Who We Are
The Children & Family Services Center opened in March 2003 after years of planning by a steering
committee consisting of executive directors and board members from the nine founding nonprofit
agencies. The Center is located near the social service, public education and court facilities serving
our clients and is easily accessible via public transportation.
The Center is a collaborative of 11 nonprofit organizations dedicated to providing high-quality, comprehensive services to children and families. It contains100,000 square feet of professional office,
client service and meeting space that allows agencies to share ideas, space, technology, and administrative services in an effort to maximize resources, reduce costs, and redirect savings to support and expand programs.
Our governance structure, which includes board members representing each partner agency and an
equal number of at-large community leaders, facilitates collaboration while considering the best interests of the Center. We are driven by the partner agencies working and planning together to build
new models of client service.
We strive to be a safe, supportive, welcoming, dynamic community, achieving our respective missions and serving our clients more creatively, efficiently, and cost effectively. We believe that we are
far better together than we could ever be individually.

Our Mission
Improving the lives of children and families through an innovative partnership of
community resources that promotes strong families and advocates for change.

Find Us Online
www.childrenfamily.org
www.facebook.com/CFScenter

www.instagram.com/childrenfamilyclt

https://www.linkedin.com/company/7941905
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https://twitter.com/childfamilyclt

Our Partner Agencies
Children & Family Services is a consortium of partner agencies, providing a widerange of services to children and families and dedicated to leading opportunity in the
Charlotte area.
Works to erase the impact of
homelessness on children and
their education.
www.achildsplace.org
Founding agency

Empowers individuals with limited resources
to establish and maintain good health.
www.careringnc.com

Surrounds students with a community
of support, empowering them to stay
in school and achieve in life.
www.cischarlotte.org
Founding agency

Enables individuals and families to obtain and
sustain safe, decent, and affordable housing.
www.communitylinknc.org
Founding agency

Improves the lives and futures of children in Mecklenburg County
through legal representation, individual advocacy, and by
addressing community-wide issues through research and policy.
www.cfcrights.org
Founding agency
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Ensures access to quality, personalized care in a
nurturing environment for individuals and their families who are living with HIV and associated chronic
conditions so they may live healthier, fulfilled lives.
www.carolinarain.org

Coordinates the education and services
continuum of the former Boulevard Homes
public housing site into a vibrant village
called Renaissance.
www.rwci.org

Provides hope and healing to those
impacted by domestic violence and
sexual assault.
www.safealliance.org
Founding agency

Facilitates the delivery of a high quality, collaborative,
accountable system of care, family support, health
services and education for every child beginning with birth.
www.smartstartofmeck.org
Founding agency

Provides a fully staffed, toll-free English/Spanish
call center that helps landlords list, and helps
tenants search for, properties while monitoring
the availability and accuracy of listings.
www.socialserve.com

Provides affordable housing to alleviate
homelessness and human suffering.
www.supportivehousingcommunities.com
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It Take a Village: When the
Crisis Hits Home
-shared with permission from United Way of
Central Carolinas
The Issue
In July 2019, our community faced a housing
crisis at Lake Arbor Apartments when nearly 150
families received notices to vacate the property
by December 31, 2019. This action followed a lengthy dispute between the property’s landlord and residents, whose complaints about unsafe living conditions were not adequately addressed.
Partners Answer the Call
The scope of the Lake Arbor crisis exceeded any single agency’s capacity to respond. Within weeks of the
vacate notices, United Way convened a team of 12 nonprofit and government agencies, including A
Child’s Place, Charlotte Family Housing, Community Link, and Safe Alliance, to coordinate a response.
United Way led weekly calls with agency team members. By working in collaboration, housing search providers leveraged their collective resources and knowledge to find solutions.
The Financial Impact
The immediate need for families vacating Lake Arbor was projected to exceed $300,000. United Way
raised nearly $270,000 through its Critical Need Response Fund. With additional funding provided by the
city of Charlotte and Mecklenburg County, United Way invested $365,236 to support the relocation of
Lake Arbor residents. The full cost of the Lake Arbor effort is expected to exceed $425,000.
Efficiency at Work
The effort to rehouse Lake Arbor residents illustrated the importance of United Way’s Critical Need Response Fund, as well as United Way’s role in ensuring that funds are used efficiently and with maximum
impact by our partner agencies.
United Way oversaw fund administration, ensuring public and private dollars were braided together appropriately. In partnership with Mecklenburg County’s Homeless Management Information System administrator, United Way led the data collection effort that helped track progress against goals. Finally, United
Way served as a liaison to neighborhood advocates, resolving concerns as they arose and keeping advocates well-informed about the community’s efforts.
Collective Impact
In working with United Way’s partner agencies, we made significant progress by the time the project
closed on February 13, 2020. Of the 128 Lake Arbor households that chose to complete a Resident
Needs Assessment, 96 were housed. Two had approved applications with set move-in dates and three
more had pending applications; 10 were actively
searching; 15 exited the project due to loss of contact;
and one left the project to stay with friends/family temporarily. Only one entered shelter housing.
What Comes Next
While the urgency of Lake Arbor has passed, we will
continue our advocacy to ensure the affordable housing
crisis is addressed in our region through effective programs, improved policies, and strengthened systems.
Lake Arbor apartments
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Partner Agency Collaboration
A Child’s Place …
… referred homeless families with four-year old children to Smart
Start’s MECK Pre-K program. (Learn more on page 13.)

Care Ring …
… clinic and Communities In Schools worked together to remove barriers to education and extracurricular activities. CIS referred families to
the clinic to receive a free, comprehensive physical needed to enroll a
student in school and play sports.
… hired their 12th nurse for their Nurse-Family Partnership earlier than
anticipated, thanks to the generous support of Smart Start.

… received funding from Smart Start for their Nurse-Family Partnership
nurses to partner with an early childhood specialist, employed by
Thompson Child and Family Focus. This specialist educated Care
Communities In Schools Success
Ring nurses through case conferences and consultations.
Coach and student
… offered childcare vouchers to six young mothers in the Nurse-Family Partnership program
through a partnership with Smart Start. This service enabled the women to continue attending and
graduate from high school, improving their ability to achieve financial stability and economic mobility.

Communities In Schools …
… referred clients to Community Link for asset building and housing services.
… VP of Research, Evaluation and Impact served as Chair to Council for Children’s Rights’ (CFCR)
research committee and is a member of CFCR’s Board.
… collaborated with CFCR to publish the 2019 State of Our Children Report. Smart Start of Mecklenburg County, United Way of Central Carolinas and the Hispanic Federation contributed to the collaborative effort. Results of the report were presented to the CFSC Board. (Read more on page 11.)
… collaborated with A Child’s Place in schools where the agencies were jointly housed to coordinate
services for children experiencing homelessness. Through these coordinated efforts, children received support and resources in a collaborative and non-duplicative manner.

Community Link …
… partnered with A Child’s Place to launch Family & Child Stability Services to serve “hidden homeless” individuals and families. The program served customers who did not qualify for help from HUD
programs using federal dollars. Learn more about this story on WFAE.

… started a one-year partnership with Safe Alliance and Mecklenburg County to assist survivors of
domestic violence. SA provided case management services, and CL provided rapid placement
housing for survivors and their children. The county assisted with coordination.
… collaborated with a broad coalition of agencies to assist the former residents of Lake Arbor Apartments identify new housing. Partners included A Child’s Place, Supportive Housing Communities,
and Safe Alliance, along with Crisis Assistance Ministries, Mecklenburg County and others. (Learn
more on page 5.)

Council for Children’s Rights …
… referred eligible child clients to Communities In Schools and A Child’s Place for services.
… worked with Safe Alliance to identify potential victims of child maltreatment and human trafficking.

… fostered ongoing research partnerships with Communities In Schools and Smart Start, including
the drafting and publication of the 2019 State of Our Children Report. (Learn more on page 11.)
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Vision to Learn
In the summer of 2019, A Child’s Place (ACP) teamed up with Care Ring (CR) and Vision
to Learn (VTL) to offer free vision services for children ages 5 - 18. Each participant received a vision screening, performed by a certified vision screener. If they did not pass the
screening they also received an eye exam, a prescription and a free pair of glasses with
their prescription lenses (if needed). All services were provided by trained, licensed, and
independent optometrists.
It was to be a one-day event, and participants would receive their glasses two to three
weeks later. However, the event was so well received that VTL offered a second day for
those unable to be seen during the first day. The original event, on June 20, had 130 children and their families complete the screening process. Of the 130, 42 of the children required an eye exam. VTL was able to complete 31 eye exams while on site, leaving only 11
children who needed to have the eye exam completed on the second scheduled visit on
July 9. This day allowed for the 11 remaining exams and additional screenings/exams.

IMPACT REPORT: Seeing Clearly

The children were so excited to be able to see and to have their new glasses before starting school! A rising freshman told a Care Ring staff member, “I will be able to see, and
will go from being a B student to a straight A student – I am going to college.”

Vision To Learn van parked in the Children & Family Services Center parking lot
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Partner Agency Collaboration
RAIN …
… referred clients to Community Link for federally funded Housing Opportunities for the People with
AIDS program which provides clients with assistance with first month’s rent, utility, or rental deposits.
… provided HIV/Sexual Health Education and on-site HIV testing at Renaissance West Community.
… and Safe Alliance had a reciprocal referral relationship. RAIN’s clients accessed domestic violence services, as needed, and Safe Alliance’s clients living with HIV received services from RAIN.

Renaissance West Community Initiative …
… hosted Care Ring onsite via the United Way United Neighborhoods grant, recruited families for
the Nurse-Family Partnership program and provided biometrics screenings.
… collaborated with Communities In Schools to provide a fulltime Intensive Care Manager at Renaissance West STEAM Academy.
… partnered with Community Link to provide asset-building workshops and host a Volunteer Income Tax Assistance site.
… hosted RAIN in their annual Resource Fair to share information about HIV and sexual health education.
… invited Smart Start to participate in their Community Baby Shower and provided information
about Meck Basics and the Dolly Parton Imagination Library to parents of young children.

Safe Alliance ...
… maintained their Transitional Housing program, piloted and renewed in partnership with Mecklenburg County Community Support Services and Community Link. The program placed families into housing and
provided supportive mobile case management to promote safety and self-sufficiency.

Smart Start of Mecklenburg County …
… provided funding for Communities In Schools’ Safe
Journeys program.
… provided funding for Care Ring’s Nurse-Family Partnership program.
… provided funding for Safe Alliance’s Child & Adult Relationship Enhancement initiative.

Socialserve ...
… HousingCLT program secured permanent housing for
38 formerly homeless households (made up of 48 adults
and 51 children) in 2019. The households were referred
by several organizations that continue to provide support
to preserve tenancies, including CFSC partner agencies
Supportive Housing Communities, Charlotte Family
Housing, Safe Alliance, and Community Link.
… participated, via HousingCLT, in the collaborative effort to relocate Lake Arbor tenants.
Communities In Schools graduates
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Partner Agency Community Collaboration
A Child’s Place …
… and Care Ring teamed up with Vision to Learn to provide free vision services to children ages 518. (Read more about this collaboration on page 7.)
… served on the steering committee for Keeping Families Together, a Mecklenburg County, Youth
and Family Services Division, and Supportive Housing Communities Initiative.

Care Ring …
… partnered with Loaves & Fishes to install a mini-pantry onsite. Clients with an identified food insecurity were provided an emergency three-day supply of food. This covered families while Care Ring
worked with Loaves & Fishes to refer them to a full pantry where families were able to shop for a
larger food supply.
… Physicians Reach Out Program (PRO) used the generous donation of time and resources from
volunteer physicians at Atrium Health, Novant Health, OrthoCarolina, independent practices, dentist
offices and other specialists.
… PRO referred patients for a medical home to Charlotte Community Health Clinic (CCHC). Any
CCHC patient in need of specialty care was referred to
PRO.
… PRO received referrals from several community partners including C.W. Williams Community Health Center,
Lake Norman Clinic, Matthews Free Medical Clinic, and
Project 658.
… scheduled Vision to Learn to provide free on-site eye
exams and glasses to the school-age children that Care
Ring served. Nearly 200 children received an eye exam,
and 41 received a free pair of glasses. (Read more on
page 7.)
… was utilized by many universities throughout the greater metro area and beyond for internships, clinical experience, shadowing, and a large assortment of volunteering
opportunities.
… received neighborhood grants from United Way and
Care Ring’s Loaves & Fishes food pantry
Wells Fargo to do place-based work in the Grier Heights
community. Care Ring was on-site weekly to provide biometric screenings and connect residents to
their programs or other appropriate medical home.
… was on-site in the historic Brookhill neighborhood, providing biometric screenings, education on
program enrollment and connections to resources to address various social risk factors, through a
new grant from Myers Park United Methodist Church.
… PRO had strong ties with NC MedAssist in providing patients with both over-the-counter and prescription medications. Care Ring was often on-site at the OTC giveaway days that NC MedAssist
hosted to provide biometric screenings.
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Partner Agency Community Collaboration
Care Ring …
… received support from Susan G. Komen Charlotte
to fund its Breast Health Initiative. This support enabled low-income, uninsured women to receive prevention services such as clinical breast exams and
mammograms and comprehensive oncology care, in
the event of a diagnosis, at no cost.
… was part of the Mecklenburg County Breast
Health Coalition, a network of healthcare and diagnostic providers, to share resources to improve access to care for women with breast health concerns.

Community Link …

2019 Communities In Schools graduates from Independence

… welcomed two new community partners to its Volunteer Income Tax Assistance program, which
provided free tax preparation for lower-income customers. Habitat for Humanity Cabarrus County and
Goodwill in Gastonia were new locations for the services, extending Community Link into Cabarrus
and Gaston Counties.

Communities In Schools …
… partnered with Leading On Opportunity for social capital building, with the goal of increased economic mobility for youth and families.
… Safe Journey program hosted a quarterly networking/advocacy committee comprised of representation from several organizations, including Community Link and community volunteers.

… in partnership with Charlotte-Mecklenburg Schools, hosted a Partnership Resources Showcase in
September, with 50+ local nonprofits.
… VP of Research, Evaluation and Impact served as The Children’s Alliance representative on the
Institute for Social Capital’s oversight committee.
… collaborated with Community Building Initiative on a community-wide social capital building initiative.
… partnered with Mecklenburg County and the U.S. Department of Health and Human Services to
open a Community Resource Center (CRC), located in the Valerie C. Woodard Center on 3205 Freedom Drive. The Center opened last November and serves as a one-stop location where Mecklenburg
County residents can get assistance with basic needs such as child support, veterans services, food
and nutrition, immunization, Medicaid, women, infant and children; and WorkFirst. CIS is one of a few
nonprofit agencies selected to provide information and have a presence in the CRC.
… partnered with Friendship Missionary Baptist Church, Charlotte-Mecklenburg Schools, and A
Child’s Place on Dec. 14 to hold the “Spirit of Christmas” event, where students and families in need
received a meal, clothing, toys, goodie bags, resources, fellowship and more.

Council for Children’s Rights ...
… partnered with The Charlotte Resilience Project to increase awareness of Adverse Childhood Experiences through free screenings of “Resilience: The Biology of Stress and The Science of Hope” in
various locations throughout the community, including Myers Park United Methodist Church and
Northeast Seventh Day Adventist Church.
… engaged in partnerships with public and nonprofit entities including: Race Matters for Juvenile Justice, Model Courts, Mecklenburg County Mental Health Task Force, Juvenile Justice Partnership, Juvenile Crime Prevention Council, and Child Fatality Prevention and Protection Team.
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“When it comes to improving the lives of children, collaboration is the key to real, sustainable impact,” the opening to the report reads. “We are stronger when we have a shared understanding of our local, community context. We all want the best possible outcomes for our
children, but we need shared resources and a common language to tackle the challenge.”
Access the full report here. Watch the news report featuring “The State of our Children”
here.

.

HopeWorks offers small organizations
co-working space. A variety of cubicles and
offices provide a place for nonprofits to dream,
work, learn, and grow together. There are currently multiple cubicles available in HopeWorks.
If you are interested in becoming a HopeWorks
tenant, visit
http://www.childrenfamily.org/hopeworks/ for
more information.

Tenants include:


Blue Ridge Community Action




Charlotte Family Housing


Family Impact Fund



Hispanic Federation
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Arts+

NC MedAssist

IMPACT REPORT: Collaboration is Key

For more than 30 years, Council for Children’s Rights has produced an annual report, formerly known as the “State of Mecklenburg’s Children,” as a data resource on children and
families in our community. In 2019, CFCR partnered with Communities In Schools to create
an expanded report to address community efforts to increase equity and opportunity for all
Mecklenburg County children.

Partner Agency Community Collaboration
Council for Children’s Rights …
… trained over 400 community members and services providers, including employees from Smart
Start, Communities In Schools, Charlotte Housing Authority, Cardinal Innovations, and Beginnings, on
how to identify and obtain special education services for children with disabilities in the school system.
This was a free, monthly training.
… advocated for the creation of data outcomes sub-committee of Child Fatality Prevention and Protection Team to enhance efforts to achieve local recommendations garnered from the 2018-19 Intensive
Death reviews, mandated reviews of child deaths.
… partnered with The Children’s Alliance to educate community on Raise the Age, the law that prevents 16- and 17- year olds who commit crimes in N.C. from automatically being charged in the adult
criminal justice system, and garner support for implementation.

RAIN...
… partnered with multiple area infectious disease medical providers to refer clients for infectious disease medical care, assisted in completing AIDS drug assistance program applications and other referrals. Clinics referred their patients to RAIN’s medical case management and support groups.
… coordinated

with staff at the Mecklenburg County Health Department to provide services and/or referrals for mutual and new clients. RAIN collaborated with the Health Department to implement various
community outreach projects for HIV testing. Mecklenburg County staff members tested clients every
Wednesday evening in RAIN’s office.
… collaborated with the Urban Ministries Women’s Shelter and Clinic to provide “HIV 101” trainings on
a bi-monthly basis.

… coordinated new referrals with shelter staff, as well as coordinated services for clients living at the
shelter who are also enrolled in RAIN’s medical case management program.
… worked with Time Out Youth, The Relatives, and Point Source Youth to advocate for a Youth Advisory Committee to the Charlotte-Mecklenburg Housing Continuum of Care. Members of these organizations now participate in the newly formed committee.
… was a partner in Duke University Health’s research project, CREW (Community Resources for Empowerment and Wellness), which linked transgender people to services for substance abuse, mental
health issues, and aftercare support. RAIN provided case management services for these clients as
well as access to Pre-exposure prophylaxis (PrEP) and Post-exposure prophylaxis (PEP).
… referred clients to Carolinas Care Partnership (CCP)
for their housing partnership program and maintained a
working relationship with clients throughout the process. RAIN collaborated with CCP on HIV outreach/
testing.
… staff members provided HIV 101 trainings and assessments to McLeod Center clients.

Safe Alliance…
… partnered with Mecklenburg County Community
Support Services to provide ongoing, co-located services, including mental health counseling, to victims of
domestic violence.

MedAssist over-the-counter event

…and Legal Aid and Charlotte Center for Legal Advocacy partnered to maximize the number of victims who received free legal representation at their one-year domestic violence protective orders hearing. Legal representation is provided by a cadre of staff and pro bono attorneys.
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IMPACT REPORT: Smart Start starts early

Partner Agency Community Collaboration
Safe Alliance...
… along with medical practices, hospitals, and
the Mecklenburg County Department of Social
Services, served on the Mecklenburg County
Child Sexual Abuse Prevention Coalition,
which coordinated sexual abuse prevention
efforts.
… worked closely with Crisis Assistance Ministries, which helped clients with limited financial resources with emergency rent and utility
assistance.
… partnered with Loaves and Fishes, which
helped shared clients secure nutritious food at
pantries throughout the county.

Safe Alliance staff visiting the Nashville Office of Family Safety

… collaborated with the Charlotte Community Health Clinic to increase access to healthcare services for clients living at the Domestic Violence Shelter, including facilitated intakes, transportation
services, and payment assistance.
… and Habitat for Humanity created a financial literacy program for survivors that includes homeownership educational opportunities.
… participated in the Domestic Violence Advocacy Council, the Domestic Violence Fatality Review
Team, Charlotte’s HUD Continuum of Care program, Mecklenburg County’s Child Fatality/
Prevention/Protection Team and other task forces.
… developed a partnership with Dress for Success that allowed survivors to schedule employment
outfitting and attend their educational program.
… partnered with Fashion for Compassion on an employment program for survivors that helped
with budgeting and self sufficiency.
… staff worked directly with Goodwill and Charlotte Works to increase GED, job training, and placement opportunities for shelter residents.
… and Positive One, a local nonprofit, created a program for children living in the shelter to build
resiliency.
… Race Matters for Juvenile Justice, a nonprofit that
works to reduce disparate outcomes for children and
families of color, have partnered to provide all Safe
Alliance employees and board members racial equity
training.

… took a lead role in developing a Mecklenburg

County Sexual Assault Response Team (SART) to
provide a coordinated, victim-centered response to
sexual assault within Mecklenburg County.

Communities In Schools staff and students

… was a founding member of the Domestic Violence
Community Leadership Team (DVCLT), which will
evolve in conjunction with the Survivor Resource
Center. DVCLT will grow in its role as a feedback
loop for receiving data, program and policy recommendations from the victim services community.
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Partner Agency Community Collaboration
Safe Alliance …
… worked with Latin American Coalition to ensure that all public and private agencies that work with
the immigrant communities understood the unique aspects of multiple immigrant communities as
well as the dynamics of domestic and sexual trauma.
… and Time Out Youth partnered to ensure ongoing support for LGBTQ youth impacted by domestic violence and sexual assault.
… partnered with Guilford County Family Justice Center, Camp Hope America, and Camp Weaver
to offer a trauma-focused, evidence- and values-based camping and mentoring initiative for children
exposed to domestic violence. Pat’s Place Child Advocacy Center and Mecklenburg County Community Support Services partnered to make referrals for this intervention.

… launched, in collaboration with the Mecklenburg County District Court, the Mecklenburg County
Clerk’s Office, the Mecklenburg County Sheriff’s Office, and the N.C. Administrative Office of the
Courts, e-filing of domestic violence protection orders.
… and the Mecklenburg County District Attorney’s Office, Special Victims Team, worked closely to
ensure that all families receive the support they need throughout the entire criminal court process.
… partnered with other local domestic violence shelters to secure shelter when the domestic violence shelter was at capacity and the caller was deemed to be a high lethality risk.
… in collaboration with the Charlotte-Mecklenburg Police Department, Pat’s Place Child Advocacy
Center, the county Department of Social Services, Community Support Services, sheriff’s department, and the District Attorney’s Oﬃce, began developing the Survivor Resource Center, which will
provide referral-based coordinated resources/services/support following victimization for the most
serious cases of domestic violence, sexual assault, child/elder abuse, and human trafficking as determined by the nationally recognized Lethality Assessment Protocol.
… and Charlotte-Mecklenburg, Davidson, Huntersville, Cornelius, Mint Hill, Pineville, and Matthews police departments partnered to provide
trauma-informed victim advocacy services, including 24/7 hospital accompaniment, referrals,
and escorting of victims to and from the Safe
Alliance Victim Assistance Court Program.
… Greater Charlotte Hope Line, a partnership
with the county Department of Social Services,
provided a two-generation approach to prevention and intervention for those who have experienced, or were at risk for, domestic violence,
sexual assault, and child abuse or neglect.
… along with Mecklenburg County Community
Support Services Prevention and Intervention
Division, operated a joint Domestic Violence
Speakers Bureau, that trained volunteers to
provide community outreach and education.
… established a model for organizational
change with the Center for Trauma Resilient
Communities that promoted safety through the
Care Ring clients
creation of a trauma-informed community that focused equally on the people who received and provided services.
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Partner Agency Community Collaboration
Smart Start …
… continued advocacy work with the Charlotte Regional Business Alliance to expand access to
quality early childhood programs.
… continued participation on the advisory board of the Health Department’s Healthy Weight,
Healthy Child.
… continued participation on ZFive, early childhood mental health collective.
… continued relationship with Leading On Opportunity and its Community Impact Alliance to improve social and economic outcomes for young children.
… continued working with Enlace and the Latin American Chamber of Commerce Charlotte to reach
into the Hispanic and Latinx community.
… partnered with the N.C. Early Education Coalition and Think Babies™ to fund a series of Coffee
and Conversation events focusing on the effects of toxic stress on infant and toddler brain development as well as ways to promote healthy brain development using Smart Start's The Basics – Mecklenburg program.
… partnered with the Duke Endowment to convene early education professionals to provide commentary input on the state’s Early Childhood Action Plan, Pathways Action Framework, and BirthFive Strategic Plan as part of Preschool Development Grant secured through N.C. Department of
Health and Human Services.
… partnered with Mecklenburg County Public Health – Triple P Parenting and Communities In
Schools’ Safe Journey program to interview parents and caregivers to inform the Early Childhood
Action Plan, Pathways Action Framework, and Birth-Five Strategic Plan as part of preschool development grant secured through the N.C. Department of Health and Human Services.
… joined in the formation of the Pathways Action Council to help lobby lawmakers on behalf of
young children and their families in N.C.
… continued its partnership with Livable Meck to ensure the needs of young children and families
are included in future quality of life public planning.
… was a part of Healthy Charlotte’s Healthy Mind subcommittee to promote better health outcomes
for families by looking at caregiver mental health through a business lens.
… hosted, or partnered to host, screenings of “Resilience: The Biology of Stress & the Science of
Hope” across Mecklenburg County.
… MECK Pre-K program expanded to 69 classrooms across the county in high-quality child development centers.
… provided funding for Thompson Child and
Family Focus’ child-focused behavior intervention specialized therapies and training, Polliwog for short, and Family Support & Education
programs.

Supportive Housing Communities ...
… launched an employment program which
involved numerous new partnerships. (Read
more about this collaboration on page 17.)
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Remembering Domestic Violence
Victims

The council holds this ceremony annually to bring healing and hope to those impacted by the trauma of domestic violence. They shed light
on the issue by lighting the tree until the cycle is broken. Resources were made available after the ceremony for anyone
looking for more information. Advocates were also on
standby throughout the event.
This ceremony is typically hosted at CMPD’s main office;
however, CFSC was honored to host it in 2019 when an alternate site was needed.

SHC Employment Program
In 2019, Supportive Housing Communities (SHC) launched an employment program which
involved numerous new partnerships. Residents enrolled in the program began with an intake interview with the Employment Program Coordinator (EPC), during which they discussed their employment goals, identified needed accommodations, and constructed a
plan. During this intake, the EPC clarified whether the resident was a good fit for any existing community programs. For example, residents who would benefit from vocational training were referred to Central Piedmont Community College’s Pathways program, which provided free tuition and textbooks. Additionally, clients with young children were referred to
Goodwill, where they were able to receive free childcare while searching for a job. Finally,
clients receiving disability benefits were referred to vocational rehab, where a team of community work incentive counselors assisted clients with maintaining their benefits until they
received a comparable amount of maintained income.
Community partners also enriched SHC’s supported employment program through workshops. Each quarter an organization presented a workshop on some employment-related
topic. For example, the last two workshops were provided by Bank of America (on the topic
of updating on old résumé) and Commonwealth (on financial planning for individuals receiving disability benefits). To help our residents build thriving careers, we depend crucially
on our community partners.
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IMPACT REPORT: Domestic Violence/employment

Children & Family Services Center hosted the Domestic
Violence Advocacy Council’s 15th annual tree lighting ceremony in December. The council holds this event to remember those who lost their lives due to domestic violence. They lit two trees and placed ribbons with a victims’
names on each one. The white tree honored the six individuals murdered in the Charlotte area; the green tree memorialized the 55 killed in other North Carolina communities.

Advocacy
2019 saw the highest incidents of homicide our community has known since 1993. Guns
were used in the majority of the 108 deaths; eight victims were under the age of 14. Even
when an incident does not involve a youth, our youth are deeply affected by this reality.



Sergeant Eric Markley, CharlotteMecklenburg Police Department



Sara Lovett, Mecklenburg County;
Child Fatality Team



Erik Olejarczyk, Principal, Olympic
High School



Nigel Hodge, Student, Olympic High
School



Pauline Deng, Student, Olympic High
School

The student perspective really captured the
audience’s attention. Both students discussed a recent lockdown at Olympic and shared the real fear of students have about a
potential school shooting. Stories were also shared about how gun violence outside school
had personally impacted them.
Children’s Alliance gun violence workshop

The audience asked questions and shared ideas on what our community needs to do.
Tougher gun laws, better conflict resolution, and stronger family supports were all mentioned.
In N.C., Rep. Christy Clark of Mecklenburg County, House District 98, introduced the following bills related to gun violence or gun safety:


HB 86 Gun Violence Prevention Act



HB 454 Allow ERPOs to Save Lives & Prevent Suicides



HB 456 Permit Required/Assault Weapon & Long Gun



HB 815 Firearm in Unattended Vehicle/Safely Store



HB 842 Register Assault Weapon & Report Lost Firearm
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IMPACT REPORT: Impact of Gun Violence on Our Youth

In November, The Children’s Alliance and N.C. Child hosted a town hall to discuss the impact of gun violence on our youth. The town hall drew over 60 attendees and an expert
panel which included featured speaker from Duke Health, Dr. John Moses, Jr., and a local
panel of experts including:

How do we collaborate?
CFSC hosts collaborative efforts. We are dedicated to assisting nonprofit groups
that serve children and families to engage the community. We are equipped with
nine meeting spaces for a total of 8,644 square feet in Uptown Charlotte. In 2019,
we hosted the following groups:



The Association for Financial
Professionals



Institute for Social Capital



Juvenile Justice Partnership



Mecklenburg County Child Fatality
Team



Baby Bundles



Charlotte Crown



The Children’s Alliance



NC Department of Social Services



Center for Community Transitions



NC Pre-K Committee



CMPD



OneMECK Affordable Housing



Department of Social ServicesYouth and Family Services Division



United Way of Central Carolinas



UNC Charlotte: Urban Institute



ZFive



Family Justice Center



Greater Charlotte Healthcare
Executives Group

“When you need to innovate,
you need collaboration.”
-Marris Mayer, American business women and inventor
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Children & Family Services Center

601 E. 5th Street, Suite 450
Charlotte, NC 28202
(704) 943-9409
info@childrenfamily.org

