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Welcome to the Children & Family Services Center’s quarterly newsletter.

VOLUME 13 Revised - WINTER 2016
FOLLOW US ON FACEBOOK & TWITTER!

Hello again!
Welcome back to Collaborations Quarterly, Children & Family Services Center’s quarterly e-newsletter
designed to keep stakeholders updated on happenings at CFSC and our member agencies. Increased
communication enhances collaboration, so please share this newsletter with your staff and supporters.

Shared Services Welcomes Community School of the Arts
This news is music to our ears.
The leadership of Community School of the Arts (CSA) identified the need for more robust financial and
human resources services to build their capacity to raise funds, mitigate risk and serve students. After
extensive due diligence, CSA’s Board voted to join CFSC Shared Services (SS) to share finance and HR
services with eight other nonprofit organizations serving children and families.
This strategic restructuring allows the CSA staff and Board to reallocate internal resources to support grant
research and writing, manage earned revenue programs, and explore alternate revenue sources. Most
importantly, with the support of CFSC SS, CSA will be better equipped to fulfill its mission.
To read the entire story, click here!
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NOTE TO READERS: The original newsletter contained a link to a prior issue's story. We have corrected
the misdirection, and hope you will enjoy the new article. Our sincere apologies!

A Child's Place
www.achildsplace.org
Susan Hansell, Executive Director
Eric and Kristen Greenwald’s award-winning Huntersville Christmas Lights supported A Child’s
Place again this year between Nov. 25 and Dec. 31. The display contained more than 21,000 lights –
all timed to Christmas music. The Greenwalds’ decorations won a national award for “Most Creative
Display” two years in a row. A full 100 percent of Donations (which people could make through Dec.
31 at www.huntersvillechristmaslights.com) went to A Child’s Place.
A Child’s Place teamed up with The Salvation Army and Second Harvest Food Bank to help area
families have a brighter holiday season. This collaboration enabled us to serve holiday meals to more
than 250 families.

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director
On Saturday, Nov. 14, Care Ring celebrated our 60th anniversary with a BEER BANDS & BBQ party
at Triple C Brewing in SouthEnd. Four hundred guests gobbled up Magic Mike’s famous barbecue
and fixin’s and guzzled 900 craft beers by Triple C.
Entertainment was provided by The Fidgets, featuring Care Ring’s very own talented Executive
Director Don Jonas as lead singer. Generous corporate sponsors included OrthoCarolina, United
Healthcare, Accenture, Running Works, Shumaker Loop & Kendrick, Ameriprise, Independence Auto
Solutions, and Lasik Vision Institute. The event raised $30,000 and a ton of fun!
Care Ring joined ShareCharlotte’s Giving Tuesday (#GivingTuesdayClt) efforts. Between Nov. 9 and
Dec. 2, we raised $31,031 from 103 new donors. In addition, 615 volunteer hours were pledged or
served.

Care Ring is focused on the future! This was the bold theme for the annual Hope For Community
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Health Luncheon on Oct. 22 at The Westin Charlotte. More than 500 healthcare professionals and
advocates came together to share their passion for healthcare, and learn how the agency is leading
the way for our community’s future health through prevention, innovation and collaboration. It was a
momentous day; we raised $200,054 and launched Care Ring’s 60th anniversary.
The showstopper of the luncheon was Jayda Mondesir, an
adorable 5-year-old ball of energy who was featured in the
client video. Jayda is the first graduate of Care Ring’s
Nurse-Family Partnership®. She is in kindergarten and has
a bright future thanks to our proven nurse home visiting
program.
An event of this magnitude is made possible thanks to the
support of loyal corporate partners including OrthoCarolina,
Bank of America, Grant Thornton, RSM, Shumaker, Loop
& Kendrick, LLP, and Running Works. Table Sponsors
included Deloitte, Menaker-Rodney Dentistry, Novant
Health, Regions Bank and Winstead.
Care Ring Affordable Care Act navigators joined Legal
Services of Southern Piedmont and other GetCovered Mecklenburg agencies to promote Open
Enrollment activities at the Children and Family Services Center for the ACA Insurance Marketplace.
Open enrollment continues until Jan. 31. You must enroll by Jan. 15 for coverage to start Feb. 1 and
by Jan. 31 for coverage to start March 1.
Please pass along this information to anyone who might need it: To enroll, visit www.healthcare.gov
(or www.cuidadodesalud.gov) or call 800-318-2596. To make an appointment with a Navigator to
walk you through the process, call 855-733-3711 or visit www.gcaconnector.org

Care Ring and NC MedAssist participated in the inaugural Blue Cross and Blue Shield of North
Subscribe
Past Issues
Carolina Foundation’s new leadership development program, the Nonprofit Leadership Academy, that
brought together staff and board members for a dynamic professional learning experience. This
program is an evolution of the former “Healthy Community Institute” hosted by the BCBSNC
Foundation over the past 13 years.
Sixteen North Carolina nonprofit organizations with teams of four board/staff representatives were
selected to participate in this intensive nine-month leadership development program that included
training, coaching and peer-learning.
The Academy program objectives:
Create stronger organizations through strategic leadership development
Foster effective board and staff partnerships to be more adaptable, impactful and sustainable
Build resiliency of organizational culture to remain strong through transitions and over time
Increase adaptive capacity for future organizational success

Communities in Schools
www.cischarlotte.org
Molly Shaw, Executive Director

All of CIS-Charlotte’s executive directors, past and present, with Communities In Schools’ national founder and vice chairman, Bill
Milliken. Bill Anderson (left to right), Marian Yates, Molly Shaw (current CIS-Charlotte Executive Director), Milliken and Cynthia Marshall
(CIS-Charlotte’s founding Executive Director).

Communities In Schools of Charlotte-Mecklenburg (CIS) is celebrating 30 years of serving students
in our community! In December, CIS held a luncheon and celebration to mark the Dec. 17, 1985 date
when Communities In Schools of Charlotte-Mecklenburg was chartered.
In a surprise presentation during the event, CMS Superintendent Ann Clark received Communities In

Schools’ special DreamMaker Award, which the agency has historically given to local community
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leaders who have demonstrated an extraordinary contribution to the education and welfare of
children. In her presentation to Clark, CIS Executive Director Molly Shaw said that Clark has “worked
for more than 30 years as a teacher and leader for our kids. She has supported CIS over the years
as a member of our Board and a close partner in our work. She has always kept students at the
forefront of the conversation, as we have grown to support more students and evolved intentionally in
our service delivery. Ann Clark is the voice that everyone stops to listen to, and she is a leader who
has inspired by example.”

CMS Superintendent Ann Clark received Communities In Schools’ DreamMaker Award, which the agency gives
annually to a local community leader who is dedicated to the education and welfare of children.

The award is molded from the hand of a former CIS student grasping a diploma, illustrating the pride
and accomplishment felt upon reaching graduation. Some past recipients of the DreamMaker Award
include CIS National Founder Bill Milliken and CIS-Charlotte founder Cynthia Marshall, John Tate, Jr.;
Ed Crutchfield; George T. Lewis; Barb Pellin; Hugh McColl; and John Tate, III.
Today, CIS provides case management services to 6,000 students annually in 42 CMS schools
(including Jail North/Central), coordinating and connecting them to basic needs (food, clothing,
housing), academic support, mentoring, tutoring, college/career readiness, physical and mental
health services, parent engagement and service learning.
An additional 30,000 students are served each year through school-based programming and in-kind
resources such as school supplies, book donations, clothing/uniforms, after-school snacks, volunteer

coordination, motivational/educational guest speakers, referrals for assistance and more.
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Most importantly, CIS provides students with a one-on-one relationship with a caring adult, a key
component of the CIS model and one we believe is most crucial to helping students achieve their full
potential. We look forward to our next 30 years of bringing the community – individuals,
organizations, and resources – into our schools to help all students achieve! www.cischarlotte.org

Community Link
www.communitylink-nc.org
Floyd Davis, President and CEO
For anyone whose household income in 2015 was $54,000 or less ($72,000 or less for those 60 and
up), you could qualify to have your taxes prepared and submitted for free through the IRS’ Volunteer
Income Tax Assistance (VITA) program.
Visit communitylinknc.org to see the schedules available at 16 different locations, including the
Children and Family Services Center. This program is spearheaded locally by Community Link, in
collaboration with other organizations including Renaissance West, Goodwill Industries and the
YMCA.
Charlotte’s fifth annual premiere chocolate event, Sweet Escapes, comes to a new location in 2016.
Save the date of April 16, and join us at the beautiful Mint Museum on Randolph Rd. for stunning
(and delicious) chocolate artistry, live music, great wine and a silent auction to benefit those in our
community struggling to find and keep safe, decent, affordable housing.

Council for Children's Rights
www.cfcrights.org
Bob Simmons, Executive Director
The Council is gearing up for the next set of First Wednesday workshops for parents, professionals
and anyone interested in learning more about how to effectively advocate for children. All workshops
are free and held at the Children and Family Services Center. The training begins at noon, and
sessions run about an hour and half. Participants are encouraged to bring a sack lunch, an open
mind and lots of questions.
The spring 2016 schedule is below:
Tips for individualized Education Plan (IEP) - Feb 3
Special Education Conflict Resolutions - March 2
Special Education Testing and Accommodations - April 6
Learn more at www.cfcrights.org. Please pass along to anyone who may benefit from these
enlightening sessions. Reservations are requested at the individual advocacy team email address:
IAT@cfcrights.org.

A Night for Children’s Rights is the Council’s largest annual fundraising event, raising critical financial
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support for CFCR and promoting awareness of the challenges facing so many children in our
community. This year it will again be held in the McGlohon Theatre at Spirit Square. Mark your
calendars for March 2. Information on corporate sponsorship and table host opportunities is available
at www.cfcrights.org/make-a-difference/a-night-for-childrens-rights/.
The Council was pleased to join more than 100 local organizations in the #GivingTuesdayClt event
on Dec. 1. This is the third year the Council has participated in this community-wide event, and each
year it has grown in scope and effectiveness. Congratulations and thanks to Kelly Brooks and the
staff of Share Charlotte for all they did to organize and support this effort for the community.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director
RAIN recently hosted more than 220 guests at our Stronger Together World AIDS Day luncheon.
During the luncheon, we got to honor Jameka Whitten and Rachel Sutherland for their leadership in
the fight against AIDS.
Jameka owns and operates JSW Media Group, a boutique public relations, marketing and brand
management firm focused on the entertainment, fashion and publishing fields. Rachel is a former
journalist and the founder and CEO of Rachel Sutherland Communications, a PR, marketing and
social media management firm.
In 2009, Jameka became the Charlotte Ambassador for The Red Pump Project, a nonprofit with
chapters in Washington, D.C.; Dallas; and Atlanta that raises awareness about the impact of
HIV/AIDS on women and girls. Jameka has worked tirelessly to grow the red pump movement in the
Charlotte area through community outreach, sexual health conversations in unexpected places
through their program, “Cupcakes and Condoms” as well as through their Say RED: Cocktails &
Conversations event.
For World AIDS Day 2015, three members of the RED Pump team headed to Haiti as guests of the
U.S. Embassy to lead HIV awareness and prevention.
Rachel is a long-time leader at RAIN and has handled PR for our organization for several years.
She’s arranged and set up for many early-morning TV shoots for episodes of WCCB’s News Rising,
Wilson’s World and other TV stations. She served as a board member and then become board chair.
She continues to coach and support RAIN in helping us promote the work of the organization.
We are very fortunate to have Rachel and Jameka working on RAIN’s behalf.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO

We hope you saw the billboard in uptown Charlotte during October, Domestic Violence Awareness
Subscribe
Past Issues
Month. It highlighted multiple domestic violence agencies in the area.
This October, our agency participated in more than 25 community engagements to help spread
awareness about domestic violence and raise funds for our programs. WSOC also aired a special,
"Stand Up to Domestic Violence" which focused on domestic violence in the Charlotte community
and featured Safe Alliance representatives and programs.
Thank you to our many partners who helped make this year's Domestic Violence in the Workplace
Summit such a huge success! Our attendees spent an entire day learning about what domestic
violence is, how to identify it in the workplace, how to create policies addressing domestic violence
instances and what resources are available in the community for domestic violence victims. Our
sincerest thanks to our attendees who are finding resources to make a difference in their workplace.

Smart Start of Mecklenburg County
www.smartstartofmeck.org
Jane Meyer, Executive Director
Last year was a fruitful year for Smart Start of Mecklenburg County, thanks to a growing staff,
expanding programs and new partnerships. Last year’s biggest success was our work with ZFive, a
local mental health collaborative focused on children from age zero to five, to engage new voices
across the county in a conversation about what it means to be a parent in the Charlotte community.
In early July, our team identified a newly released documentary series titled “The Raising of
America” that brought an all-new perspective to the childhood experience in America. When parents
are working longer hours, have little or no paid leave, are paying more than ever for early childcare
and bringing that toxic stress into the home, what are the consequences for the future of our nation?
How can we, as a community, prioritize families? What does science tell us about the enduring
importance of early life experiences on the brain and body? What policies and structures help (or
hinder) the raising of healthy, happy, compassionate children? These questions are addressed in part
one of the series which we screened for a targeted audience.
The purpose of the program is to increase the number of children starting kindergarten at a healthy
weight. Blue Cross and Blue Shield of North Carolina Foundation and the North Carolina Partnership
for Children, Inc. developed and funded the $6 million initiative. With the help of Smart Start and the
dedication of individual child care centers, Shape NC has reached over 14,000 children so far, and
there are plans to grow the program by 240 centers over the remaining duration.
On Nov. 10, a select group of policy makers, business leaders and community influencers were
invited to view the signature hour of The Raising of America series as well as hear N.C. state Sens.
Jeff Jackson and Jeff Tarte discuss their work on the state’s Bipartisan Caucus on Early Childhood.
The goal: To educate and inspire our leaders to help initiate change for our community. Carolyn
Abdullah from Prevent Child Abuse NC introduced the concept of community café to attendees and
invited them to attend at least one of the 12 cafes being held throughout the Mecklenburg community
from December through February.
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Attending the community cafés will give leaders the opportunity to join families from all segments of
the county in meaningful conversation about what challenges parents of young children face daily.
Information gathered from the cafés will be used by Smart Start, ZFive and the Opportunity Task
Force to help guide business practices, as well as inform legislative and local policy for the city of
Charlotte.
To learn more about this initiative and the upcoming community cafés, visit
www.smartstartofmeck.org/raisingofamerica

Nonprofit Governance Corner
From the Shared Service Committee
The following is excerpted and adapted from “Board Fundamentals,” published by BoardSource:

Individual Roles of Board Members
Part I: Members of the Governing Body
Members of nonprofit boards serve their organizations in a variety of roles. They function as members of
the governing board, as organizational ambassadors and as volunteers in some aspect of the organization’s
work. When board members understand that these are different roles, which require different behaviors,
misunderstandings and conflicts can be minimized or avoided.
The key role of individual board members is to be participants in the organization’s governance structure.
When accepting board membership, they become part of a group that is vested with authority to make
decisions on behalf of the organization and that is accountable for the effects of those decisions.
Fiduciary duty requires board members to be objective, unselfish, responsible, honest, trustworthy and
efficient. Stated somewhat differently, being a fiduciary requires independent-mindedness, a quality that
encourages board members to put the organization’s interest above all else when making decisions. It
implies that their votes will not be unduly influenced by loyalty to the chief executive or by the seniority,
position or reputation of fellow board members, staff or donors.
Board members participate in setting organizational direction, ensuring the organization has the necessary
resources and providing oversight over the organization’s life and work. To do so, they must attend board
meetings, read board materials before the meeting, stay informed about the issues facing the organization
and, from time to time, accept responsibility for undertaking special board assignments.

Developing a board member job description can assist in members understanding what’s expected of them.
Subscribe
Past Issues
Here’s an example:
Have a clear understanding of the board’s responsibility for the organization’s governance
Regularly attend board and committee meetings
Actively and appropriately participate in the board’s deliberations
Review agenda and supporting materials prior to meetings
Serve on committees and offer to take on special assignments
Stay informed about the organization’s mission, services, policies and programs
Keep up-to-date on developments in the organization’s field
Follow conflict-of-interest and confidentially policies
Respect the role of and refrain from making special requests of staff
Support the organization with an annual personal financial contribution and through informing others
of the organization’s work
Authority and power are vested in the board as a whole. Individually, board members carry no special
authority and power, except when expressly requested by the board to carry out specific functions, such as
board offices. Bylaws usually spell out the authority vested in each office. For example, the board
chair/president is typically authorized to call and chair board meetings and to serve as the voice of the
board in relation to the chief executive.
Even though the corporate structure in general protects individual board members from liability for
organizational decisions, they are expected to act in accordance with certain legal standards known as the
duties of care, loyalty and obedience.

Let's keep the conversation going. Tell us your success stories, how collaboration has helped your clients
and what you'd like to see in Collaborations Quarterly. Contact epageleggett@gmail.com with your
feedback and story ideas.

FOLLOW US ON FACEBOOK & TWITTER!
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