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Summer is here, but school is right around the corner!

The temperatures are soaring, and most of us are still in full summer mode. However, many of
our partner agencies are already preparing for the upcoming school year. Learn more in this
summer edition of the newsletter about the ways you can support the agencies that work with
students, and please share it with your co-workers and others who may find value in its
content

content.
Stay in the know between our quarterly newsletters by connecting with us on Facebook,
Instagram, Twitter, LinkedIn and our website to get more frequent updates.

#childrenfamilyclt
601 E. 5th Street's Newest Tenant

Laura Clark, President and CEO of United Way of Central Carolinas

Have you heard the big news? United Way of Central Carolinas and all its Mecklenburg County
employees are moving into the Children & Family Services Center building at the end of this
year. CFSC Executive Director Shelley White said, “We, and our 11 partner agencies, are truly
excited about the additional synergies that will result from United Way of Central Carolinas
joining our collaboration. Their participation as a partner agency will enhance our ability to
achieve our mission of improving the lives of children and families through an innovative
partnership of community resources that promotes strong families and advocate for change.”
Learn more about this exciting announcement here.

Looking Back: Collaboration in 2004 and 2018
As we anticipate our newest partnership (with United Way of Central Carolinas), we are
reminded of the purpose for the building: collaboration. The N.C. Center for Nonprofits featured
the Children & Family Services Center in their May-June 2004 publication of Common Ground.
The article focused on the importance of collaboration.
Jane Meyer, executive director of Smart Start of Mecklenburg County at the time, said this
about collaboration, “One of the key issues of collaboration is trust among the partners.
Through communication at all levels, such as retreats, meetings, affinity groups and emails, we
are developing a strong sense of support and trust for one another and the organizations we
represent.” The article highlights the unique partnership that occurs throughout the building.
Enjoy the rest of the story here.
We recently published our second annual Collaborations Report which featured the
partnerships throughout the building as well as the Charlotte community. It is incredible to learn
about the many ways agencies are working together to serve children and families throughout
Charlotte. Check out the full report here.

Know of a nonprofit looking for a new location in uptown?
Invite them to consider 601 E. Fifth St. Easy access to light rail and the transit center make the
CFSC building an ideal location for any nonprofit serving clients who rely on public transit.

Access to our own surface parking lot makes the space even more attractive.
The CFSC building has contiguous office space ranging from 1,549 to 1,640 square feet. It’s
professional office space in the heart of uptown, and the rent is $25 to $26 per square foot.
There are also individual cubicles available for rent for startup nonprofits and smaller nonprofits
in need of a landing spot. Our co-working space is a great place to get a business going or to
have a quiet place in the center city to work.
Take a look at the space we have available here or refer potential partners to Becca Dolan at
704.943.9409 or bdolan@childrenfamily.org

A Child's Place
www.achildsplace.org

Join us for the second annual Rockin’ for the Kids fundraiser on Friday, Aug. 9 from 6:30-11:30
p.m. at the Visulite Theatre. The evening will include music, provided by Steven James and
The Underground Detour, food and fun. Tickets are only $10 and are on sale now. You can
purchase tickets online or in person at A Child’s Place (Suite 230 of the CFSC building). Visit
the event page for more information and to purchase your tickets.

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director

Care Ring was selected by the Charlotte Knights Charities to receive a Safe at Home
grant award. Chief Development Officer Kelly Musante received the check at the July 23
game. Additionally, Care Ring was invited to have an information table on the main
concourse to share our mission with attendees.
When we heard from our clients that food insecurity was a top concern, Care Ring
partnered with Loaves & Fishes to create an emergency food pantry in the CFSC
building. Our clients can now access a two-day supply of food staples to feed a family of
four, while being connected to longer-term solutions by our case management team.
The OrthoCarolina 10K Classic is Saturday, Aug. 17. Featuring a 5K, 10K, Rookie Run
and Food Truck & Beer Fest, it’s one of the most popular races in Charlotte. Best of all,
Care Ring is once again a beneficiary! Sign up to run or volunteer.

Communities In Schools
www.cischarlotte.org
Molly Shaw, Executive Director

LOWCOUNTRY
Saturday, Oct. 5
7-10 p.m.
Join us for LOWCOUNTRY, a fun and casual evening, on Saturday, Oct. 5 from 7-10 p.m. at
The Fillmore in Charlotte’s Music Factory. There will be lots of seafood and craft beer!
Additionally, local musician Britt Drozda will start off the evening with The Bennett Thompson
Band kicking up the fun later in the evening! We will raffle airline miles and wine, and the silent
auction boasts exceptional items. All proceeds benefit Communities In Schools of CharlotteMecklenburg. Click here to purchase tickets and note the “early bird” ticket price of $75 runs
through Aug. 31, and then the cost increases to $100. We hope to see you there!
9 School Tools Campaign - Please donate supplies Aug. 14-25
The annual 9 SchoolTools Campaign kicks off Wednesday, Aug. 14 from 11:30 a.m. - 1 p.m. at
the NASCAR Hall of Fame Plaza. This is the area’s largest school supplies collection that
distributes supplies to children in need in 22 counties in North and South Carolina. WSOC-TV
Channel 9, in partnership with Communities In Schools and Classroom Central, promotes this
important effort to help provide all students with the supplies they need as they head back to
school. Please help by donating school supplies or by hosting a collection drive at your
business. Find out additional details about the event here.

Community Link
www.communitylinknc.org
Floyd R. Davis Jr., President and CEO
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From homeless to homeownership
Community Link makes that promise to our customers. We help individuals and families obtain
and sustain safe, decent and affordable housing.
Some people might question why we include homeownership in our mission. Homelessness is
a growing problem in the 16 counties we serve. Why not focus on that population?
Here’s why. Owning a home is a key way to build wealth for yourself and your family. It’s an
asset whose value can increase over time and help boost a family’s economic mobility.
Community Link’s one-on-one financial counseling, along with financial literacy workshops on
budgeting, credit and housing affordability, are especially important for minority communities.
Nearly half of African-American families owned a home in 2004. Since then, the rate of black
homeownership in the U.S. has plummeted 8.6 percentage points, The Wall Street Journal
reports. Black homeownership dropped to its lowest level on record this year.
We work to reverse that trend. In the last year, 56 Community Link customers became first-time
homeowners, even in a tight market for affordable housing. We’re successful, in part, because
we provide as many counseling sessions as needed to ensure each customer who wants to
purchase a home is prepared financially over the long-term for this major commitment. That
way, home sweet home stays in the family for years and even generations to come.

Council for Children’s Rights
www.cfcrights.org
Bob Simmons, Executive Director

Council for Children's Rights launches unique yoga event in August
On Saturday, Aug. 17, yoga studios across the Charlotte area will participate in Council for
Children’s Rights’ first-ever collaborative yoga community event, “Stand Up and Stretch for
Kids ”

Kids.
Instead of one singular event, each studio will participate during their already scheduled
classes that day but adding a pose, an intention or a call to action, during the class that
highlights the work of the Council and sends “good vibes” to our children in crisis.
“Stand Up and Stretch for Kids” will be an incredible day of building collective awareness
throughout Charlotte of the needs and rights of children through the practice of yoga,
meditation and more.
Currently 11 studios are participating in the community-wide event including: Budokon
Academy, Charlotte Yoga, Ebb & Flow Movement Studio, Move Studio Charlotte, NoDa Yoga,
Charlotte Meditation, Yoga for Life and Centered Wellness, Thrive Yoga, VIBE5 Yoga and
Fitness, iShine Yoga and One Breath.
Learn more at www.cfcrights.org or on our Facebook page at @CFCRights.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director

RAIN was recently featured in The Body, an online HIV/AIDS resource. In the article, Darlena
Blackwell, Tray Gaines and Chelsea Gulden talk about the impact of the HIV epidemic
in our area. There are many factors that affect how HIV impacts individuals and communities.
Click here to read the complete article.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO

Summer may be winding down, but Safe Alliance is gearing up for a busy fall with three key
events scheduled in October and December:
Fighting For Women with Fashion on Oct. 1
Breakfast of Hope on Oct. 15
Holiday Store on Dec. 14
Fighting for Women kicks off Domestic Violence Awareness Month, celebrating and
empowering women through an evening of fashion at The Mint Museum Uptown at Levine
Center for the Arts. This keystone event is a collaboration among Safe Alliance, The Women
Lawyers of Charlotte and the Women Physicians Section of the Mecklenburg County Medical
Society.
Held at the Charlotte Convention Center, Breakfast of Hope (formerly known as the Annual
Partners Breakfast) represents a special opportunity to learn about the devastating impact of
domestic and sexual violence on the Charlotte community as well as the work Safe Alliance
does to provide hope and healing to Mecklenburg County residents in need.
Our December Holiday Store focuses on empowering our clients and their families to choose
meaningful gifts for each other during the holiday season as a way to celebrate their successes
throughout the year.
Tickets and sponsorship/volunteer opportunities are still available for these events. Visit
www.safealliance.org to learn more.

Smart Start Mecklenburg Partnership for Children
www.smartstartofmeck.org
Nancy Hughes, Executive Director

Join Smart Start of Mecklenburg County for coffee, pastries and a presentation about our
community’s newest initiative for young children, Meck Basics.
Aug. 23
8-9:30 a.m.
NewDominion Bank
1111 Metropolitan Ave, #100
The Meck Basics campaign is inspired by the fact that 80% of brain growth happens in the first

three years of life. During this period, skill gaps between socioeconomic, racial and ethnic
groups become clearly apparent, but this does not need to be. Everyday interactions between
children, their parents and other caregivers provide abundant opportunities to give children
from every background a better start in life.
The Basics are five evidence-based parenting and caregiving principles that encompass much
of what experts find is important for children from birth to age three. Every child from every
background can benefit from routinely experiencing the Meck Basics learning experiences.
Join us on Aug. 23 to learn how you can begin implementing The Basics with your children
and/or the children and families you serve.
Funding provided by the NC Early Education Coalition, with support from the ZERO TO
THREE Think Babies™ campaign and the Pritzker Children's Initiative's National Collaborative
for Infants and Toddlers.

Socialserve
www.socialserve.com
Tara Peele, Executive Director

Socialserve is nonprofit call center that helps connect people to housing and provides
supportive, second-chance employment. Many of our Charlotte-based employees are recruited
from organizations like Charlotte Family Housing and Center for Community Transitions and
have experienced barriers to employment such as incarceration, addiction and/or housing
crises. With intensive training and support, our team members gain transferable customer
service, sales and data management experience.
Socialserve’s new strategic plan includes goals to continue to provide exceptional customer
service, and to raise awareness of our mission, services, and capabilities, in order to assist
more people.
We recently launched an overhaul of our logo and our website, Socialserve.com, and were
selected by Rockefeller Philanthropy Advisors as a beta tester of their online Listen4Good
feedback platform. Listen4Good will help Socialserve collect and respond to customer input,
helping us raise the bar for the service we provide to people experiencing barriers to housing
and to agencies that seek to assist them.

Supportive Housing Communities
www.supportivehousingcommunities.org
Pam Jefsen, Executive Director

One of the first goals for SHC's IPS program is to provide graduates of our Peer Support Specialist Training
(above) with the support they need to succeed in their new careers.

In May, Supportive Housing Communities (SHC) was awarded a Community Service Grant that
will allow us to develop an Individualized Placement and Support (IPS) employment program.
Developed by researchers at Dartmouth, promoted by the Substance Abuse and Mental Health
Services Administration and now being implemented at SHC, the IPS program is similar to the
“Housing First” model for ending homelessness.
According to the Housing First model, homeless people are provided housing before they
overcome typical barriers to housing such as mental illness, addiction, unemployment and bad
credit. The main idea behind the Housing First philosophy is that people are more likely to
make progress in these other areas of life when they have a home base.
A similar insight drives the IPS model of supported employment. According to traditional
employment models, people with serious mental illness (SMI) should get healthy first and go
back to work second. Based on solid research, the IPS model reverses this order. When
individuals with SMI are employed first, and have the support they need to succeed on the job,
wellness naturally increases. In our IPS program, we will provide residents with the support
they need to succeed at work.

Arts+
www.artsplus.org
Devlin McNeil, Executive Director

Why Arts+? Art training can help students develop skills such as problem solving and critical
thinking, empowering them to achieve success in other areas of life. That's why we strive to
provide an outstanding arts education.
Arts+ is now registering for fall group classes as well as private music lessons. We offer a wide
range of classes for students of all ages, from Discovering Strings for young children to Comic
Book Drawing for teens. No matter the interest or skill level, there’s a class that will help every
student embrace his or her inner artist.
Our private lessons and group classes are designed to provide access to outstanding arts
education, plus all the benefits it brings. Private lessons begin Aug. 26, and group classes start
Sept. 9. Visit our website at artsplus.org for more information or to register.

Collaboration: Twenty Success Factors (The Last Seven)
Research suggests there are 20 factors that influence the success of collaborations formed by
nonprofit organizations, government agencies, businesses and other organizations. The first 13
were included in the Spring edition of our newsletter, which you can read here. Here’s a look at
the last seven.
Factors Influencing the Success of Collaboration
Factors Related to COMMUNICATION
1. Open and frequent communication
Collaborative group members interact often, update one another, discuss issues openly
and convey all necessary information to one another and to people outside the group.
2. Established informal relationships and communication links
In addition for formal channels of communication, members establish personal
connections — producing a better, more informed and cohesive group working on a
common project.
Factors Related to PURPOSE
3. Concrete, attainable goals and objectives
Goals and objectives of the collaborative group are clear to all partners and can
realistically be attained.
4. Shared vision
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Collaborating partners have the same vision, with clearly agreed-upon mission,
objectives and strategy. The shared vision may exist at the outset of collaboration, or the
partners may develop a vision as they work together.
5. Unique purpose
The mission and goals, or approach, of the collaborative group differ, at least in part,
from the mission and goals, or approach, of the member organizations.
Factors Related to RESOURCES
6. Sufficient funds, staff, materials and time
The collaborative group has an adequate, consistent financial base, along with the staff
and materials needed to support its operations. It allows sufficient time to achieve its
goals and included time to nurture the collaboration.
7. Skilled leadership
The individual who provides leadership for the collaborative group has organizing and
interpersonal skills and carries out the role with fairness. Because of these
characteristics (and others), the leader is granted respoect or "legitimacy" by the
collaborative partners.
Excerpted and adapted from Paul W. Mattessich, Ph.D., Marta Murray-Close, B.A., Barbara R. Monsey, M.P.H.,
Wilder Research Center, Collaboration: What Makes It Work, 2001, Amherst H. Wilder Foundation, 2nd edition,
pages 7-9.

P.S.
Let's continue to collaborate. Tell us your success stories, how collaboration has helped your
clients and what you’d like to see in Collaborations Quarterly. Contact
bdolan@childrenfamily.org with your feedback and story ideas.
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