,000 or
less are eligible. It’s an important service as the credit and refunds to these working
families can be used to help sustain their housing.
More than 100 certified volunteers serve as tax preparers at six partnering VITA sites
and an additional eight AARP sites, targeting seniors. The service operates through
April 15.
VITA site partners include Charlotte-Mecklenburg Library (three sites), Goodwill
Industries of the Southern Piedmont, Grace-Mar Center for Employment Services,
N.C. Division of Workforce Solutions and Nations Ford Community Church.
Operating times of all the sites, eligibility requirements and information on
scheduling appointments are at www.clvita.org. Or, individuals can call 704.
761.VITA (8482) from 9 a.m. to 4 p.m. Monday through Thursday.
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We offer shout-outs to two of our CFSC partners – Care Ring and A Child’s Place –
Past Issues
for participating in our Earned Income Tax Credit Day on Jan. 31, which kicked off
the VITA tax season! Care Ring staffed a booth during the day to provide preventive
health information, while A Child’s Place donated crayons and books for kids who
were there with parents.

Council for Children's Rights
www.cfcrights.org
Robert McCarter, Interim Executive Director
Robert W. “Bob” Simmons, a partner in McGuireWoods’ Charlotte office and a
long-time leader in local nonprofit and philanthropic circles, will become the next
executive director of the Council for Children’s Rights as of April 1. Bob brings nearly
three decades of nonprofit experience to this new role, including time on the boards
of the Children’s Law Center, the Council for Children and Council for Children’s
Rights.
He was also active as a co-founder, president and general counsel of the Children
and Family Services Center. “I have known Bob Simmons since 1987,” said Interim
ED Robert McCarter. “And through all of the changes over the years, Bob has
remained a positive constant for the organization in a variety of roles. I am overjoyed
that he has decided to follow his heart and become executive director. There could
not have been a better choice, and I look forward to working alongside Bob to keep
CFCR as the leading voice for children in our community.”
A Night for Children’s Rights is the Council’s largest annual fundraising event,
raising critical financial support for CFCR and promoting awareness of the
challenges facing so many children in our community. This year, our theme was
“Imagine the Possibilities” and nearly 700 guests gathered at Spirit Square on Feb.
25 to help us do just that.
The evening began hors d’oeuvres and drinks in the lobby with entertainment
provided by Community School of the Arts. A formal program followed in the
McGlohon Theater featuring our special guest, 2014 North Carolina Teacher of the
year, James Ford. This dynamic advocate for North Carolina’s public schools and
champion for at-risk students is winning notice and accolades across the state and
beyond.
The presentation of the Council’s Dolly Award, given annually to an outstanding child
advocate in the community is always a highlight. This year the award was given
posthumously to Larry King on the 10th anniversary of his passing. Larry served for
18 years as executive director of the Council for Children and was a tireless and
revered advocate for children in North Carolina.
We are grateful to all our sponsors, event hosts and guest who helped make this
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evening a successful, with particular thanks to our title sponsors – Bank of America
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and Wells Fargo.
Each spring, the Individual Advocacy Team of CFCR offers our First Wednesday
trainings – three free workshops for parents, caretakers and others on the first
Wednesday of February, March and April. The first session on Tips for IEP Meetings
took place on Feb. 4. Held at CFSC, all sessions run about an hour and half.
Participants are welcomed to bring a sack lunch, an open mind and lots of
questions.
Information on all our upcoming spring workshops is available at the events calendar
on our web site – www.cfcrights.org. Upcoming sessions include Special Education
Conflict Resolutions (March 4) and Special Education Testing and Accommodations
(April 1).
The Council has created a series of professional development sessions for Out of
School Time (OST) providers that began in January and run through May and
developed in partnership with Discovery Place, Mecklenburg Parks and Rec and
Leading To Change.
Outlined in the 2013 Expand Learning report, these 10 professional development
opportunities are meant to support and raise the quality of OST programs in
Charlotte. CFCR used feedback and input from providers to craft sessions on topics
ranging from volunteer management to curriculum development. While the
workshops were developed for OST providers, many of the topics covered are of
interest to a wide audience and anyone who could benefit is welcomed to register.
Response to our first sessions has been overwhelming positive and sessions are
filling up quickly. The cost for each session is $30. A list of sessions in March, April
and May, along with information on how to register, is on the events calendar at
cfcrights.org.
Please join us and the Arts and Science Council for a special screening of the
documentary Spiral Bound on April 17 at 6 p.m. at Myers Park High School
Auditorium. Spiral Bound is a locally produced documentary about the unlikely union
over the course of one summer of eight creative high school students from a youth
development program and a group of liberal arts college students. It explores the
journey toward social justice and the power of art to give voice to those who need it
most. It’s a great story of young people standing and working together to change the
face of education.
Tickets are $10 for the general public and $5 with a valid CMS ID. Get tickets at the
door or online at spiralbound.brownpapertickets.com. More information is available
at the events calendar at cfcrights.org.

NC MedAssist

www.medassist.org
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Lori Giang, MBA, Executive Director

NC MedAssist with host our executive luncheon on Thursday, May 7 from 11:30 a.m.
to 1 p.m. at the Charlotte Convention Center. This year’s theme will be “Empowering
Our Neighbors in Need.” Novant Health is our presenting sponsor. Online
registration will be available on our website. For more information, contact Brenda
Vass at bvass@medassist.org.
NC MedAssist held an Over-the-Counter (OTC) Medicine Giveaway Day on
Saturday, January 24tat Igelsia Nueva Esperanza (New Hope Church) in The Plaza
Midwood neighborhood. More than 400 individuals received free OTC medications,
valued at $80 per person. A huge thanks goes to Second Harvest Food Bank of
Metrolina for donating the OTC medicines. MedAssist hosted two more OTC
Giveaway Days in March – one on March 19 in Henderson and on March 31 in
Gaston County. If you would like further information for your clients or to register to
volunteer, please contact Tonia Harris at tharris@medassist.org.
NC MedAssist has seen a 60 percent increase in prescriptions and 1,617 more new
patients compared to this time last year.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director
Forget those New Year's resolutions and get ready to satisfy your sweet tooth! It's
time for the fourth annual drop-in celebration of all things sweet, featuring Charlotte's
best purveyors of cupcakes, candies, cookies and sweet treats. On Sunday, March
22, the Omni Charlotte Hotel will play host to the Sweet Tooth Festival – Charlotte's
original dessert festival. The event showcases bakeries, sweet shops and homebased businesses and the delicious confections they create. Tickets include deluxe
tasting and sampling, a goody bag, a lounge and photo booth. To learn more and to
purchase tickets, go to www.sweettoothfestival.org. (For the “Half the Guilt
Experience,” tickets are $20 and get you access to 15 samples. The Full Experience
runs $30 and gets you access to all the deliciousness.)
We walk bravely because our lives and the lives of others have been touched by HIV
and AIDS. It’s our opportunity to stand up and be counted. AIDS WALK Charlotte is
the largest HIV awareness and fundraising event in the Carolinas and is a visual
representation of our community’s commitment to ending HIV and AIDS. On
Saturday, May 2, caring individuals walk two miles through the heart of uptown
Charlotte in celebration of the past, present and an HIV-free future. Join us by
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signing up at www.aidswalkcharlotte.org.
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Safe Alliance
www.safealliance.org
Karen Parker, President and CEO
We welcomed Karen Parker as our new president and CEO on Jan. 1. She’s the first
woman to hold the position in our 105-year history. She’s leading a staff of more than
100 professionals and several hundred volunteers in their work to provide sexual
assault, domestic violence, child abuse and trauma services to more than 20,000
adults and children in Mecklenburg, Union, Cabarrus and south Iredell counties.
“I’m honored and humbled to be chosen to lead this amazing organization,” Karen
said. “Safe Alliance has a rich history of meeting the needs of our regional
community and I look forward to continue working with each of you to improve the
lives of friends, families and neighbors in Mecklenburg, Union, Cabarrus and south
Iredell counties,” she said. “This year, we have a very strong Board of Directors, led
by Chair Laura Monk, which is focused on ensuring the sustainability of the
organization. Additionally, we have passionate and talented leaders in our chief level
positions including Kathryn Firmin-Sellers, chief strategy officer; Mike Blackwelder,
chief advancement officer; and Laura Lawrence, chief legal counsel. Together, we
will continue working to make life safer and better for our clients.
Continuing our tradition of showcasing some of the nation’s most talented artists –
while generating critical funds to assist women and children in crisis – the 15th
annual Art With Heart Auction was held at Founders Hall on Saturday, Feb. 7. The
committee worked hard to collect pieces from local, regional and national
artists. Over its 15-year history, Art With Heart has raised more than $1 million for
our agency. We are honored that Bank of America served as our presenting sponsor
and that WSOC-TV served as the official media sponsor. We are also extremely
grateful that WSOC-TV anchor Erica Bryant – a Safe Alliance Board member – was
our emcee for this year’s gala.

Smart Start of Mecklenburg County
www.smartstartofmeck.org
Jane Meyer, Executive Director
Smart Start is excited about several new early literacy collaborations and projects
we are forming in our community. To manage these efforts, we are hiring a literacy
coordinator.
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Dolly Parton Imagination Library is coming to Charlotte! The Hearts Beat as One
Past Issues
Foundation and Smart Start of Mecklenburg County have partnered to bring the
Dolly Parton Imagination Library to the Charlotte community. Hearts Beat as One
has pledged to raise more than $300,000 to launch the program, which will be
administered locally by Smart Start staff.
The partnership brings together two multi-faceted organizations to implement and
expand proven initiatives to support the advancement of child literacy in Charlotte.
The Dolly Parton Imagination Library, the first of such initiatives, was created by
Dolly Parton as a part of the Dollywood Foundation. The library mails one book each
month to each child enrolled from birth until age five.
The Dolly Parton Imagination Library is currently provided in more than 1,600
communities to almost 700,000 children across the United States, Canada, the UK
and Australia and delivers more than 8.3 million free books every year. Following in
the footsteps of several successful Imagination Library campaigns in North Carolina,
The Hearts Beat as One partnership with Smart Start marks the library’s first
presence here in Charlotte.
“This is a wonderful opportunity to forge new partnerships and to provide early
literacy initiatives and awareness to families with young children who are at risk,”
said Jane Meyer, executive director of Smart Start of Mecklenburg County.
Smart Start of Mecklenburg County will receive $27,000 over the next three years to
work through the early literacy program Reach Out and Read (ROR). This was part
of the recent award of a total of $67,500 to Smart Start partnerships across North
Carolina.
ROR is a national program that supports doctors in their efforts to “prescribe”
reading to young children and families during well-child visits. Smart Start will work
with medical practices to promote early literacy and school readiness in pediatric
exam rooms by giving books to children and advice to parents about the importance
of reading aloud. This includes book sharing, free books for children to keep and
waiting rooms full of books.
“We are excited to be part of this national initiative to help prepare young children to
succeed in school by partnering with medical doctors to prescribe books and
encourage families to read together," said Jane.
Smart Start Is Piloting Ready Rosie: An Online Early Literacy Program. Ready
Rosie is an online resource that provides daily activities for adults to do with children
from birth to age six. The activities are simple and modeled on a two-minute video
delivered by a quick link via email. It’s a great reminder to parents, fosters learning
and bonding for both the parent and child(ren). In a collaborative effort, Smart Start
is piloting Ready Rosie through its programs across Mecklenburg County.
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Nonprofit Governance Corner
From the Shared Service Committee

Board Role: Ensuring Necessary Resources
The following is excerpted from Board Fundamentals, published by BoardSource:
The board is responsible for making sure an organization has the resources to achieve its
goals. The board itself does not necessarily have to develop these resources, but it must
make sure that people and systems are in place to make them available and that goals and
resources are brought into alignment. The organization’s size, complexity, structure, culture
and environment will determine how resource development responsibilities are allocated.
All boards must adopt policies and plans related to financial resources – not only how
much will be needed to carry out the organization’s work, but also how to ensure a
diversified funding base. Organizations that rely primarily on one form of funding may be at
risk when the financial environment changes. Charging for programs and services,
obtaining government contracts, seeking foundation support and raising funds from
individuals and corporations are all traditional options.
The board’s responsibility for determining strategies and adopting policies for acquiring
financial resources includes considering the possible hidden costs in accepting certain
funding. For example:
A grant that does not cover administrative costs may, in the long run, reduce
resources needed for other projects or programs.
The offer of funds to establish an endowment may require that the organization
undertake actions or programs that are peripheral to or outside the mission.
Contributions from certain sources may have PR ramifications.
Funding for a pilot project may be contingent on the organization committing to
raising the necessary funds to continue the program after the completion of the pilot
phase.
The board should be aware that the organization might risk negative publicity if a
successful project is discontinued after the grant ends.
From time to time, borrowing money may be necessary. Some needs may be anticipated
because of expected cash flow fluctuations. Expenses may be incurred for programs that
will produce income at a later point, or a major portion of an organization’s income may
come in at a particular time, such as membership renewal season or an annual fundraising
event.

Other needs may be unexpected, such as equipment failure or the cost of an executive
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search. To prepare, the board might authorize the establishment of a bank line of credit and
develop policies for when and how to use it. It is usually advisable not to wait until the need
arises to ensure the funds will be available when needed.
Boards are responsible not only for the organization’s immediate financial future, but for
safeguarding its longer-term future. As part of its policymaking, the board must establish
goals for developing financial reserves and consider issues related to possible
endowments.
Once a board has adopted policies related to financial resource development, usually with
input from staff, it may delegate the responsibility for implementation to staff, a committee
or task force. If staff is assigned to work with such a group, responsibilities must be clearly
defined. In an organization that solicits funds from the public or from targeted supporters
or that arranges fundraising events, it needs to be clear whether the committee advises the
staff, which is then responsible for raising the money, whether the staff serves in a support
role to the committee will be responsible for implementation, or whether it is a shared
responsibility.
Lack of clarity about fundraising responsibilities is a frequent source of dissatisfaction on
nonprofit boards. This is an area where there are no hard and fast rules, which means that
each board and executive must discuss how the responsibilities are to be shared. Many
board members would prefer all resource development be assigned to staff, but this option
is hardly ever satisfactory. Board involvement is crucial to fundraising success whether or
not fundraising is a major part of the chief executive’s job description. In some
organizations, the chief executive serves as the chief fundraiser with board members in a
support role; in others, the chief executive supports the fundraising effort through hiring and
supervising a development director or making other staff available as support for the
volunteer effort. However, no matter who takes the lead, the chief executive, as the chief
spokesperson, has a direct impact on an organization’s fundraising.
Increasingly, potential donors, including individuals and foundations, routinely ask about
board participation in providing financial support. The assumption is that “you don’t ask
others for money until you have made your own contribution.” To clarify board member
responsibility in this area, many boards adopt the policy that all board members are
expected to make an annual financial contribution in an amount that is significant relative to
their own financial situation.
Commonly, policies also stipulate that all board members will participate in the fundraising
effort in some way. Connections and introductions to donors, participation in fundraising
events, personal notes on solicitation and thank you letters and direct solicitations are just
a few of the ways in which board members can make a difference in fundraising success.
To avoid misunderstandings later, all potential board members should be informed about
this policy and what would be expected of them once they join the board.
The board has the primary responsibility of ensuring their organization has the appropriate

resources, both in the short- and long-term, to accomplish their missions.
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Let's keep the conversation going. Tell us your success stories, how collaboration has
helped your clients and what you'd like to see in Collaborations Quarterly. Contact
epageleggett@gmail.com with your feedback and story ideas.

FOLLOW US ON FACEBOOK & TWITTER!
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