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Welcome to the Children & Family Services Center’s quarterly newsletter.

VOLUME 15 - SUMMER 2016
LIKE US ON FACEBOOK!
FOLLOW US ON TWITTER!

Get Ready!
It takes a village to prepare the children of our community for school.

Remember the excitement of heading back to school? Summer, at last, had grown boring. The
novelty had worn off the neighborhood swimming pool. By the time August rolled around, most of us
were ready to get back into the routine school provides.
Picking out new notebooks for the upcoming school year was a joyous rite of passage. (If you’re a
certain age, you’ll remember the must-have Trapper Keeper.)
But there are many families among us for whom back-to-school shopping isn’t a ritual. School
immunizations aren’t as easy as scheduling an appointment with our familiar and much-loved
pediatrician.

Subscribe
Past Issues
For those families, CFSC agencies, including the HopeWorks agencies, are back-to-school angels.
Here’s a look at some of the ways our steadfast team is helping ensure every child in our community
starts school ready to learn.
To read more about this story, click here.

HopeWorks Spotlight
A Cultivated Mindset
Please join us in welcoming our newest HopeWorks tenant, A Cultivated Mindset (ACM). ACM, led
by Patrick Hill, serves organizations of all sizes from small start-ups to Fortune 50 companies. The
six-person organization designs, develops and creates websites, apps, SharePoint sites and
brands that connect businesses to their stakeholders.
They also provide courses, camps and training such as Web Design Society for employees of small
businesses and nonprofits and entrepreneurs; SharePoint for mid-sized to large companies; and Tech
Camps focusing on creating, designing and developing a new business in the technology space, for
rising fourth, fifth, 11th and 12th graders.
ACM has engaged entrepreneurs, companies, startups and agencies since 2010 to create websites
and mobile products.
In their consulting practice, they “make SharePoint not look like SharePoint.”
“Our team delivers stunning designs, compelling content and exceptional user experiences that make
SharePoint shine,” they say.

A Child's Place
www.achildsplace.org
Susan Hansell, Executive Director
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NorthStone Country Club in Huntersville was the site of the Fifth Annual Swing Fore A Child’s
Place Golf Tournament in May. Participants enjoyed a day of golf, food and prizes to raise
awareness and financial support for the work of A Child’s Place at Walter G. Byers Elementary
School, which serves one of the highest populations of students experiencing homelessness in
Charlotte.
Thanks to the generosity of sponsors, participants, donors and volunteers, the tournament
raised $200,000. This ensures A Child’s Place can provide students and their families with
support, supplies and guidance needed during their time of crisis.

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director
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The Leon Levine Foundation granted Care Ring Nurse-Family Partnership $250,000 to support
Past Issues
vulnerable first-time parents who have limited access to reproductive healthcare and familyplanning services. TLLF supports this new initiative to reduce unintended pregnancies and help
first-time parents increase time between subsequent pregnancies.
Thank you for helping Care Ring meet this Levine Matching Gifts Challenge last June. We far
exceeded our $30,000 challenge grant goals!

Go the Distance with Care Ring. Help us cross the finish line! Join team Care Ring at the
Seventh Annual OrthoCarolina 10K Classic, presented by Performance Therapy, Food Truck
and Beer Fest. The OC Classic will be held on Saturday, August 20. In addition to the 10K
Classic, the event also features a challenging 5K run/walk and a kid’s dash.
Event proceeds will benefit Care Ring and Running Works. Interested in being a volunteer
registrar or water station assistant? Contact Jennifer Peele to volunteer with us: (704) 2483727; JPeele@CareRingNC.com
It’s a family affair! If you and your family members like to run (or walk), register online at
www.orthocarolinaclassic.com.
The event will be at OrthoCarolina Sports Medicine, 1915 Randolph Rd. in Charlotte.
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Care Ring’s annual luncheon, “Hope for Community Health,” is Thursday, Sept. 22 at The
Westin in uptown Charlotte. The event draws 600 community leaders, healthcare advocates,
professionals, doers, dreamers and donors! Registration begins at 11:15 a.m., ballroom doors
open at 11:30 a.m. and the program lasts from noon – 1:15 p.m.
All CFSC agencies are encouraged to participate in the Vendors’ Expo for free. Other
businesses can purchase a display table for a reasonable investment to Care Ring. Please visit
the Care Ring website for more information, or contact Jennifer Peele at
jpeele@careringnc.com or 704-248-3727.

Communities in Schools
www.cischarlotte.org
Molly Shaw, Executive Director

Lowcountry on the Green is set for Saturday, Sept. 17 from 7 - 10 p.m. at Olde Mecklenburg
Brewery. The eighth annual event takes place in a new venue this year, but it’s still the same
great party. In addition to Lowcountry cuisine and local craft brews, there’ll be live bluegrass
music by Asheville’s The Greenliners and a not-to-be-missed silent auction.
Order tickets at www.cischarlotte.org for $100 per person. ($60 of that is tax-deductible.)
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Community Link

www.communitylink-nc.org
Floyd Davis, President and CEO

Community Link serves people in crisis (a medical emergency, fleeing domestic violence or
exiting jail or prison) who do not have a home or support system here in Charlotte. After
verifying the situation and that there’s someone on the other end to help, the group gives them
Greyhound bus passes to return home.
In the fiscal year that just ended, Community Link served 279 people in this program. Twin
seven-year-old brothers Adan and Ayden were among this group, along with their mother, who
was experiencing a medical crisis. The family had moved to Charlotte from Wisconsin, hoping
to build a better life. But the hoped-for job didn’t pan out, and then mom got sick. They lost their
apartment, and were soon shuffling between friends’ homes sleeping on the floor and couches.
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Robin Bridges, Community Link’s intake coordinator, took the call from the boy’s mom and set
up an appointment for the next day. Here’s her report. (If you know Robin, you’ll hear her dry
humor and compassion in this.
“They were sweet as can be. I knew they were coming today so I brought in snacks from my
house as well from my grandkids’ stash. They were rolling all over me in my office eating all my
candy and snacks while we were waiting on the ticket to come back. They talked me to death. I
need a nap.”
It's a 24-hour bus ride to Wisconsin, but the family’s journey was made a little more comfortable
thanks to the backpacks of toys and snacks donated by supporters, and blankets donated by
Project Linus.
If you have clients who need to return to a safe, supportive home, please connect with us.

Council for Children's Rights
www.cfcrights.org
Bob Simmons, Executive Director
Our First Wednesday Series of monthly training workshops will begin on Wednesday, Oct. 5
with a session on the special education disability process. The series, which is free and open to
the public, continues with workshops on Nov. 2 (504 Plans) and Dec. 7 (school discipline for
children with disabilities). All sessions are held at CFSC and beginning at noon. Reservations
are requested at gethelp@cfcrights.org.
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The Young Ambassadors Group (YAG) of the Council will host “Are You Smarter Than A
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Middle Schooler?” – their largest fundraiser of the year – on Sept. 22 at the NASCAR Hall of
Fame. This trivia-themed event could draw as many as 250 for great food, fellowship and fun,
all designed to help raise support for the Council’s programs. Learn more by contacting Taylor
Boyles at taylor@cfcrights or 704-943-9533. To learn more, visit www.cfcrights.org/ays-2016/.
Council recently released its first Research Report. The report, which will be updated and
published annually, is part of an effort to use data to improve service delivery. This preview
edition provides background on our approach to research, offers readers an idea of what to
expect from future reports and shares preliminary findings from the first six months of data
collection. Read the report here.
Welcome to the Council’s newest board member. Craig Baldauf joined the 2016-17 board of
directors this summer. Craig serves as deputy general counsel and head of litigation and work
out for Wells Fargo.
Special thanks to board member Kelly Brooks and her team at ShareCharlotte for the
tremendous work they did again this summer in organizing and promoting #SummerShare.
More than 70 nonprofit organizations participated in this collaborative fundraising campaign.

Congratulations to our partners at Race Matters For Juvenile Justice. They were honored by
Mecklenburg Ministries in May with their annual Bridge Builders Award. RMJJ has been busy
this spring, making presentations to the Opportunity Task Force in May and at the N.C. Bar
Association annual meeting in June.
We may be interested in checking out the elected officials profile pages at our website. Created
by our Research and Policy folks, the site offers helpful information on our city council, county
commission and board of education officials as well as on the districts they serve.
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www.carolinarain.org
Debbie Warren, Executive Director
RAIN has recently added a new support service.
Pre-Exposure Prophylaxis (PrEP) uses medication to reduce the risk of contracting HIV. The
FDA has approved a medication called Truvada for use in combination with comprehensive
prevention methods such as condoms and risk-reduction counseling. A single pill taken once
daily is highly effective against HIV when taken correctly.
Until now, adopting safer behaviors – including condom use – has been the only option
available for people who wished to protect themselves from becoming infected. Many people
successfully changed their behavior in the late 1980s and ‘90s, resulting in a dramatic drop in
new infections. Since then, however, rates of HIV have plateaued and rates among young
people have increased.
Behavior change is difficult, even when the stakes are high. And external factors, such as
poverty, homophobia, racism and homelessness, contribute to an increased HIV risk and
significant health disparities across various racial and socioeconomic groups. We desperately
needed new tools in order to turn things around.
RAIN’s PrEP Program is a new HIV prevention strategy that puts the power of prevention in the
hands of HIV-negative people. The PrEP counselor links the client to a prescribing PrEP
physician, assists with overcoming financial barriers to obtaining medication and implements
risk-reduction techniques to continually work towards behavior modification. Once the client
begins PrEP, the counselor follows up quarterly to verify their HIV negative status and conduct
one of the various interventions aimed at ongoing risk reduction.
The PrEP counselor is also able to assist individuals in need of PEP (Post-exposure
prophylaxis) after a potential exposure to HIV..

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO
Our fourth annual Walk a Mile in Her Shoes event is scheduled for Saturday, Aug. 27. The
one-mile walk course will start and finish at NoDa Brewery NorthEnd. Awards such as highest
fundraiser, highest heel and most spirited will be back again this year! Don't miss this family fun
day! Click here to register online today!
Safe Alliance's new Lake Norman location is now open! The address is 19901 W. Catawba
Ave., Suite 203 in Cornelius. The office will continue to see survivors of sexual assault and
domestic violence and will also provide advocacy and counseling services. For information,
contact Kris.Tharpe@SafeAlliance.org.
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You can help! We are in high need of child care volunteers at our Domestic Violence Shelter.
For information, contact Ashley.Stacy@SafeAlliance.org.
We also need new twin-sized bed sheets for our Domestic Violence Shelter. To donate, contact
Ashley.Stacy@SafeAlliance.org.

Smart Start of Mecklenburg County
www.smartstartofmeck.org
Jane Meyer, Executive Director
Smart Start teamed with a group of local early childhood leaders — the Metrolina Early
Childhood Collaborative (MECC) — to help create Moving the Dial, the first collaborative
conference for Early Childhood in the Charlotte area. The event took place Aug. 5 and 6 at the
UNC Charlotte Center City Campus.

Moving the Dial brought together individuals and groups from many disciplines who work with
and on behalf of young children in the Charlotte region to break down barriers and help build a
more cohesive approach to working with young children. The conference was an invaluable
resource for educators, pediatricians, therapists, parents and home-visiting professionals alike.
Moving the Dial hopes to represent all aspects of early childhood by focusing on five tracks
including health and wellness, curriculum, literacy, inclusion and early intervention and
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professionalism and advocacy.
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Nonprofit Governance Corner
From the Governance Committee

Strategic Planning
Excerpted and adapted from “Board Fundamentals, Understanding Roles in Nonprofit Governance,
Second Edition, Berit M. Lakely
Every board should set aside time periodically to consider the organization’s reason for existing and
how it can fulfill its mission.
Setting an organization’s strategic direction involves thinking beyond just next year. But these days,
when change happens with increasing speed, it might be hazardous to think much beyond three to
five years. Major goals and time frames established in a strategic plan will guide action and make it
possible to monitor progress and, if necessary, modify plans.
Generally, board-level planning focuses on five areas:
Mission
Vision
Values
Goals and strategies
Resources
Planning requires anticipating changes inside and outside the organization. An organization’s mission
might need to be revised if major demographic shifts are happening.
The hardest part of strategic planning is often establishing priorities. Boards may have to determine
what the organization will not do.
It’s imperative that the board be involved in the formative stages when issues are defined, the mission
is reviewed, a vision is outlined and major goals and strategies are formulated. Boards are frequently
brought into the strategic planning process too late – after the creative work of exploring the meaning
and implications of information about the environment and organizational data have been completed
at the staff level.
The board should be more involved “upstream” in the strategic planning process rather than
“downstream” where strategies are formulated and performance indicators are established. In any

case, before plans are formulated, boards need to raise questions relevant to the organization’s
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identity, its values, its role in the community and its priorities.
While the responsibility for drafting a strategic plan is usually reserved for the chief executive/staff or
a task force, a final draft should be presented to the board for review and approval.
Every board should play a meaningful role in defining an organization’s strategic direction. Without a
clearly articulated direction, an organization may find itself working hard but moving in circles rather
than forward.
A strategic plan need not be a long, complicated document. But it should contain the major features
of what the organization expects to achieve over the next several years and strategies for moving
ahead.
Thank you!
A big thanks to our Fiscal Year 2016 CFSC Board of Directors officers:
Kathryn Blanchard, President
Rich McKnight, Vice President
Beth Allen, Treasurer
Linda Weisbruch, Secretary

Let's keep the conversation going. Tell us your success stories, how collaboration has helped your
clients and what you'd like to see in Collaborations Quarterly. Contact epageleggett@gmail.com with
your feedback and story ideas.

Like us on Facebook & Twitter
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