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We are heading into the season of giving, a time when compassion comes more easily. Our
partner agencies serve the vulnerable all year long with an extra dose of compassion during
the holidays. In this issue, you’ll learn how our agencies are working with children and families
throughout the holiday season and every day of the year.
Please share this newsletter with your staff and supporters. Better communication leads to
more effective collaboration

more effective collaboration.
Have you visited our social media platforms? Connect with us on Facebook, Instagram, Twitter,
LinkedIn and our website.

#childrenfamilyclt
CFSC Demo Day

After months of anticipation, construction on United Way’s new 10,342-square-foot office is
now underway in our building. Yes, you read correctly: United Way is moving into our building
at the end of the year.
To celebrate our partnership, and to make one wall easier to remove, we had a demo day in
late September. JE Dunn Construction Group, the general contractor, United Way and CFSC
came together to begin the construction process by letting staff and board members from both
agencies make a hole in the wall.
Collaboration really is key.

Looking Back at Logos

A lot of changes take place throughout a nonprofit’s lifespan, including their logo. When
nonprofits shift their focus or decide it’s time for an updated look, they often rebrand, and that
often includes a revised logo.
In looking back at some old photos, most of the logos for our partner agencies were not the
same as they are in 2019. Try your hand at guessing which agency logos are displayed above.
The answers will be posted in our winter newsletter along with more logos for you to guess.

Charlotte's Best Address?
For an organization in the human services arena, there’s no better address than 601 E. Fifth
St. in uptown Charlotte. Easy access to light rail and the transit center make the CFSC building
an ideal location for any nonprofit serving clients who rely on public transit. Access to our own
surface parking lot makes the space even more attractive.
If you know of an organization looking for great space and service-minded neighbors, send
them to us!
The CFSC building has more than 4,000 available square feet of contiguous office space
ranging from 1,376 to 1,640 square feet. It’s Class A office space in the heart of uptown, and
the rent is $25 to $26 per square foot. There is also a 10’ by 10’ office, as well as an individual
cubicle available for rent for startup nonprofits and smaller nonprofits in need of a landing spot.
Our co-working space is a great place to get a business going or to have a quiet place in the
center city to work.
Please refer potential partners to Becca Dolan at 704.943.9409 or bdolan@childrenfamily.org.
Learn more at http://www.childrenfamily.org/available-space/.

A Child's Place
www.achildsplace.org
Art Gallagher, Interim Executive Director

A Child’s Place Fundraiser
Join us this Friday, Nov. 8 at 7 p.m. at Bojangles’ Coliseum (2700 E. Independence Blvd.,
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Charlotte) as the Charlotte Checkers play the Springfield Thunderbirds. A Child’s Place (ACP)
will receive $5 from every ticket sold. Find out more here.
2019 Holiday Program
ACP invites you to make the holidays a little brighter for families experiencing homelessness by
participating in their 2019 holiday program:
Holiday Sponsorship: Sponsors receive information for a specific child including their
age, gender and wish-list items. We ask that sponsors purchase two of the three items
on their assigned child’s wish list, with a $50 spending limit per child. Sponsors will be
contacted no later than Nov. 22 with the information for their assigned child(ren). For
more information, contact us at holiday@achildsplace.org.
Once all gifts are received, families are invited to visit our building to pick up items for their
children. They will have the opportunity to participate in wrapping the gifts or having one of the
amazing ACP volunteers wrap for them.

Care Ring
www.careringnc.com
Don Jonas, Ph.D., Executive Director

Over the next year, Care Ring is leading a community engagement campaign with a goal
of developing a better system of healthcare for everyone. To reach this goal, we need to
hear about what is working in community health in our region and what needs
improvement. Follow this discussion through our special BLOG series and PODCAST,
Seeking the Heart of Community Health.
Recently, our Nurse-Family Partnership (NFP) team won the “Tenacious Caregiver
Award for Network Partner” from the NFP National Service Office. According to the
Nurse-Family Partnership National website, this prestigious award “is given to an
exceptional NFP network partner who is at or above funded capacity, has high nurse
retention, high client retention and excellent graduation rates. The award is given to a
network partner that pursues collaboration in the communities it serves, is a leader in
innovation and stands as an example for others across the network."
We raised $96,505 to further our mission at our recent “Hope For Community Health”
fundraising luncheon, presented by OrthoCarolina! Thank you to our building partners
CFSC Shared Services, Smart Start and Safe Alliance for participating in the pre-event
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expo, where they interacted with 375 guests. Our latest client “Story of Hope” VIDEO
was featured at the luncheon.

Communities In Schools
www.cischarlotte.org
Molly Shaw, Executive Director

New Website
We are excited about our redesigned website, which launched Oct. 1. Please visit it here and
let us know what you think.
Have you signed the CLT 2019 Unity Letter?
“We believe in justice, equity, fairness and opportunity for all. We embrace diversity in
Charlotte-Mecklenburg. We stand against racism, bigotry and hate.”
These are the opening words of a letter to the community published in September, asking for
Charlotteans who reject racism, bigotry and hate to take a stand against racist words and
actions and show their support of our diverse community by signing the letter.
The letter was drafted by community leaders in August in response to multiple anonymous
letters filled with racist and hate-filled messages sent to elected and appointed leaders of color
in Charlotte-Mecklenburg. More than 3,800 people have signed the online letter to date (5,000+
when counting couples as two signatures) with signatures still being collected.
You can read the full letter and sign it here.

Community Link
www.communitylinknc.org
Floyd R. Davis Jr., President and CEO
Free. Tax. Preparation.
Starting in mid-January, your clients can get their tax returns prepared for free with Community
Link. Any household earning less than $56,000 qualifies for the service.
This program has benefited thousands of lower-income individuals and families. During
Community Link’s last fiscal year, we helped over 10,000 lower-income taxpayers complete
and file their tax returns. The average refund per household was $1,348.
Think about that. Many households gained more than $1,300 for housing and other
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necessities. Consider what that meant for people whose average annual household income
was $26,368. And it cost them absolutely nothing.
Community Link is excited to offer tax preparation again this year in partnership with our
regional affiliates including AARP and the IRS. We’ll announce the dates and locations for
2020 soon.
Encourage your clients to take advantage of this service, available to them at no charge.
There’s no need for them to pay a company for tax preparation when free, caring help is close
by.
And if you have some free time, consider volunteering for the program as a greeter or tax
preparer. Email Community Link at Volunteers@communitylinknc.org for details.

Council for Children’s Rights
www.cfcrights.org
Heather Johnson, Interim Executive Director

Council for Children’s Rights and Vanguard Sponsors Bank of America and James
McElroy & Diehl present the first Children's Rights Forum featuring CNN’s Van Jones
Dec. 2 at 7:30 p.m.
Knight Theater at Levine Center for the Arts
A leading voice in criminal justice reform is coming to Charlotte. Council for Children’s Rights is
proud to present the Children’s Rights Forum: An Evening with Van Jones coinciding with
the implementation of North Carolina’s “Raise the Age” legislation and Human Rights
Awareness Month in December. Because we believe children’s rights are human rights.
This evening will be an opportunity to deepen your understanding of the criminal justice issues
facing our country today, especially in regards to children, with one of its leading advocates.
Jones is a social entrepreneur, CEO of REFORM Alliance, CNN political contributor and host of
“The Van Jones Show” and “The Redemption Project” on CNN. Famous for his heartfelt
election night coverage, Jones showed up as “the voice of reason” for people in red and blue

states throughout the volatile 2016 political season.
Purchase tickets ($35-$250) here.

RAIN
www.carolinarain.org
Debbie Warren, Executive Director
RAIN’s Vision: End HIV in our Community
Is that really possible? RAIN’s updated vision to end HIV in our community is based on the
science of U=U (Undetectable = Untransmittable) and the use of PrEP and PEP (Pre-exposure
and Post-exposure prophylaxis) for those at risk.
We have the tools to end HIV.
RAIN works with its medical and community partners to ensure everyone has access to
them.
Every vision needs a mission—the “how-to” work plan for realizing that vision.
In order for U=U to work, food, mental health counseling, insurance coverage, emergency
assistance and other needs must be addressed. Luckily, that’s where our RAIN staff members
excel.
Here’s the updated mission statement that drives us all:
RAIN empowers persons living with HIV and those at risk to be healthy and stigma-free.
RAIN staff members make that mission real every day.
I’m so very proud of the work RAIN does to make these resources available to anyone in
need.
May all be healed, may all be comforted, and may all be loved.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO

Empower Survivors at Safe Alliance’s Holiday Store on Dec. 14
The holiday wish lists of clients and children at our Domestic Violence Shelter are shorter than
most because, too often, life experience has taught them to dream small. By giving to Holiday
Store, you can empower survivors of domestic and sexual violence to celebrate the milestones
they've reached throughout the year. Donor support enables our clients and their children to
"shop" for meaningful holiday gifts for each other.
Make joy possible again by donating gift cards (Walmart preferred) or online gifts to support
clients whose lives have seen so much turmoil. For more information, email Lori Maxwell.
Art With Heart Celebrating 20 Years
Art With Heart, a unique collaboration with Charlotte’s creative community, will celebrate its
20th anniversary on Feb. 29, 2020, at the Elder Gallery of Contemporary Art. In recognition of
the milestone anniversary, Safe Alliance has formed an honorary host committee. The $300
commitment includes two VIP tickets, names listed in the invite/website/program, an invitation
to the “Meet the Artists Reception” and guaranteed seating for the popular live auction.
Visit www.safealliance.org/artwithheart to submit artwork, sponsor the event or make a
donation. Email Lori Maxwell for more information.

Smart Start Mecklenburg Partnership for Children
www.smartstartofmeck.org
Nancy Hughes, Executive Director

SSMC’s Community Partnership Manager Cory Pharr discusses early childhood issues with Governor Roy
Cooper

Smart Start of Mecklenburg County (SSMC) partnered with the N.C. Early Childhood
Foundation (NCECF) to present a public policy forum at The Duke Endowment on Family
Forward NC. The event hosted attendees from business, government, regional business
organizations, nonprofits and the community. It was funded in part by a Think Babies™ minigrant from the N.C. Early Education Coalition.
Leading on Opportunity and the Charlotte Area Society for Human Resource Management
joined to co-sponsor the event. HR professionals received continuing education credit for
attending. SSMC partnered with Triple P and Communities in Schools – Safe Journey to
convene parents and caregivers to discuss early childhood education here in Mecklenburg

convene parents and caregivers to discuss early childhood education here in Mecklenburg.
Their input will be reported to the NCECF and Division of Children Development and Early
Education (DCDEE) to finalize the NC B-5 Strategic Plan and implement the Early Childhood
Action Plan & Pathways to Grade Level Reading.
The work was funded by a grant from DCDEE. SSMC also joined with The Duke Endowment to
convene 21 early education professionals at the Endowment to gather their input on finalizing
the B-5 Strategic Plan and the other two plans. The work was funded through a separate
DCDEE grant.
Did you see us at the NCSU Institute for Emerging Issues “ReCONNECT to Economic
Opportunity” forum?

Supportive Housing Communities
www.supportivehousingcommunities.org
Pam Jefsen, Executive Director

In August, Supportive Housing Communities (SHC) was awarded the "Keeping Families
Together" grant for $2.5 million over three years. Currently, SHC serves 30 families including
73 children. This award will allow us to serve an additional 50 families by the end of the threeyear period. Whether measured by size of budget or number of people served, this award will
grow our organization by almost 30%. This is good news for SHC and great news for these
families.
The families served by this grant have all been involved in Child and Protective Services
(CPS), the governmental agency that handles cases of child abuse or neglect. CPS decides if
children should be separated from their parents and placed in foster care. About a decade ago,
a successful pilot program in New York demonstrated that permanent supportive housing is an
effective intervention for families in CPS.
Supportive housing tackles the root causes of the abuse and neglect that land families in CPS,
such as housing instability and the lack of a support system. By providing rental assistance and
supportive services, SHC will be "keeping families together."

Arts+
www.artsplus.org
Devlin McNeil, Executive Director

Charlotte Children’s Choir Fall Concert
The Arts+ Charlotte Children's Choir is excited to announce their fall concert, "Light," will take
place on Saturday, Nov. 23, 2019 at 7 p.m. at Christ Lutheran Church (4519 Providence Road,
Charlotte, N.C. 28226).
The concert will center on the theme of light. In a time where darkness can seem loud, we join
together to listen as the Arts+ Charlotte Children's Choir sings songs about light, the beautiful
things it shows us and the daily renewal of hope we feel each time the light touches us.
Tickets ($10 for adults, $7 for 12 and under) are required for the concert and can be purchased
online here. Tickets will also be available for purchase at the door. We hope you can join us for
an evening of outstanding choral music by the Charlotte Children's Choir!

Nonprofit Governance Corner
From the Governance Committee
Collaboration-Success Factors Related to the ENVIRONMENT
Research suggests there are 20 factors that influence the success of collaborations formed by
nonprofit organizations, government agencies, business and other organizations. This is the
first; we will explore the others in subsequent editions.
Environmental characteristics consist of the geographic location and social context within which
a collaborative group exists. The group may be able to influence or affect these elements in
some way, but it does not have control over them.
A. History of collaboration or cooperation in the community
Description: A history of collaboration or cooperation exists in the community and offers the
potential collaborative partners an understanding of the roles and expectations required in
collaboration and enables them to trust the process.
Implications:

When planning a collaborative effort, goals should be set according to the level of
development, understanding, and acceptance of collaboration within the community.
If a major, new collaborative approach seems worthwhile even though the community
has little or no history of collaboration, environmental factors should be addressed
before starting the work.
Some parts of the community may provide an inhospitable environment for collaboration.
For example, organizations may have a history of competitiveness. In this case, more
time may be required at the beginning to build trust, common vocabulary, mutual
expectations and other success factors.
B. Collaborative group seen as a legitimate leader in the community
Description: The collaborative group (and, by implication, the agencies in the group) is
perceived within the community as reliable and competent.
Implications:
Collaborative groups that intend to make system-wide changes or work with the wider
community must be perceived by the communities they intend to influence as strong,
suitable leaders.
The early stage of a collaborative effort should include an assessment of the
collaborative group’s leadership image, and, if deficient, the collaborative group should
correct this image.
Community-wide projects require broad legitimacy. Smaller-scale projects will require
legitimacy in the eyes of a narrower group.
C. Favorable political and social climate
Description: Political leaders, opinion-makers, people who control resources, and the general
public support (or at least do not oppose) the mission of the collaborative group.
Implications:
Collaborating partners should spend time up front “selling” the collaboration to key
leaders to create the best political climate possible.
Often, the political and social climate acts as a positive external motivator to
collaboration. For example, policy makers may encourage collaboration as a way of
tackling issues.
If the right climate does not exist, collaborating partners should consider strategies and
tactics for improving climate-changing public opinion, for example, to achieve the
collaboration’s goals.
Collaborative groups should set goals realistically to meet political and social
requirements.
A collaborative group’s goals and the process undertaken to reach those goals should
be perceived as cost-effective and not in conflict with (or a drain on) ongoing community
endeavors.
The political climate should be monitored and action taken if it becomes negative.
Adapted from work by Paul W. Mattessich, Ph.D., Marta Murray-Close, B.A., Barbara R. Monsey, M.P.H.,
Wilder Research Center, Collaboration: What Makes It Work, 2001, Amherst H. Wilder Foundation, 2nd
Edition, Pages 12-14.
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Let's keep the conversation going.Tell us your success stories, how collaboration has helped
your clients and what you’d like to see in Collaborations Quarterly. Contact
bdolan@childrenfamily.org with your feedback and story ideas.
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