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Spread cheer this holiday season
With cooler temperatures and fall leaves come preparations for the holidays. Yes, it is already
time to start making plans for the holidays. In this issue, you’ll learn a few ways you can spread
joy throughout the season.
Please share this newsletter with your staff and supporters. Better communication leads to
more effective collaboration.
Have you visited our social media platforms? Connect with us on Facebook, Instagram, Twitter,
LinkedIn and our website.

#childrenfamilyclt
Charlotte Alliance Hosts Children's Issues Election Forum: Securing
Our Future, Putting Children First

On Oct. 30, Children’s Alliance hosted an election forum where 60 participants gathered to
meet candidates for the state legislature, learn about critical policy issues facing children and
families and share their questions and concerns. Candidates included:
State Senator Jeff Jackson (N.C. Senate, District 37)
Mujtaba Mohammed (N.C. Senate, District 38)
Richard Rivette (N.C. Senate, District 38)
Bobbie Shields (N.C. Senate, District 40)
Rep. Chaz Beasley (N.C. House, District 92)
Christy Clark (N.C. House, District 98)
Rep. John Autry (N.C. House, District 100)
Rep. Becky Carney (N.C. House, District 102)
Rachel Hunt (N.C. House, District 103)
Brandon Lofton (N.C. House, District 104)
Local and state-level child policy experts provided overviews of key issues legislators must
grapple with in 2019, including:
Access to affordable, high-quality child care
Access to mental health services

Closing the health insurance coverage gap
Implementation of Raise the Age legislation - In 2017, North Carolina General Assembly
included the Juvenile Justice Reinvestment Act, which raises the age of adult criminal
responsibility from 16 to 18, in the budget for implementation in 2019. North Carolina is
no longer the only state in the nation to charge 16- and 17-year-olds as adults. When
youth end up in adult court, there is limited access to rehabilitative programming,
mentoring, counseling and education. Evidence shows that the juvenile system – with
programs tailored to how children think and learn – is more effective at rehabilitating
youth. Fewer go on to commit another crime, which means lower costs to society and
more children growing up to become educated, employed citizens.
Following the presentations, candidates shared their thoughts about the issues discussed, and
meeting attendees asked questions of presenters and candidates.

The Great Pumpkin (Decorating Contest)

We invited partner agencies to join us in decorating a pumpkin to represent the services their
agency provides the community. Voting, which took place during the two days before
Halloween, was open to everyone in the building, as well as visitors. Obviously, we have very
talented artists in our midst.
After a tough competition, the winner of the first pumpkin decorating contest is
Socialserve.com. They painted their pumpkin blue as it is the color in their logo. They also
chose to make their pumpkin a rental property since they are a free nationwide service that
connects families and individuals to housing. One of the other unique touches they added was
putting their toll-free number on the “For Rent” sign.

Congratulations to our 2018 winner! We would like to thank the other agencies that participated
in this inaugural event: Care Ring, CFSC/Shared Services, Community Link, RAIN and Smart
Start Mecklenburg Partnership for Children. Thank you for joining us in this collaborative effort,
and thank you to everyone who voted.

Charlotte's Best Address?
For an organization in the human services arena, there’s no better address than 601 E. Fifth
St. in uptown Charlotte. Easy access to light rail and the transit center make the CFSC building
an ideal location for any nonprofit serving clients who rely on public transit. Access to our own
surface parking lot makes the space even more attractive.
If you know of an organization looking for great space and service-minded neighbors, send
them to us!
The CFSC building has contiguous office space ranging from 1,640 to 3,240 square feet. It’s
Class A office space in the heart of uptown, and the rent is $25 to $26 per square foot. There
are also individual cubicles available for rent for startup nonprofits and smaller nonprofits in
need of a landing spot. Our co-working space, HopeWorks, is a great place to get a business
going or to have a quiet place in the center city to work.
Please refer potential partners to Becca Dolan at 704.943.9409 or bdolan@childrenfamily.org.
Learn more at http://www.childrenfamily.org/available-space/.

A Child's Place
www.achildsplace.org
Shantiqua Neely, Executive Director

2018 Holiday Programs
A Child’s Place (ACP) invites you to make the holidays a little brighter for families experiencing
homelessness by participating in our 2018 holiday programs:
Feed a Family: Provide a Food Lion or Walmart gift card for one of our families for the
holidays. We suggest providing gift cards in the amount of $30 per family. Gift cards may
be dropped off in our main office, or mailed to the same address, at 601 E. 5th Street,
Suite 230, Charlotte, N.C. 28202 by Nov. 12. Click here to sign up. Questions? Please
contact Holly Wiggins at hwiggins@achildsplace.org
Holiday Sponsorship: Sponsors receive information for a specific child including their
age, gender and wish-list items. We ask that sponsors purchase two of the three items
on their assigned child’s wish list, with a $50 spending limit per child. Click here to sign
up by Nov. 12. Sponsors will be contacted no later than Nov. 16 with the information for
their assigned child(ren). Gift drop-off is scheduled for Dec. 6 and 7 at A Child's Place
main office.
Once all the gifts are received, families are invited to visit our building to pick up the
items for their children. They will have the opportunity to wrap the gifts themselves or
have one of the amazing ACP volunteers wrap for them.

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director

Hope For Community Health Luncheon: Care Ring held its annual fundraising luncheon on
Oct. 11 with more than 400 guests in attendance. Arrington Mixon, retired senior program
officer of The Leon Levine Foundation and chair of the Women’s Impact Fund, was presented
with the Maribelle Connerat Award. Named for our founder, this award honors those who
embody the values of Care Ring: compassion, integrity, collaboration and empowerment.
Thank you to CFSC building mates RAIN and Community Link for participating in our vendor
expo, and Shared Services for attending and helping with accounting after the event. We
raised just over $70,000 to further our mission. See pics and watch our client videos HERE.
Annual Report: Our 2018 annual report is available for review here. Highlights include our
expanded presence at Grier Heights and Renaissance West; $33 million in donated care for
Physicians Reach Out patients; 253 Nurse-Family Partnership families served; and $2.6 million
savings to the community in avoided emergency room and hospital visit costs by the low-cost
clinic.
Major Award for Clinic: The American Heart Association and American Medical Association
have recognized our clinic as a “gold level practice” for achieving 70 percent or greater blood
pressure control among our patients. This is a remarkable level of performance given the
various health and social challenges our patients face. See the full press release.

Communities In Schools
www.cischarlotte.org
Molly Shaw, Executive Director

Volunteer “Success Coach” Training
Nov. 14 from 5:30 - 8:30 p.m.
Children & Family Services Center
Join Communities In Schools (CIS) on Wednesday, Nov. 14 for our next “Success Coach”
training where attendees will learn to help elementary and middle school students build
aspirations and develop skills in goal setting and decision making. This fun, interactive training
ensures volunteers feel confident and equipped as they build relationships with students. Click
here to register, or for more information, email volunteer@cischarlotte.org.

Meet CIS Site Coordinator Lisa Carter
We are excited to share a new video featuring Lisa Carter, our CIS site coordinator at
Shamrock Gardens Elementary. In June, Lisa was the keynote speaker at our Safe Journey
program (teen moms) graduation celebration, where she shared her personal story of teen
pregnancy, living in foster care and perseverance to overcome her difficult childhood.
After much hard work and determination, Lisa earned her bachelor’s degree in Human
Services while working and raising her son. She moved to Charlotte and joined Communities In
Schools in 2012. Lisa is an amazing person, wife, mother and site coordinator, who is also a
tremendous resource and advocate for her students at Shamrock Gardens. We are proud to
share her story and hope you’ll want to share it, too.

Community Link
www.communitylinknc.org
Floyd Davis, President and CEO
Salute to veterans: Pick up the November issue of PRIDE Magazine and read about
Community Link’s customer, Unetta Moore, a retired Navy veteran who is currently working for
Mecklenburg County DSS. She is also on active duty for the North Carolina Air National Guard.
Tax assistance: Community Link is expanding its IRS Volunteer Income Tax Assistance (VITA)
program with additional sites at Renaissance West Community Initiative in Mecklenburg
County, Goodwill Industries in Gaston County and Habitat for Humanity in Cabarrus County.
As in years past, CFSC will host a VITA site for CFSC families and the public from January
through April 2019. Volunteers are needed to serve as “meeters and greeters” and tax
preparers. For more information, contact Natasha Brown at Nbrown@communitylinknc.org or
704-367-2765. Register for the VITA volunteer training here.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director
HIV, Poverty and Opportunity
When we examine Charlotte’s high HIV prevalence ZIP codes, we find that HIV rates are
higher in areas with low educational attainment and poverty. In fact, poverty and lack of
insurance coverage are two of many social determinants of health for a patient with an HIV
diagnosis.
HIV is a chronic illness, however mortality rates are substantially higher in the South. These
rates can be improved by utilizing two bio-medical interventions, Pre-exposure prophylaxis
(PrEP) for people who are at risk for HIV but currently HIV negative and Treatment as
Prevention for people living with HIV. Mecklenburg County is just beginning to assist
un/underinsured populations pay the medical costs associated with accessing PrEP to stay
HIV-negative. However, the program has lacked a significant component – support services.
RAIN is thrilled to announce that through support from the United Way, a prevention case
manager was recently hired to assist vulnerable, HIV-negative residents access PrEP. The
prevention case manager also provides holistic support to ensure participants can maintain
their PrEP protocol. This may include assistance with housing, food, mental health counseling
and job readiness/employment programs.
RAIN is proud to be a part of the collaborative network of providers working to end the HIV
epidemic in our community. For information on RAIN’s PrEP program, please contact Erick
Jamison at 704-943-9966.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO

As the holiday season approaches, give your children holiday crafts as family fun while giving
other families the gift of holiday joy! “Snow Much Joy” is a fun, festive project where kids are
able to support other kids, while raising awareness and money for Safe Alliance.
The holidays are an emotional time for people staying in Safe Alliance’s Clyde and Ethel
Dickson Domestic Violence Shelter. There is gratitude for a warm, safe place with food and
other items to meet basic needs, along with sadness about being separated from family and
friends. We want residents to know the community cares about them and sends love and
support as they work to build safer lives.
Want to help? Simply make a $100 donation to Safe Alliance at
www.SafeAlliance.org/SnowMuchJoy to receive a box filled with craft supplies. There will be
enough supplies for two children to make seven crafts at home and also make an additional set
to send back to the shelter. Return one set to Safe Alliance by Dec. 13 to decorate the doors
and hallways of the shelter.

Smart Start Mecklenburg Partnership for Children
www.smartstartofmeck.org
Nancy Hughes, Executive Director

Did you know 80 percent of brain growth happens in the first three years of life?
Smart Start of Mecklenburg County (SSMC) is facilitating the launch of Meck Basics, a
community-wide, early learning campaign designed to equip parents and caregivers of children
ages 0-3 with five simple, effective and research-based brain development tools. The five
basics are:
1.
2.
3.
4.
5.

Maximize Love, Manage Stress
Talk, Sing and Point
Count, Group and Compare
Explore through Movement and Play
Read and Discuss Stories

On Oct. 23, SSMC hosted a campaign launch event facilitated by Dr. Ron Ferguson, founder of
The Basics. Community leaders and partners learned implementation strategies to help
effectively integrate this important information into the lives of our youngest children and their
families.
The Basics are being taught and woven into the everyday life of communities around the world.
By working together, nonprofits, healthcare organizations, local businesses and community
volunteers can saturate Mecklenburg County with the Basics and break barriers that result in
common developmental skill gaps. To learn more about the Basics and to discover ways you
and your organization can be a part of implementing them in our community, visit
www.meckbasics.org.

Supportive Housing Communities
www.supportivehousingcommunities.org
Pam Jefsen, Executive Director

Supportive Housing Communities (SHC) has loved sharing information about our amazing
growth and continued success over the last few years, but it is always nice to revisit our origins.
Fifteen years ago, McCreesh Place opened to our first residents, 64 formerly homeless men
with disabilities, and expanded to 90 residents eight years later. This was the first building built
specifically to permanently house the most vulnerable people in our community.
Richard Harrison, pictured here, is one of the original residents, and he has turned his life
around while living at McCreesh Place. He was the first president of the Residents’
Association, and currently Richard is involved in many community service efforts, including
serving as a member of the SHC Board of Directors.
Gary Waters, a case manager with SHC since the beginning, has seen the effects of residents
bringing permanency into their lives, including rebuilding trust in people and in reestablishing
relationships. As Gary said, “When you put the men back together, you put the families back
together.”

Arts+ (formerly known as Community School of the Arts)
www.artsplus.org

On Oct. 24, Community School of the Arts launched a new, exciting phase for our 50-year old
organization when we rebranded as Arts+. While the name is new and programs are being
added, our mission still remains true: to unleash creativity, build community and transform lives
through outstanding and accessible arts education. What started with founder Henry Bridges
using 15 pianos in the First Presbyterian Church basement has evolved into an organization
spanning decades, generations and socioeconomic classes.
For the last 50 years, we’ve known that the benefits of arts education extend far beyond the
here and now. Arts education can help students unleash creativity and tap into an inner well of
self-expression, plus it helps them develop invaluable lifelong skills, including teamwork, critical
thinking and an aptitude for problem-solving.
Arts training makes people more vibrant, plus it makes our community more vibrant. Exposure
to the arts makes us better people, plus it makes the world around us better, too. From the
quality of our teachers to the broad reach of our programming, we aren’t just accessible. We’re
accessible, plus outstanding. We’re not just Arts. We’re Arts+.

NC MedAssist
www.medassist.org
N.C. MedAssist will host a Mobile Free Pharmacy event, in partnership with Atrium Health, on
Friday, Nov. 30 from 9 a.m. – 2 p.m. at Camino Community Center (201 Stetson Dr.,
Charlotte). The event is open to anyone needing over-the-counter (OTC) medicine items such
as cold relief, children’s medicine, vitamins, first-aid and much more. All items are available on
a first-come, first-served basis. Doors will close promptly at 2 p.m. For more information, visit
www.medassist.org or call 704-536-1790.

In addition, individuals needing OTC products can shop for FREE at the N.C. MedAssist OTC
Free Store every Monday, Wednesday and Friday from 10 a.m. to 4 p.m. The free pharmacy is
at 4428 Taggart Creek Road, Suite 101 in Charlotte. Individuals can shop for themselves and
their families every 30 days. For more information, visit www.medassist.org or call 704-3503587.

Role of The Chief Executive in Organizational Governance (Part 3)
The following is from Board Fundamentals, published by BoardSource:
Adjusting Tension
A total absence of tension between the board and the chief executive may be an indication the
governance system has lost its vitality. Too much tension, on the other hand, means that
energy is being expended on the relationship to the detriment of the organization and the
mission. It is only when issues are vigorously discussed, a diversity of opinions and
perspectives are explored and possible solutions are openly evaluated that the governance
team will be able to serve as a strategic organizational resource. The notion of partnership
implies the freedom to disagree, but, in the constructive partnership between the board and the
chief executive, the board is eventually responsible and accountable for ensuring that needed
decisions are made.
The BoardSource 2015 “Leading with Intent” report indicates that 50 percent of chief
executives reported they were not currently members of their boards, with 38 percent of their
sample serving as ex officio, nonvoting members of the board. Some chief executives do not
wish to be a voting member of their board because they think having a vote complicates the
issue of accountability or because they do not want occasionally to vote against positions taken
by some of their board members. Other chief executives feel that having voting rights makes
them more of a peer with their board members and that it signals the importance of their
position.
The Issue of Micromanagement
One of the problems that sometimes crops up in the board–chief executive relationship is
micromanagement or even the fear of micromanagement. This situation can occur when the
board does not trust the chief executive’s ability to manage or when board members simply find
it easier and more interesting to operate at the management level. Micromanagement is,
however, a misuse of board member time and effort.
To avoid falling into this trap, board leaders need to make sure the board is presented with
issues of strategic importance rather than administrative detail. Oversight means establishing

policy parameters within which management is expected to operate and monitoring progress
toward strategic goals. Since board members may have different perspectives on what
constitutes micromanagement, it is wise to have a frank discussion of the issue in order to
cultivate shared understandings and discipline on the board.
Board members need to understand the difference between oversight and interference. An
executive’s fear of micromanagement may result in failure to keep the board informed about
important developments, whether internal or external, that might have significant impact on the
organization’s operations. Not only might this result in a negative consequence for the
organization, it will damage the trust needed between the board and the chief executive.
QUESTIONS FOR BOARD MEMBERS TO DISCUSS
1. To what extent is a there a clear understanding among our board members and by the
chief executive about the level of leadership expected from the chief executive at this
time?
2. What does our board do to avoid the problems of either micromanagement or
detachment?
3. What does our board do to make it safe for the chief executive to share bad news?

P.S.
Let's keep the conversation going. Tell us your success stories, how collaboration has helped
your clients and what you’d like to see in Collaborations Quarterly. Contact
bdolan@childrenfamily.org with your feedback and story ideas.
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