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Welcome to the Children & Family Services Center’s quarterly newsletter.

COLLABORATIONS QUARTERLY
PERSPECTIVES FROM THE CHILDREN & FAMILY SERVICES CENTER
VOLUME 17 - WINTER 2017
LIKE US ON FACEBOOK!

FOLLOW US ON TWITTER!

Welcome once again to Collaborations Quarterly, Children & Family Services Center’s e-newsletter
designed to keep stakeholders updated on happenings at CFSC and our member agencies.
Increased communication enhances collaboration, so please share this newsletter with your staff and
supporters.

Helping with the Hassle of April 15
Led by Community Link, CFSC agencies offer free tax preparation service
CFSC partner agencies are collaborating to provide free tax preparation services. CFSC will provide
the space and technology, Community Link will oversee the program and the partner agencies will
fund the cost of the site coordinator. The partner agencies have also agreed to provide a flyer to their
clients and solicit tax preparation volunteers.
Community Link has been providing free tax preparation services in the community for several years
through the Volunteer Income Tax Assistance (VITA) program. This service is for households with
annual income in 2016 of less than $54,000. This is the first time the partner agencies have
collaborated to provide a tax preparation site at CFSC, to recruit volunteers and ensure their clients
are aware of the service. A total of seven locations will be available throughout Mecklenburg County.
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Be Part of the Family!
Do you know of an organization looking for great space and great neighbors?
The CFSC building has contiguous space ranging from 1,707 to 5,927 square feet. As you know, it’s
Class A office space in the heart of uptown, and the rent is $22 to $23 per square foot.
Easy access to light rail and the transit center make our building an ideal location for any organization
serving clients who rely on public transit. Access to our own surface parking lot makes the space
even more attractive.
Plus, there’s access to common conference and break rooms – where it’s easy to meet colleagues
and foster collaboration.
Please reply – or refer anyone who might be interested – to Sarah Reidy at 704.943.9404 or
sreidy@childrenfamily.org.

A Child's Place
www.achildsplace.org
Susan Hansell, Executive Director
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On Dec. 13, the Santa Cam’s Surprise Sleigh brought joy to several A Child’s Place children
and families. Cam Newton surprised the families with dinner, giveaways and more. The “sleigh”
made a stop at McCormick & Schmick’s uptown, where the Panthers’ QB treated families to
$500 gift cards to Food Lion and gave 50 children $200 gift cards to Dick’s, where he took
them after dinner for a shopping spree.
CMPD officers packed and delivered snack bags for elementary and middle school-age
children served by A Child’s Place. These bags ensured that 1,000 children had enough to eat
while school was out for Thanksgiving break. The officers made stops at Walter G. Byers and
Billingsville Elementary Schools.
The Carolina Panthers welcomed families from four Charlotte-area organizations into Bank of
America Stadium’s Panther Den for a Thanksgiving feast. Children and families from A Child’s
Place were among those who got to have a very special experience. Several members of the
Panthers organization, including Mike Tolbert and his family, served traditional Thanksgiving
favorites to the families.

Subscribe

Past Issues

Care Ring

www.careringnc.com
Don Jonas, Ph.D., Executive Director
Care Ring hosted a December fundraiser with Kendra Scott at SouthPark. A portion (20
percent) of sales from this event benefited Care Ring. Thanks to many generous shoppers,
Care Ring board members and staff, this event raised more than $600 in just two hours.
Care Ring launched a redesigned website in December. Visit it here!

Our annual Hope for Community Health Luncheon was held in December at the Westin
Charlotte.
Executive Director Don Jonas spoke on healthcare policy on Jan. 25 at Queens University of
Charlotte. He also joined WFAE’s “Charlotte Talks” radio show on Jan. 26 to discuss the
current state of healthcare in America and North Carolina. He noted that our country has “the
most complex [insurance] system of any advanced western democracy in the world.”
Don has also been asked to serve as the representative from the Council of Agency.

Communities in Schools
www.cischarlotte.org
Molly Shaw, Executive Director
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At a Giving Tuesday celebration held by Bank of America last November, CIS-Charlotte was
thrilled to be named a recipient of Bank of America’s “Neighborhood Builders” Award. The
award provides a grant of $200,000 over the next two years. CIS-Charlotte was one of two
local nonprofits receiving the award this year. (Renaissance West Community Initiative was the
other). At the event, Bank of America announced it is donating nearly $1.1 million to 17
Charlotte-area nonprofits that focus on community development and issues related to
economic mobility, such as affordable housing services and family emergency shelters.

Community Link
www.communitylink-nc.org
Floyd Davis, President and CEO

Mark your calendar for Sweet Escapes, a night of chocolate and cocktails in support of people
who are homeless or struggling to affordable housing. This is the Queen City’s premiere
chocolate event!
- April 22
- 7:30 —10 p.m.
- Mint Museum – Randolph Road
- sweet-escapes.org
Through a partnership with the Piedmont Culinary Guild, some of Charlotte’s best chefs and
food purveyors – including 300 East, Kindred and Passion8 – will work their chocolate magic.
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Come see stunning chocolate sculptures, taste incredible chocolate truffles and pastries and
Past Issues
sample chocolate-themed hors d’oeuvres. The event also includes live music, wine and beer
and a fabulous silent auction.
It’s a delicious way to help people who are homeless or struggling to afford housing. The early
bird “sweet” rate of $75 is available at sweet-escapes.org through March 22. The rate is $90
after March 22.

Council for Children's Rights
www.cfcrights.org
Bob Simmons, Executive Director
First Wednesdays Special Education Trainings. Our First Wednesday workshops on special
education resumed Feb. 1, expanding this year to four spring sessions. Additional dates are
March 1, April 5 and May 3. Designed for parents, professionals and anyone interested in
learning more about how to effectively advocate for children, all workshops are free and held at
the Children & Family Services Center. The training begins at noon and sessions run about 90
minutes. Participants are encouraged to bring a sack lunch, an open mind and lots of
questions. For more info, visit First Wednesday Spring 2017.

Council for Children’s Rights will welcome acclaimed juvenile justice advocate and author
Reginald Dwayne Betts to the stage for its annual A Night for Children’s Rights fundraising
event. Betts, national spokesperson for the Campaign for Youth Justice, is a recent graduate of
Yale Law School and the recipient of numerous awards for his writing, including the 2010
NAACP Image Award for Literary Debut for his memoir “A Question of Freedom.” This year’s
event will be held Monday, Feb. 27 at the Knight Theater at Levine Center for the Arts. His
story of resilience and his dedication to juvenile justice are sure to inspire!
More information is available at www.cfcrights.org. If you have questions about attending,
please contact Nancy Mulholland at nancy@cfcrights.org.
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Child Abuse Prevention Team – March 31 Press Conference. April is National Child Abuse
Prevention and Awareness Month. A number of CFSC agencies are part of the Mecklenburg
Child Abuse Prevention Team and have been working over the past several months on
planning the annual awareness campaign.
Please help spread the word about the role we all play in child abuse prevention and support
for families. For the past few years, we have conducted a pinwheel garden campaign.
Pinwheels are the national symbol for child abuse prevention, representing the bright and
happy childhood all children deserve.
Last year, we planted over 110 pinwheel gardens at local schools, parks, YMCAs, hospitals,
office buildings and private homes. To expand our reach into the community, we are asking
individuals to participate in our “Adopt A Pinwheel Garden” program. For $100, you will
receive pinwheels and signage for your own garden and extra pinwheels and signage to be
placed in public spaces. Please visit Meck4Kids.org and find out how you can help.
You’re invited to our kickoff press conference at the Mecklenburg County Courthouse on
Friday, March 31 at 10 a.m. Local dignitaries, including Mayor Jennifer Roberts, County
Manager Dena Diorio, County Commissioner Trevor Fuller and DSS Director Peggy Eagan, will
speak briefly. We will plant a pinwheel garden at the Courthouse circle, and a choir from
Community School of the Arts will perform. Members of the team include four CFSC agencies:
Council for Children’s Rights, Communities In Schools, A Child’s Place and Care Ring. Other
organizations involved include the YMCA of Central Carolinas, Novant, CMS, Child Care
Resources, Mecklenburg County Parks and Recreation, Pat’s Place, Teen Health Connection,
Mecklenburg County D.A.’s Office, Children’s Home Society, the Guardian Ad Litem
Program/Foundation and The Arts Empowerment Project.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director
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Four employees of RAIN were featured in the 2016 POZ 100, a list of HIV/AIDS advocates
published annually by POZ, a magazine that chronicles the lives of people affected by
HIV/AIDS. Congratulations to Executive Director Debbie Warren, Programs Director Chelsea
Gulden White, EPY Peer Navigator Jaysen Foreman-McMaster and Outreach & Prevention
Specialist Roberto Olmo. A great story was published in The Charlotte Observer.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO

Art With Heart, one of Charlotte's premier fundraisers, was held Feb. 11 at Founders Hall.
Attendees enjoyed an open bar and hors d’oeuvres while bidding in silent and live auctions on
beautiful art from around the globe. The tradition has raised more than $1 million in support of
families affected by domestic violence, sexual assault and child abuse.

Smart Start of Mecklenburg County

www.smartstartofmeck.org
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Robert McCarter, Interim Executive Director

Smart Start’s Literacy Coordinator, Champagne Selman, volunteered for the Charlotte Speech
and Hearing March Madness for Reading event at Southside Head Start. The opportunity to
meet with teachers and students made a lasting impression. As a literacy coordinator, she
noticed the limited number of books available to teachers and children. Due to Smart Start’s
involvement with many community partners, Champagne used an established relationship with
The Charlotte Mecklenburg Library to obtain reading materials. The Library generously donated
over 300 new books for this initiative.

Supportive Housing Communities
www.supportivehousingcommunities.org
Pam Jefsen, Executive Director
Executive Director Pamela Jefsen was recognized by The Charlotte Observer as one person
who made Charlotte better in 2016 by working tirelessly to get some of Charlotte’s most
hardcore homeless citizens off the streets and into permanent housing and care.
Pamela was also elected to serve as the 2017 Chair of Homeless Services Network,
Charlotte’s unique collaboration among 35 agencies focused on impacting homelessness.
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Charlotte Family Housing

The Jubilee Store is Charlotte Family Housing’s positive alternative to the common “adopt-afamily-and-provide-all-the-wrapped-gifts” charity model, offering CFH families an empowering,
dignified way to provide holiday gifts for their families. The December 2016 event, held at
Myers Park United Methodist Church, attracted 89 CFH families who had budgeted and
planned for their shopping for months.
Featuring tables piled high with new, sought-after gifts at 30 percent off the retail price, the
store was organized, stocked and operated in partnership with Myers Park Methodist, Myers
Park Presbyterian and Christ Episcopal churches. Church volunteers provided childcare,
shopping assistance, gift wrapping and a warm meal for shoppers and their children. Proceeds
will be recycled back into the CFH microloan fund to benefit families in financial emergencies.
CFH is always in need of welcome basket donations for families entering our program:
- New full/twin sheets, comforters and pillows
- New bath towels, hand towels, wash cloths, travel-sized toiletries
- Donations can be dropped off at our Plaza Place shelter at 2410 The Plaza in Charlotte
Questions? Please call the Development Office at 704-301-3760.

Community School of the Arts
Community School of the Arts is holding open registration for art and music spring group
classes and private lessons, located throughout Charlotte.
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Classes and private lessons for students age 3 through adult began in late January and
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February.
Summer Camp registration began on Feb. 1. More than 15 weeks of camps are offered for
students of all ages.
On Feb. 21, CSA held the annual Merit Scholars Recital at Spirit Square. This event was free
and open to the public and featured the performances of the 2016-17 scholarship students.
In December, CSA held the 2016 Gingerbread Competition, with nine organizations entering
gingerbread structures. Voting was open to the public for one week, and the architecture firm
LITTLE won for its construction of the Ronald McGingerbread House.

Renaissance West Community Initiative (RWCI)
RWCI has a new leader. Chief Operating Officer Mack McDonald took over for Laura Clark as
CEO effective Jan. 1. Laura became the Chief Impact Officer at United Way of the Central
Carolinas.
“I am honored to assume the role of CEO for Renaissance West Community Initiative,” said
Mack. “Growing up in similarly challenged neighborhoods around Charlotte, I have experienced
many of the same trials our residents are facing now and am living proof we can end the cycle
of poverty.”
RWCI is leading the revitalization of a neighborhood on West Blvd. with a mission to improve
economic mobility through a holistic approach that includes mixed-income housing, cradle-tocareer educational opportunities and supportive services.
During Clark’s four-year tenure as founding CEO, RWCI formed an innovative partnership with
CMS, developed plans for a high-quality child development center and launched programs
designed to improve economic mobility. In addition, RWCI collaborated with residential
developer Laurel Street Residential as 334 new units of mixed-income housing were built and
leased. RWCI also grew its staff and launched a fundraising campaign to ensure its
sustainability. Under Clark’s leadership, RWCI launched a campaign that has raised more than
$12 million to date, including nearly $5 million for the child development center.
McDonald will oversee the openings of the new CMS Pre-K – eighth grade school and the
Howard Levine Child Development Center over the next year, as well as the implementation of
a number of new programs that support children, families and seniors.
Mack was most recently the associate dean of Corporate and Continuing Education at the
CPCC Ballantyne Center before joining RWCI.

MedAssist
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Since July 2016, NC MedAssist served 9,949 people through the Over the Counter Medicine
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Program. On average, each participant received $100 worth of OTC product, which included
cough and cold medicine, vitamins, pain relief, children’s medicine and first aid. The most
recent OTC Medicine Giveaway was held on Feb. 10.

Additional Nonprofit News
BELL
BELL of the Carolinas was selected as one of 20 nonprofits in the region for the SEED20 Class
of 17. Created by Social Venture Partners (SVP), the annual SEED20 program identifies,
spotlights and supports the region’s most innovative ideas for tackling pressing social
challenges.
Each year, over the course of two months, a class of 20 nonprofit participants receives training,
coaching, feedback and mentoring on how to succinctly and powerfully “tell their story.”
These efforts culminate in SEED20 OnStage, a high-energy event where up to 10 members of
the class compete to win cash awards by making three-minute “pitches” to a panel of judges
and an audience of over 700 members of our community.
SEED20 OnStage includes a celebration following the presentations where the audience can
interact and network with all 20 nonprofits to learn more about their mission and opportunities
for support and engagement.

This summer, scholars in the BELL program in Charlotte and across the Carolinas made two
months’ gain on average in literacy. Scholars participated in the CPCC Summer Theater
performance of “Aladdin,” as part of their weekly field trip.
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Claire Tate (left) recently became chair of the BELL Carolinas Leadership Council. Recognition
was given to Cammie Hauptfuhrer (right) as the first chair of the council, formed in 2014.

Nonprofit Governance Corner
From the Governance Committee

How a High-Functioning Board Operates - Board Development (Part 2)
Nominations, Selection and Orientation
In most 501(c)(3) organizations, boards are authorized to choose their own members and are known
as self-perpetuating boards.
The responsibility for identifying and cultivating potential new members of the board is usually
assigned to a standing committee of the board. Traditionally called the nominating committee, such
groups are increasingly being renamed and given an expanded charge. Whether called the board
development committee, the governance committee or the trustee committee, such a group is
charged with:
Assisting the board in determining the qualities and capacities needed on the board
Identifying, vetting and nominating potential candidates
Ensuring that new board members go through a proper orientation

While the committee is generally composed of a small group of board members, it is fairly common
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for the chief executive, and sometimes for the board chair, to work closely with the group. However,
while the chief executive may have important input for the group’s consideration and be an important
part in the recruitment process, responsibility for the nominations process should rest with the
committee.
Governance Committee Job Description
The governance committee is responsible for ongoing review and recommendations to enhance the
quality and viability of the board of directors. Its work revolves around these five areas:
Ensuring shared understanding of the board’s and board members’ responsibilities
Taking the lead in building a strategically composed board
Working with the board chair and chief executive to ensure effective orientation and ongoing
board education
Initiating periodic assessment of the board’s performance
Taking the lead in board leadership succession planning
Communications with potential board members should include information about the organization and
its mission as well as a written description of the board’s roles and responsibilities and a board
member job description. To ensure a good fit between a prospective board member and the board, it
is imperative to be clear about what the board expects of its members, including financial
contributions, if this is the case.
In cases where board members are appointed or elected by external bodies, it falls to the nominating
committee to inform these authorities of the skills, knowledge and other characteristics needed on the
board. Nominating committees of membership associations, in particular, should make sure the
strategic needs of the organization and the board are taken into account as they qualify nominees
and prepare for election.
In addition to identifying potential new board members, the committee is generally charged with two
additional tasks:
Determining whether to nominate current board members for re-election
Providing nominations for board leadership positions
The latter is a reminder that potential for future leadership should be considered during board
member recruitment.
To enable new board members to quickly become active participants, they need an effective
orientation. Not only do they need information about the organization, its history, programs and
finances, but they also need to learn about the roles, responsibilities and operations of the board.
Some organizations have turned board member job descriptions into letters of agreement, which spell
out board member responsibilities as well as what each board member has a right to expect from the
board and the organization. Signed by both the new member and the board chair, such a letter of
agreement will help prevent misunderstandings and inaccurate expectations.

Board Fundamentals: Understanding Roles in Nonprofit Governance, Board Source
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Let's keep the conversation going. Tell us your success stories, how collaboration has helped your
clients and what you'd like to see in Collaborations Quarterly. Contact sreidy@childrenfamily.org with
your feedback and story ideas.

Like us on Facebook & Twitter
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