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Welcome to the Children & Family Services Center’s quarterly newsletter.

COLLABORATIONS QUARTERLY
PERSPECTIVES FROM THE CHILDREN & FAMILY SERVICES CENTER
VOLUME 16 - FALL 2016
LIKE US ON FACEBOOK!

FOLLOW US ON TWITTER!

Welcome once again to Collaborations Quarterly, Children & Family Services Center’s e-newsletter
designed to keep stakeholders updated on happenings at CFSC and our member agencies.
Increased communication enhances collaboration, so please share this newsletter with your staff and
supporters.

Coming Together for our Community’s Most Vulnerable Youth
The Children’s Alliance enlists help to create a safety net for Court-involved youth
It’s never too late to choose a new path.
Especially for youth. The Children’s Alliance, a coalition that includes CFSC’s Care Ring, Safe
Alliance, Council for Children’s Rights, A Child’s Place, Communities In Schools and Smart Start,
along with 34 other nonprofit and governmental organizations, recently signed the Mecklenburg
County Youth Coalition (MCYC) agreement. The agreement helps bring together a powerful coalition
to steer Court-involved youth to programs that foster their ability to connect with others.
In October, a Memorandum of Agreement (MOA) was entered into by:
The Juvenile Court Judges of the 26th Judicial District of North Carolina
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The Department of Public Safety, Division of Adult Correction and Juvenile Justice (DJJ)
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Mecklenburg County Department of Social Services’ (DSS) Division of Youth and Family
Services (YFS)
Mecklenburg County District 26 Guardian Ad Litem (GAL) program
Council for Children’s Rights (CFCR)
Mecklenburg County Juvenile Crime Prevention Council (JCPC)
SHIFT, the current Juvenile Court-mandated Community Service and Restitution Program
Office of the District Attorney
Public Defender’s office
S.T.E.P. Court Program (referred to as “Standing Partners”)

In addition, the following community partners signed on:
Children’s Home Society-Wise Guys
The Arts Empowerment Project
Children’s Alliance
Studio 345
Tresports
To read more, click here!

Join Us!
Do you know of an organization looking for great space and great neighbors?
The CFSC building has contiguous space ranging from nearly 1,000 all the way to more than 9,000
square feet. As you know, it’s Class A office space in the heart of uptown, and the rent is $22 to $23
per square foot.
Easy access to light rail and the transit center make our building an ideal location for any organization
serving clients who rely on public transit. Access to our own surface parking lot makes the space
even more attractive.
Plus, there’s access to common conference and break rooms – where it’s easy to meet colleagues
and foster collaboration.
Spread the word. Join us for coffee, breakfast and a tour of our building and available suites on
Tuesday, Nov. 15 from 7:30 to 9:30 a.m. Brokers and prospective tenants are welcome to see our
space, ranging from 998 to 9,158 square feet, available for immediate occupancy. Interested in
seeing what's available now? Click here!
Please reply – or refer anyone who might be interested – to Sarah Reidy at 704.943.9404 or
sreidy@childrenfamily.org.
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HopeWorks Spotlight
Welcome, Community Building Initiative
Please join us in welcoming our newest HopeWorks tenant, Community Building Initiative (CBI), a
nonprofit organization established in 1997 by government and civic leaders to achieve racial and
ethnic inclusion and equity in the Charlotte-Mecklenburg community.
CBI’s mission – which is more important than ever: “To intensify the commitment and increase the
capacity of individuals and organizations to build a more inclusive and equitable community.” The
group believes that inclusion and equity are achieved when a person’s identity and ZIP code do not
predict life outcomes.
“If a child’s race, gender, economic status or neighborhood can forecast his or her potential to
succeed in school, achieve economic success or receive fair treatment in the justice system,” said
CEO Dianne English, “we are not building a community in which equity is a value and priority.”
CBI Program Coordinator Annetta Foard said, “HopeWorks' co-working space supports the way CBI
works internally, while giving us access to flexible meeting space for convening our program
participants and proximity to other community partners. It's a great connection between old friends
and new."
The foundation of CBI’s change model is that people need skills, tools and support to impact
organizations and systems. Once equipped, they can work to increase inclusion and equity within
their spheres of influence. CBI helps:
Connect people and organizations to raise awareness, increase understanding and equip them
with skills to act
Acknowledge, analyze and respond to significant community issues.
Facilitate community engagement, dialogue and leadership/organizational development to
bridge differences and address issues of structural exclusion.
CBI’s programs serve three strategic purposes:
DEVELOPING LEADERS:
Leadership Development Initiative (LDI) educates and equips leaders from public, nonprofit
and for-profit organizations as they build more inclusive and equitable organizations that can,
over time, increase inclusion and equity in the broader community.
Leaders Under 40 (LU40) connects a diverse, cross-sector group of young professionals who
have been identified as leaders for inclusion and equity. Through LU40 they build relationships,
develop and enhance their leadership skills, connect to our community’s history and present-
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day issues and engage with established community leaders.
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CONNECTING COMMUNITY
CBI has developed two signature Bus Tours as interactive civic engagement opportunities that
explore how race and ethnicity have impacted key decisions about Charlotte’s growth and
development and how these decisions are shaping our present and future.
“Charlotte in Black & White…and More” focuses on uptown, the east side and the west side.
"Beyond the Bridge” highlights the Beatties Ford Rd. corridor and Charlotte’s west side.
The annual Stakeholders Breakfast allows CBI to convene its key stakeholders and
community partners to celebrate what’s been accomplished, present plans for the year ahead
and offer opportunities for learning and connection. This year’s event is planned for Friday,
Dec. 2; the theme is “Equity & Opportunity: Single Stories, Multiple Realities.”
“Can We Talk?” Community Conversations and “Talking Together” dialogue guides are
offered in partnership with the Community Relations committee and explore significant
community issues through interactive forums that encourage people to learn from one
another.
ADVANCING EQUITY
The Equity Project is a natural extension of CBI’s programming that promotes inclusion and
supports the exploration of the intersection between structural exclusion and race, ethnicity and
other aspects of difference. CBI has deep roots in our community and its history and a
commitment to serving as a community resource for “building equity from the inside out.”
To learn more, visit www.cbicharlotte.org.

A Child's Place
www.achildsplace.org
Susan Hansell, Executive Director
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Celebrate the holidays and Help A Child’s Place students and families during the winter ahead.
“Back to school” is behind us, but the need continues throughout the school year for our
children and families experiencing homelessness. During the fall and winter months, A Child's
Place is in need of coats (children and youth sizes), gloves, hats and blankets.
School uniforms and hygiene supplies are needed throughout the year and are also listed on
the Urgent Needs List at www.achildsplace.org
‘Tis the Season for student and family support!
Be a Holiday Central volunteer. You can help by accepting sponsor donations, sorting
gift packages, organizing materials to send home with families and preparing gifts for
family pick-up. Each volunteer shift can hold up to 12 individuals and are filled on a firstcome, first-served basis.
Feed a Family. Provide a grocery store gift card to benefit an A Child’s Place family.
Suggested donation amount is $30 per family and can be delivered or mailed to our
main office at 601 E. 5th Street, Suite 230, Charlotte, N.C. 28202 by Friday, Dec. 3.
Holiday Sponsorship. Sponsors will receive information about a specific family, including
age, gender and wish-lists for each child, and are asked to provide $30 grocery store gift
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card for the family (Food Lion preferred) Two wish-list items per child (items range in
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price from $10 to $50 each) and an age- appropriate book (No bikes, please.)

* A Child's Place also supports the siblings of our children (ages 0-18) as well as the families who
sign on with A Child’s Place after the Salvation Army Christmas Bureau deadline. There’s a $50
maximum per item, but the list must be balanced. If one item is $50, other two items should be lower
priced. Only one item can be a gift card.
Give Back Gift Shops host a shopping experience at one of our schools to give students a
unique opportunity to experience the joys of giving, allowing them to select holiday gifts for their
parents or caregivers. For this opportunity, volunteer groups will:
1. Collect a variety of small gifts in the $5 to $10 range.
2. Set up the "shop" at one of our 15 partner CMS locations.
3. Take students through the shop to select gifts for their parents followed by gift wrapping
and card making.
For more information, contact Erika Harris at 704-943-9532 or eharris@achildsplace.org.

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director
Care Ring is participating in #GivingTuesdayCLT. This year’s campaign runs from Nov. 15
through 29.
The Kendra Scott Event on Dec. 8 from 6 to 8 p.m. is at SouthPark Mall. A full 20 percent of
sales proceeds during this time will go back to Care Ring. Purchases can be made in the store
or called into the store for credit. Care Ring staff will be on site to mingle with guests and talk
about our mission.
Our annual Hope for Community Health luncheon has been rescheduled for Dec. 12
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Care Ring is now on Instagram! Please follow us @Careringnc
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Communities in Schools
www.cischarlotte.org
Molly Shaw, Executive Director

Just as we were preparing to welcome students to the 2016-17 school year, we got news of
several wonderful opportunities for CIS-Charlotte. We’re excited that this means more
opportunities and access to services for our students:
In early August, our TRiO “Talent Search” program was awarded another five-year grant.
Funded by the U.S. Dept. of Education, the TRiO program provides career exploration
and college admission support services to low income and “first generation” (to attend
college) students. With this new grant, our TRiO program will be able to expand from two
high schools (West Charlotte and West Mecklenburg) to four, adding the program at
Harding and Olympic.
At the end of September, the Communities In Schools national office named 10 CIS
affiliates – from nearly 200 affiliates across the country – as “Growth and Impact”
communities, of which CIS-Charlotte was one. In fact, we are one of only three affiliates,
along with CIS-Charleston and CIS of San Antonio, named as an “Impact” community,
which means we were selected for being models of excellence in how we serve the
needs of students who may be at risk for dropping out. The three affiliates will be used
as research centers to help pilot new initiatives showing how our effective use of
integrated student supports (wraparound services) helps students stay in school and
graduate.
Upcoming Volunteer Orientation! Classroom assistant, lunch buddy, Northstar reading partner,
success coach or Tutor … there are many ways to make a difference in a child’s life, and our
students need you! Volunteer orientation is open to anyone interested in learning more about
volunteer opportunities. The next orientation is Nov. 2. There are two opportunities that day –
one from 11 a.m. to noon and the other from 6 to 7 p.m.
The sessions are held at the CFSC building at 601 E. 5th Street. Please reply to Courtney
Peterson, volunteer@cischarlotte.org.

Community Link
www.communitylink-nc.org
Floyd Davis, President and CEO
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Most of us take transportation and housing for granted. But for many, routine activities like
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going to work, buying groceries or visiting a doctor require significant planning and hours of
travel time on public transportation. Daniel Moon understands this better than most.
This formerly homeless Army veteran was living in a shelter with his two sons, aged 13 and 17.
In Community Link’s Homeless to Housing program for Veterans, he was able to move into a
permanent home and even found not one – but two – full-time jobs so he can sustain this
housing on his own once his time in the program ends.
Getting to these jobs is a huge challenge – one that eats up hours every day, time he could be
spending with his sons. So when Mr. Moon’s Community Link social worker, Nyesha Mendoza,
heard about a program looking for deserving nominees to receive a car, she nominated him.

Mr. Moon salutes...

Subscribe

Past Issues

Mr. Moon in front of his new ride, with representatives from Charlotte Bridge Home, Operation Home Front, Branden
Lewis, Community Link's Director of Veteran Services and Nyesha Mendoza, Team Lead in Community Link's Veteran
Services program and Mr. Moon's case worker. (Photos credit: JRA Studios)

The National Auto Body Council’s Recycled RidesTM program was created to help people like
Mr. Moon. Having a car will make a profound difference in his life, and could help lift his family
to a new level of economic independence.
Recycled Rides receives donations of damaged, but repairable, vehicles – often from car rental
companies or insurance companies. A NABC member auto body shop volunteers to repair the
vehicle, seeking donations from other vendors for parts and supplies. The vehicle is then
donated to a recipient nominated by a recognized 501(c)(3) nonprofit. The recipient is required
to be someone who can responsibly insure, register, maintain and operate the vehicle.
The presentation event was on Sept. 16 at Service King Collision Repair in Concord.

Council for Children's Rights
www.cfcrights.org
Bob Simmons, Executive Director
Author and child advocate Reginald Dwayne Betts will be the featured speaker at A Night For
Children’s Rights, the Council’s premiere annual event, on Monday, Feb. 27, 2017. Plan to join
us at the Knight Theater to hear his remarkable and inspiring story. Betts is the author of A
Question of Freedom, his first-hand coming-of-age journey through the American prison
system. Today, he is a tireless advocate for juvenile justice and prison reform and serves as a
national spokesperson for the Campaign for Youth Justice. Visit www.cfcrights.org for more
information and updates.
First Wednesdays Special Education Trainings: The series is free and focuses on special
education topics. Designed to empower parents, professionals and others to be more effective
advocates for children with special needs, the Spring 2017 Series will cover the following
topics:
Tips for IEP Meetings – Feb. 1
Special Education Conflict Resolutions – March 1
Special Education Testing and Accommodations – April 5
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Check out www.cfcrights.org, and feel free to pass this information along to anyone who may
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benefit from these enlightening sessions. Reservations are requested at IAT@cfcrights.org.
RMJJ’s 2016-2017 Speaker’s Bureau Series Continues. Council for Children’s Rights is a
proud partner with Race Matters for Juvenile Justice. This year, RMJJ has put together a
Speaker’s Bureau Community Series aimed at increasing the community’s understanding of
racial disparities and strategies to address disparate outcomes. All events are free and open to
the public. “History of Racial Exclusion” is the topic on Nov. 16 at 6:30 p.m. at Myers Park
Baptist Church, and “Implicit Bias” is the topic at the third presentation in the series on Jan. 25,
2017 at 6:30 p.m. at UNC Charlotte’s Center City campus, 320 E. 9th St. More information is
available at the Council’s event’s calendar at www.cfcrights.org.

Race Matters for Juvenile Justice participants

Council for Children’s Rights, Legal Services of Southern Piedmont and Legal Aid of North
Carolina hosted their annual Pro Bono Awards on Oct. 25 at The Mint Museum uptown. This
event honors individuals, attorneys and law firms that have donated significant time, resources
and expertise to the work of our agencies. Council Awards presented that evening were:
- Outstanding Volunteer Service Award: Ann Sanders
- Pro Bono Service Award: E. Lynwood Mallard
- Outstanding Firm Pro Bono Award: McGuireWoods LLP
In addition, John R. Wester of Robinson, Bradshaw & Hinson was honored with the
Distinguished Pro Bono Service Award, presented jointly by all three agencies.
Interested in getting involved as a volunteer? Contact volunteer@cfcrights.org for more
information. Our next custody advocacy training will be held in the spring, but online training is
also available for those who wish to get started.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director

Subscribe

RAIN was thrilled that SmartCEO recognized our President and CEO, Debbie Warren, at the
Past Issues
inaugural SmartCEO Brava Awards. She was one of 36 women recognized that evening for
their work and leadership in the Charlotte community. The Brava Awards program celebrates
high-impact female business leaders in three categories: CEOs, Executive Directors of
Nonprofits and C-suite executives.
Brava award winners combine their irrepressible entrepreneurial spirit with a passion for giving
back to the community and are exemplary leaders of both their companies and their
communities. They encourage local philanthropy, mentor up-and-coming leaders and set their
companies on the path to tremendous growth. Each year, an independent committee of local
business leaders selects winners based on company growth, community impact and
mentoring. SmartCEO shares their inspiring stories in SmartCEO magazine and celebrates
their success at a high-energy awards gala.
For Warren, helping HIV-positive patients improve their lives is a highly personal mission. “My
work as a hospital chaplain put me in touch with many people suffering with AIDS in the early
‘90s,” she says. “Many of these people were isolated, lonely and needed help with practical
needs like housekeeping, food preparation, transportation to the doctor and picking up
medications. I organized care teams from faith communities who offered these things, but
primarily offered friendship and kindness.” This early volunteer effort eventually developed into
RAIN.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO
At the beginning of the summer, we sent out an urgent request to our followers asking for
donations to our kids and families summer campaign. We raised enough funds to partner with
the YMCA and sent our child residents to summer camp for a few weeks of enrichment, new
friends and carefree fun. We are incredibly grateful to each of you who donated to this effort,
and we want you to know that your contribution made a lasting impact on our children at the
shelter. One seven-year-old camper said, "I like swimming at the YMCA and that my mom
doesn't have to pay for it."
Our fourth annual Walk A Mile in Her Shoes event was a huge success. More than 140 walkers
helped raise over $30,000 for Safe Alliance! A huge thank you to all of those who participated
and helped us raise critical funds and awareness.
Donations are needed! We need laundry detergent and dish soap for the residents at our Clyde
& Ethel Dickson Domestic Violence Shelter. To donate, please contact
Ashley.Stacy@SafeAlliance.org.

Smart Start of Mecklenburg County
www.smartstartofmeck.org

Jane Meyer, Executive Director
Subscribe
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Free Books program expands to serve 12 ZIP codes in Mecklenburg County
Statistics indicate there are 12 ZIP codes in Mecklenburg County where access to books is
limited. Many children living in those areas have fewer than 10 books in their home. Because
language development and early literacy are so critical during the years from birth to five,
Smart Start of Mecklenburg County wanted to find a way to address this “book gap” for children
in our community.
The solution came in the form of Dolly Parton’s Imagination Library (DPIL).
DPIL builds a child’s home library by sending them an age-appropriate book in the mail each
month until age five. The program is free to the family and if enrolled at birth, a child will have
60 books by the time he or she enters kindergarten.
Last April, Smart Start partnered with Hearts Beat as One Foundation, and DPIL was
introduced in three ZIP codes with the most limited access to books (28205, 28206 and
28209). Enrollment was available to children at birth through the hospitals.
As of July 2016, the program has expanded to all 12 ZIP codes where books are most needed
– and enrollment will be open to any child under the age of five. This expansion is possible
because of the generous partnerships formed with the Hearts Beat as One Foundation,
Charlotte Mecklenburg Community Foundation and the Ann Dunlap Hendrix Charitable Fund.
The expanded program will serve approximately 44,000 children. To stay up to date on this
program and the expansion, like the Facebook page.
The ZIP codes benefiting from DPIL are 28205, 28206, 28208, 28209, 28212, 28213, 28214,
28215, 28216, 28217, 28262 and 28269.

Charlotte Family Housing
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Charlotte Family Housing celebrated our fifth birthday this summer with an old-school Sunday
afternoon family celebration at our Plaza Place shelter. Families, staff, volunteers and donors
enjoyed carnival games, inflatable fun, cotton candy and – of course – birthday cake! Even the
littlest party guests joined in as we marked five years of empowering families.
Since Charlotte Emergency Housing, W.I.S.H. (Workforce Initiative for Supportive Housing)
and Family Promise merged to form Charlotte Family Housing in July 2011, we’ve served 765
families including 851 adults and 1,652 children.
Charlotte Family Housing welcomes new Board member, Dan Cottingham. Dan is a founding
partner at Cottingham Chalk Hayes Realtors.

Community School of the Arts

Community School of the Arts will host our annual Gingerbread House workshops in
December. These family workshops are a wonderful festive family activity. Learn more here:
http://www.csarts.org/gingerbread-house-family-workshop.
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Renaissance West Community Initiative (RWCI)
RWCI is leading the revitalization of a neighborhood on West Boulevard with a mission to improve
economic mobility through a holistic approach that includes mixed-income housing, cradle-to-career
educational opportunities and supportive services.
RWCI is undergoing a leadership transition. Chief Operating Officer Mack McDonald will take
over for Laura Clark as CEO effective Jan. 1, 2017. Laura Clark will become the Chief Impact
Officer at United Way of the Central Carolinas.
“I am honored to assume the role of CEO for Renaissance West Community Initiative,” said
Mack McDonald. “Growing up in similarly challenged neighborhoods around Charlotte, I have
experienced many of the same trials our residents are facing now and am living proof we can
end the cycle of poverty.”
Mack graduated from Olympic High School and North Carolina A&T and earned an MBA from
UNC Greensboro. He has more than 25 years of experience in nonprofit management and was
most recently the Associate Dean of Corporate and Continuing Education at the CPCC
Ballantyne Center before joining RWCI. Prior to that, he held leadership positions at United
Way of Central Carolinas and Goodwill Industries of the Southern Piedmont.
RWCI formed an innovative partnership with CMS, developed plans for a high-quality child
development center and launched numerous programs designed to improve economic mobility.
A campaign has raised more than $12 million to date, including nearly $5 million for the child
development center, which is expected to start construction before the end of the year.
Residents at Renaissance benefit from “Workout Wednesdays,” a computer lab open
weekdays from 9 a.m. to 5 p.m. and until 7:30 p.m. on Tuesdays.

Supportive Housing Communities
Supportive Housing Communities (SHC) holds a “Turkey Cook-Off” every year on the
Wednesday before Thanksgiving Day. SHC residents living at McCreesh Place have the
opportunity to prepare a turkey to enter into the cook-off. Honorary judges taste the turkeys and
choose first-, second- and third-place winners. All the residents enjoy the aroma of
Thanksgiving dinner all day long. After the judging, the turkeys are served in the community
room with all the fixings for a Thanksgiving feast.
We’re asking for donors to provide stocking stuffers for the holidays, including new gloves,
socks, playing cards, skin cream, small note pads, pens, nail clippers, nail files, scented
candles, bath gel, shaving cream, razors, lip gloss, hair clips and nail polish.
Volunteer group opportunities are available during the holidays and year ‘round. Learn more at
http://supportivehousingcommunities.org/getinvolved/volunteer. Contact Linda Miller to
schedule a volunteer activity or donation drop off at linda@aplacetoliveagain.org or
704-593-3051.
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Nonprofit Governance Corner
From the Governance Committee

How a High-Functioning Board Operates
To add value to its organization, not only does a board need to be clear about its governance roles
and responsibilities, it must also determine how best to operate to fulfill these responsibilities. What
worked well in the past may not work as well today.
To properly do its job of establishing direction, ensuring resources and providing oversight, the board
needs to operate effectively and efficiently and have the knowledge needed for the tasks at hand.
Building a high-performance board requires attending to board development, conducting engaging
and productive meetings and making strategic use of committees and task forces. It also requires
ensuring the board has access to relevant and up-to-date information and that the board approaches
its work as a team.
Board Development
Size and Composition
There is no right answer to the question of how large a board should be. It depends on the needs of
the organization. Many boards are probably larger than they need to be because they have
traditionally tried to include members from a variety of constituencies as part of their efforts to gain
wide community involvement.
Some are large because they have a large number of committees and incorrectly assume board
members are needed to fill all committee slots. (Information collected by BoardSource suggests there
is now a clear trend toward smaller boards, with the average size being 16 members. An effective
board has sufficient diversity of perspectives, knowledge, skills and other resources to equip it to
understand and evaluate issues and options before it. If the board is too big, decision making may
become cumbersome and result in some board members questioning whether their participation is
really needed.)
Board composition should be closely related to an organization’s needs and strategic direction. As an
organization grows and matures, as new strategic directions are established or as the environment
changes, what’s needed on the board will change. Community demographics may suggest adding
individuals who understand the needs and interests of specific populations. Plans to build or expand
facilities might suggest recruiting someone whose construction expertise will sharpen board

awareness of issues that need attention.
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These days, having board members with a good understanding of information technology may be key
to the board’s awareness of new possibilities as well as of emerging threats. More than anything,
boards need to ensure that the board consists of individuals who are not only committed to the
mission but who will ask questions, bring creative ideas, explore implications of management reports
and follow through on their commitments. Connections to opinion makers and sources of funding are
also on most board development lists. To keep a board at a reasonable size, boards are learning to
create and use structures such as advisory councils and ad hoc committees.
Length of Tenure
In addition to the size and composition of the board, performance is also affected by the length board
member service. For good reasons, most boards limit the length of time a member may serve. A
rapidly changing environment requires regular infusion of new perspectives, ideas, expertise and
energy.
A lack of term limits may have many causes: a reluctance to hurt founding members or financial
supporters, a perception that it’s too hard to find people willing to serve or simply that the need for
term limits wasn’t anticipated when the bylaws were written. Some justify the lack of term limits by a
concern about the loss of institutional memory caused by the departure of long-tenured members. But
experience shows that they are not insurmountable and that the benefits of term limits outweigh
possible negative effects.
Board members of organizations such as credit unions and health care organizations, where it takes
a long time to gain sufficient knowledge about the industry, often serve multiple terms. Instead of the
common two terms of three years each, they may choose three or four terms of three years each.
Beneficial Turnover
Regular turnover among board members encourages the board to pay attention to its composition,
helps avoid stagnation, offers the opportunity to expand the board’s circle of contacts and influence
and provides a respectful and efficient method for removing less productive members.
The board must carefully consider its needs when determining whether to re-elect individuals for an
additional term. Automatic re-election too often results in failure to add needed perspectives or
approaches or in board seats being occupied by individuals who are not adding sufficient value to the
board.
To deal with their reluctance to lose the wisdom and commitment of long-serving board members
because of term limit regulations, smart organizations find ways to keep such individuals involved.
Service on key committees, special assignments, and appointment to advisory councils are some of
the ways boards are continuing to benefit from the knowledge of retiring board members.
Board Fundamentals: Understanding Roles in Nonprofit Governance, Board Source
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Let's keep the conversation going. Tell us your success stories, how collaboration has helped your
clients and what you'd like to see in Collaborations Quarterly. Contact epageleggett@gmail.com with
your feedback and story ideas.
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