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Welcome to the Children & Family Services Center’s quarterly newsletter.

COLLABORATIONS QUARTERLY
PERSPECTIVES FROM THE CHILDREN & FAMILY SERVICES CENTER
VOLUME 18 - SPRING 2017
LIKE US ON FACEBOOK!

FOLLOW US ON TWITTER!

Welcome once again to Collaborations Quarterly, Children & Family Services Center’s e-newsletter
designed to keep stakeholders updated on happenings at CFSC and our member agencies.
Increased communication enhances collaboration, so please share this newsletter with your staff and
supporters.

Have you visited our new website? Click on the screen above to check it out.
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CFSC Tax Site Exceeds Its Goals
Led by Community Link, CFSC agencies offer free tax preparation service
"Tax time is one of the most critical moments in the financial lives
of low- and moderate-income households."
- Sarah Halpern-Meekin, It's Not Like I'm Poor: How Working Families
Make Ends Meet in a Post-Welfare World

As the Charlotte community seeks solutions to our significant “opportunity gap,” one bright spot
is the Volunteer Income Tax Assistance (VITA) program.
The VITA program is critical to connecting low- and moderate-income working families to the
Earned Income Credit (EITC) and Child Tax Credit (CTC), refundable tax credits that are
proven to help lift families out of poverty.

To read more, click here!

Choose Your Neighbors!
Do you know of an organization looking for great space and great neighbors?
The CFSC building has contiguous space ranging from 1,707 to 5,927 square feet. As you know, it’s
Class-A office space in the heart of uptown, and the rent is $22 to $23 per square foot.
Easy access to light rail and the transit center make our building an ideal location for any organization
serving clients who rely on public transit. Access to our own surface parking lot makes the space
even more attractive.
Plus, there’s access to common conference and break rooms – where it’s easy to meet colleagues
and foster collaboration.
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Please reply – or refer anyone who might be interested – to Sarah Reidy-Jones at 704.943.9404 or
sreidy@childrenfamily.org.

Welcome Autism Speaks

Please join us in welcoming our newest tenant, Autism Speaks Carolinas Chapter, a branch of the
national nonprofit organization established in 2005 by Bob and Suzanne Wright, grandparents of a
child with autism. Since its founding, Autism Speaks has made extraordinary advancements in the
autism community. Chief among these are increased global awareness of autism, better
understanding of the breadth of the autism spectrum and advocacy to increase research and access
to care and support.
Its mission: “Autism Speaks is dedicated to promoting solutions, across the spectrum and throughout
the lifespan, for the needs of individuals with autism and their families through advocacy and support;
increasing understanding and acceptance of autism spectrum disorder (ASD); and advancing
research into causes and better interventions for autism spectrum disorder and related conditions.”
"We are thrilled to be a part of the Charlotte community and hope to be your autism resource in the
Carolinas," said Carolinas Chapters Executive Director Kelli Embler. "It is an honor to enhance lives
today while accelerating a spectrum of solutions for tomorrow for all of our families affected by
autism."
Autism Speaks is dedicated to advancing research into causes and better treatments for ASD and
related conditions through direct funding and collaboration; increasing understanding and acceptance
of ASD; and working toward solutions for the needs of individuals with autism and their families
across the spectrum and lifespan through advocacy and support. Autism Speaks works to provide:
A better understanding of the causes and typology of ASD
Children with ASD being diagnosed before the age of 2
Children having access to appropriate intervention, services and resources immediately
following diagnosis
The availability of better treatments both for underlying pathology as well as co-existing
conditions that decrease quality of life for those with autism
People with ASD and their families have transition plans that result in more independent adult
life that is meaningful to the individual
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Individuals with ASD will have effective interventions, services and supports throughout their
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lifetime.

Autism Speaks Carolinas Chapter is in Suite 120. To learn more, visit
www.autismspeaks.org.

A Child's Place
www.achildsplace.org
Art Gallagher, Interim Executive Director
A Swine Evening Gala is Coming Up May 20!
Join A Child’s Place for the A Swine Evening gala on May 20 at the Ballantyne Hotel & Lodge.
The memorable evening will include dinner, drinks and bidding on celebrity-personalized piggy
banks paired with exciting travel and entertainment packages. For more information, visit the
event website.
Strides for Shelter 5K Run Walk
Lace up your sneakers on June 24 for the Strides for Shelter 5K Run/Walk to benefit A Child’s
Place presented by the Housing Opportunity Foundation. For more information, visit the
StridesForShelter website.

Have Brunch on Sunday, May 7 to Support A Child’s Place
- Blackfinn Ameripub – Uptown Charlotte Location (EpiCentre – 210 E. Trade St.)
- $15 ticket – includes brunch buffet, one complementary glass of champagne and one
raffle ticket
- Buy your Brunch tickets here!

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director
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Care Ring Board Vice Chair Jeff Brinkman (R) celebrates with the winning team from Regions Bank.

Care Ring Drives Fore Improved Community Health
Playing golf has amazing health benefits. It strengthens the heart, burns 1,300 to 2,000
calories and it’s great for the mind. When golf is combined with community health benefits,
everyone wins!
On March 27, Care Ring hosted Golfing Fore A Healthy Charlotte presented by OrthoCarolina
to drive for a positive difference in health. The fun began at 9 a.m. at the Carolina Golf Club.
Golfers competed for impressive prizes including tickets to the Wells Fargo Championship, a
seven-night stay at a luxury U.S. resort/hotel and Total Wine & More wine tasting/class for 20
people. Proceeds from the event benefited Care Ring’s programs, which serve more than
7,000 Mecklenburg County residents annually.
More than 120 golfers, community partners and sponsors helped Care Ring raise more than
$20,000. Funds raised support Care Ring’s programs which are a vital safety net for thousands
of men, women and children in our community who have limited or no access to healthcare.
About Us
Clients served through the Care Ring clinic receive high-quality preventative care and have
access to a Health Coach. First-time, low-income mothers served by Nurse-Family Partnership
receive guidance and mentoring from their Care Ring Registered Nurse to help them have a
healthy pregnancy and become successful parents.
Clients participating in Physicians Reach Out have access to donated comprehensive
healthcare, including primary care, specialty care, labs, diagnostic tests and hospital services.
PRO has donated $113 million in medical care to the greater Charlotte community since 2004.
Learn about upcoming events and ways you can donate and volunteer by visiting
www.careringnc.com.

Communities In Schools
www.cischarlotte.org

Molly Shaw, Executive Director
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Dine Out and Do Good on Tuesday, June 20! Make every bite count during Communities In
Schools’ largest community-wide event, and invite your friends and family to join you for
breakfast, lunch or dinner – or all three! Participating restaurants will donate a portion of their
sales to CIS on June 20. All you have to do is go out to eat!
Check back soon on www.cischarlotte.org to see an updated list of participating restaurants.
Many thanks to our title sponsor, Bank of America, for supporting Dine Out for Kids and our
mission to surround students with a community of support, empowering them to stay in school
and achieve in life.

Community Link
www.communitylink-nc.org
Floyd Davis, President and CEO
Community Link has been busy providing courses to assist current and potential homeowners.
On March 25, Community Link sponsored a free workshop on estate planning, taught by
Certified Financial Planner Raeneice Taltoan.
“Get the Facts on Home Ownership” is a seminar being held on Monday evenings. Potential
homeowners learn about educational and counseling services, opportunities for down payment
assistant and most importantly – whether they are ready to proceed with the dream on
homeownership.
On April 29, Community Link sponsored a free workshop, “Be the Boss of Your Credit,” where
attendees gained the skills to build and manage credit, developed an understanding of credit
scores and reports, learned how to dispute credit report information and learned the best
strategies for paying down debt and dealing with identity theft.

Council for Children's Rights
www.cfcrights.org

Bob Simmons, Executive Director
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May 15 will mark the 50th anniversary of the landmark Supreme Court decision, In re Gault. Its
main achievements were to ensure the right to a lawyer for children accused of crimes in
juvenile court and to provide a number of due process rights to children. Throughout May, the
Council will commemorate the Gault at 50 anniversary and champion children’s right to
counsel through its “50 for 50” social media campaign, sharing history, resources, “know-yourrights” tips and profiles. Find out more at www.cfcrights.org.
Raise the Age N.C. Gains Momentum! North Carolina is now the only state to automatically
charge 16- and 17-year-olds as adults, but there is real movement in our state to change that.
Council has joined partners around the state in supporting HB 280. Learn more and get
involved today by following the few simple steps in our Take Action Sheet or by visiting our
Raise The Age page.
In conjunction with Child Abuse Prevention Month in April, Council released the 2017 Child
Maltreatment Report, available in an executive summary and a full report.
Congratulations to board member Cabell Clay, honored by the North Carolina Bar
Association’s 2017 Pro Bono Awards with its Young Lawyer Award for her work on the Disaster
Legal Services Project.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director
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RAIN received a $50,000 grant from the Elton John AIDS Foundation to develop a curriculum
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for comprehensive wrap-around programs to support PrEP (Pre-Exposure Prophylaxis). PrEP
is a biomedical prevention intervention that targets individuals at high-risk for contracting HIV.
The curriculum will target men who have sex with men (MSM) of color and will be designed to
ensure access and retention in medical care which increases the effectiveness of this
intervention. MSM of color continue to be the most highly impacted demographic nationally. If
current trends continue, according to the Centers for Disease Control (CDC), the lifetime HIV
risk for African-American MSM is 50% (one in two), and 25% (one in four) for Latinos. RAIN
believes that the widespread use of PrEP can change this trajectory.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO
Upcoming Events:
June 1 at noon: Lunch and Learn
August 26 at 8 a.m.: Walk a Mile in Her Shoes
Oct. 3 at 7 p.m.: Fighting for Women with Fashion
Oct. 26 at 11:30 a.m.: Annual Partners Luncheon
From Our Community Living Team: At the Shelter, our Community Living advocate recently
hosted a group activity focused on what a “safe” place meant to our residents. The evening
included classical music and materials to create whatever came to mind. Below is one of the
beautiful pieces from this creative art session.

Smart Start of Mecklenburg County
www.smartstartofmeck.org
Robert McCarter, Interim Executive Director
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On March 17, more than 400 guests attended Smart Start of Mecklenburg County's Sixth
Annual Teddy Bear Breakfast. The family-friendly, fun and energetic event designed for
toddlers and preschoolers was held at Holy Trinity Greek Orthodox Cathedral on East Blvd.
Each attending child got to choose a new “dressed” bear and a book. Activities included a
Lakeshore-sponsored Craft Corner, a selfie photo booth and performances from the Charlotte
School of Ballet dancers and the Drills of Hope Dance team. Smart Start Board member
LaWana Mayfield, emcee, was engaging and made the event fun for everyone.
Care Ring’s own Don Jonas, also the lead singer of The Fidgets, performed a musical rendition
of “Going on a Bear Hunt,” as well as singing a number of kid-friendly songs including the
“Teddy Bears on Parade” song as the finale.

Supportive Housing Communities
www.supportivehousingcommunities.org
Pam Jefsen, Executive Director
SHC was thrilled by the generosity of our community at our Sixth Annual "A Place to Live
Again" luncheon, which raised over $237,000 to help house formerly homeless people with
disabilities. We also enjoyed seeing the Duke Energy building lit up in blue, green and orange
that evening to celebrate SHC!
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SHC Luncheon emcees Ramona Holloway and Eugene Robinson with SHC staff, residents and supporters.

Mercy Church and Myers Park Baptist Church provided a spring cookout in celebration of
Volunteer Appreciation Month, which was in April. There was plenty of great food, outdoor
games, fun, music and fellowship. Each year, we honor the selfless volunteers who donate
time and talent in support of the people we serve.
SHC looks forward to announcing even more growth in our program in late spring!

Community School of the Arts

This summer, Community School of the Arts is excited to offer more than 19 creative camps
and workshops taught by our professional faculty at convenient Charlotte
locations. Registration is open online now. We look forward to welcoming children who want to
explore the worlds of music and art with us this summer!
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This May, CSA has two student concerts. We hope you can join us as we celebrate the months
of practice, dedication and hard work these CSA students have put in to prepare for these
events.
Charlotte Children’s Choir Concert: Sing with the World
Join the Charlotte Children’s Choir of Community School of the Arts and guest instrumentalists
for an evening of music featuring songs and styles from around the world.
First Presbyterian Church (Uptown)
Saturday, May 6
Buy your tickets here!
We Are the Arts: Rock and Blues Concert
CSA’s We Are the Arts concert will highlight the rock and blues program and will feature
students from the Orchestra in Schools Reunion class, Suzuki group class and CSA faculty
members.
McGlohon Theatre at Spirit Square
Saturday, May 13
Reserve your free tickets here!

MedAssist

NC MedAssist is hosting a free Over the Counter (OTC) Medicine Give Away on Friday, June
2 from 9 a.m. – 2 p.m. at Project 658 in their Multipurpose Room (3646 Central Ave.,
Charlotte, N.C. 28205). Items available on a first-come, first-served basis will include OTC
product such as allergy relief, cold and cough, pain relief, children’s medicine, vitamins and
much more. The event is open to anyone needing OTC medication, and no ID is required. You
must be 18 years of age or older to participate. If you have questions, please contact Tonia
Harris at tharris@medassist.org.

Subscribe

Past Issues

Nonprofit Governance Corner
From the Governance Committee

Chief Executive Performance and Compensation Review
While the board is accountable to the organization’s supporters and to the public for the
organization’s performance, responsibility for organizational management is usually delegated to the
chief staff person, regardless of title. He or she functions according to the authority delegated by the
board and is therefore accountable to the board for his or her performance. In order to effectively
perform its oversight role, a board must provide an annual performance review with relevant feedback
to its chief executive.
The process of assessing the performance of the chief executive has three main goals, according to
Jane Pierson and Joshua Mintz in Assessment of the Chief Executive: A Tool for Governing Boards
and Chief Executives of Nonprofit Organizations:
To clarify expectations between the board and the chief executive on roles, responsibilities and
job expectations
To provide insight into the board’s perception of the chief executive’s strengths, limitations and
overall performance
To foster the growth and development of both the chief executive and the organization
Boards are often reluctant to provide a formal performance review for the chief executive. Their
reason include a perceived lack of time, hesitation to stand in judgment over someone they consider
a peer or friend, worries about a confrontation or their perception that there is no need because
everything seems to be going well.
Without regular and thoughtful assessment, the chief executive may begin to feel invulnerable and
overconfident, which may result in risky or careless actions. On the other hand, the chief executive
may feel taken for granted and unappreciated or worry that his or her performance is seen as less
than satisfactory, and, as a result, may underperform or be open to offers from other organizations.
To make the assessment a beneficial process for both the board and the chief executive, a mutually
acceptable format must be found. The board must decide whom to ask for feedback and how to
collect and compile the feedback and how to share it with the chief executive. It is tempting to either
look for a quick rating instrument or perform an informal survey of board members’ feelings about the
chief executive. Both temptations should be resisted.
Feedback must relate to the chief executive’s job description and previously agreed-upon goals and

must be collected in a systematic way. To emphasize the fact that the chief executive works for the
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board, not just for the board chair or the executive committee, the whole board should be asked to
participate by responding to questions in an assessment survey. The assessment should also include
a chief executive self-assessment.
Once feedback has been collected, a summary report must be prepared prior to the results being
shared with the chief executive. In most situations, the board chair and at least one other member of
the board will meet with the executive to discuss the assessment report and its implications for the
future, such as possible job description revision, remedial actions to be taken, compensation, etc. The
annual review should result in the board and the chief executive agreeing on performance goals for
the year ahead and other actions needed to ensure strong leadership. These goals and action plans
then become a basis for the next year’s evaluation.
Dealing with the issue of compensation should follow and be part of the chief executive’s
assessment. Clearly, the results of the assessment should have a bearing on compensation, but
other factors also come into play. Not only does the chief executive’s compensation package depend
on the organization’s financial condition, but to avoid repercussions from intermediate sanctions
regulations established by the IRS, boards should collect information related to executive
compensation in similar organizations and similar markets before establishing their own chief
executive’s compensation. One of the issues that emerged from the Daring to Lead 2006 study was
that perceived inadequate compensation is one of the reasons many chief executives consider
leaving their current positions.
Brian Vogel and Charles W. Quatt, Nonprofit Executive Compensation (BoardSource, 2010), strongly
recommend that the entire board review and approve the chief executive’s salary and benefits. The
board may delegate responsibility for producing recommendations and the data to back them up to a
smaller group or committee of board members. However, the final compensation should be approved
by the board as a whole. There is one caveat: only independent board members should be involved
in the final approval process.
A thoughtful, annual performance review with relevant feedback to the chief executive is necessary
for proper board oversight and fosters a healthy relationship between the board members and their
chief staff person.
Board Fundamentals: Understanding Roles in Nonprofit Governance, Board Source

Let's keep the conversation going. Tell us your success stories, how collaboration has helped your
clients and what you'd like to see in Collaborations Quarterly. Contact sreidy@childrenfamily.org with
your feedback and story ideas.
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