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LIKE US ON FACEBOOK!
FOLLOW US ON TWITTER!
TAG US ON INSTAGRAM!
NETWORK WITH US ON LINKEDIN!

Happy New Year! We hope your 2022 is off to a great start - even though it is our third year
dealing with the effects of a global pandemic. Nevertheless, our agencies have high hopes for
this year. Enjoy reading what the agencies have planned for, and hope to accomplish in, 2022.

Stay connected between newsletters on Facebook, Instagram, Twitter, LinkedIn and our
website.

#1center_aworldofhope
Please share this newsletter with your staff, supporters and friends. There's a "Forward to a
Friend" button on the last page.

CFSC Board Sets Four Ambitious, Transformative Goals

CFSC’s new strategic plan includes the following four ambitious, transformative goals to be
achieved over the next five years:
1. Augment the organization’s current center city facility to foster a positive work
environment while growing the facility footprint to include additional space(s) for use for
current and future tenants.
2. Expand access to Shared Services to support nonprofits of all missions while working
collaboratively to solve the challenge of supporting and scaling emerging communitybased organizations.
3. Rebrand and reposition the Children & Family Services Center and its Shared Services
offering to drive a new value proposition that encourages new client relationships and
near-term investment toward long-term goals.
4. Attract and retain the human resources necessary to realize the strategic plan to include
an expanded organizational chart for staffing and a realigned structure of governance to
secure volunteer leadership aligned to organizational vision.

The addition of a Chief Engagement Officer is integral to the successful implementation of
these goals. CFSC is excited that Kelly Musante (pictured above) has joined us in that role.
With 15 years of experience in all aspects of non-profit advancement including fund
development, communications, marketing, media relations, board relations, staff management,
budgeting, and strategic oversight, Kelly is ready to lead the rebranding and repositioning goal
included in our new strategic plan.

Unite Charlotte Collaboration

United Way of Central Carolinas will invest $3 million in their Unite Charlotte program in 2022,
up from $1 million in 2021 – thanks to increased funding by Mecklenburg County. This program
provides grants and capacity-building support to grassroots organizations led by people of
color. Unite Charlotte will fund 55 agencies in 2022.The funding will also go toward an
innovative pilot program with Children & Family Services Center, which will connect some of
these grassroots agencies to valuable assistance in their human resources, IT and finance
functions, allowing them to focus on program delivery.

Care Ring
www.careringnc.com
Tchernavia Montgomery, Executive Director

"As the heart of community health, Care Ring's organizational aim for 2022 is to ensure our
three programs continue beating as one – delivering a continuum of vital resources to those
who need it most and circulating engaging communications championing health equity for all.
But most importantly, we will continue serving as a centralized pulse for hope and inspiration as
we continue to combat the effects of our ongoing pandemic. It is with that heart that our
community will be strengthened once again." - Tchernavia Montgomery, ED
New year, new services:
The Low-Cost Clinic recently added a new provider, Steffanie Sullivan, Family Nurse
Practitioner. She will work part-time with a focus on clients facing housing insecurity.
Care Ring has partnered with Mecklenburg County Public Health to launch A Guided
Journey (team pictured above), an initiative to improve health and quality-of-life
outcomes for mothers and their babies in priority ZIP codes. A team of community health
workers who live and work in these ZIP codes will provide a range of support and
resources. The program is a less intensive intervention than our Nurse-Family
Partnership. It will serve women who are pregnant and up to 90 days post-partum.

LEARN MORE: The Care Ring Connector

Communities In Schools
www.cischarlotte.org
Men Tchaas Ari, President and CEO

CIS-Charlotte's Primary Areas of Focus for 2022:
1. Student Reengagement – Thousands of students in Charlotte-Mecklenburg Schools
(CMS) are “chronically absent” or did not return to school this academic year. We
recently created a new position – reengagement coordinator – and hired three of them.
Their focus is locating the “missing” students and either helping them return to school or
completing credits to graduate. We are also working with CMS to locate the missing
ninth graders across the district as that is a critical year for students. Additionally, CIS is
working to support their students who are attending school regularly but have suffered
academic and social-emotional losses. This includes increased social-emotional learning
(SEL) assessments and programing, as well as deepened family support, basic needs
and stabilization.
2. College and Career Readiness – We are enhancing our college and career
programming, including new partnerships with other organizations to provide increased
college/career prep programming for our high school students. Our primary goal is to
ensure that every CIS senior graduates with a plan – whether it is college, military or
trade/workforce.
3. Expansion – We are reviewing the school feeder patterns and working with CMS to
ensure there is a continuum of CIS services from elementary through high school.
“Letters from the Lunchroom” Podcast
Our CIS-Charlotte team member, Shakaka Perry, was featured on the latest episode of “Letters
from the Lunchroom” podcast, produced by CIS of Mid-America. Perry is a long-time CIS site
coordinator and educational career coach at Garinger High School, who recently became a
reengagement coordinator. Listen in to hear Perry speak about the significant challenges
students and schools are experiencing in the wake of the pandemic and how CIS is addressing

them.

Community Link
www.communitylinknc.org
Floyd R. Davis Jr., President and CEO

Looking into 2022, Community Link has set goals to continue servicing individuals and families
in 21 counties across North Carolina. We are tracking to meet the following FY22 goals:
75% of housing services customers will be safely and decently housed
70% of housing case management customers will keep a household budget
25% of housing services households will take advantage of the Community Link Asset
Building services available in their counties
We also plan to service customers through Travelers Aid, our foundational program that kicked
off Community Link almost 93 years ago. Through this program, we offer travel vouchers to
customers in need of moving to safer homes and communities. Typically, these customers are
fleeing domestic violence.
Community Link is proud of our dedicated team that provides wraparound services to our
community. Our goal is to continue to house individuals and families in need, assist customers
with Travelers Aid, and to bolster financial standing and education across the board. We are
looking forward to a successful 2022!

Council for Children's Rights
www.cfcrights.org
Heather Johnson, Executive Director

In this new year, Council for Children's Rights (CFCR) strives to be the light of H.O.P.E. for
children in crisis. Our work will inspire hope in a better tomorrow. We want to provide a path to
Healing with a beginning towards Opportunity. We strive to grant Power in children having a
voice and choice in their lives, and an Embrace of everything they are — their voice, their lived
experience, their race, their trauma, their potential, their needs, their aspirations, their amazing
impact on this community, and their rights as human beings.
CFCR was created out of a need to protect the rights of children who would not otherwise have
access to representation and services in the most critical areas of their life (education, mental
health, family stability, child welfare and juvenile justice).
We will continue in 2022 to utilize our proven strategies to accomplish the work by: addressing
the individualized needs of every client and advocating for system change and reform to
address the barriers and gaps existing in the main systems that serve children.
Our goals remain to rely upon research-informed approaches to individual and systems
advocacy and build upon key partnerships in the community to strengthen educational equity,
juvenile justice reform, mental health access and quality and racial equity, as demonstrated by
our recently adopted 2023 Policy Priorities.
In this new year, CFCR will continue to confront persistent discrimination in the systems that
serve youth and engage in community initiatives that address disparities. We will uphold the
principles of social justice by increasing access, participation, equity and protection of rights for
all youth in Mecklenburg County.

RAIN
www.carolinarain.org
Chelsea Gulden, President and CEO

Rain Embraces the Opportunity to Serve
2021 was a year of change.
Chelsea Gulden became president and CEO of RAIN in January 2021, following founder
Debbie Warren's retirement. She appointed a new management team: Nathan Smith, vice
president of philanthropy, Darlena Blackwell, director of client relations and Johnny Wilson,
director of outreach.
2022 brings opportunity.
RAIN walks side-by-side with people living with HIV and those at risk who need a
compassionate hand. Medical case managers and peer navigators address barriers to health
care and supportive services. The outreach team seeks out people who may not know they are
living with HIV or are not receiving the care they need.
Pre-Exposure Prophylaxis (PrEP) navigators help individuals who are HIV negative, but at-risk,
find prevention resources. Benefits specialists ensure enrollment in appropriate health
insurance so medical care and medications are available.
The challenges for people living with HIV and those at risk continue. Access to medical
care and supportive services are not widely available to everyone who needs them. Stigma still
hampers many from stepping forward or accepting help. Poverty, housing instability, food
insecurity and the lack of dependable transportation make it difficult to attain community
resources for some.
RAIN embraces the opportunity to serve.

Safe Alliance
www.safealliance.org
Karen Parker, President and CEO

The new year often brings hope for the future - a sense of promise and possibility. In 2022,
we’re eager to unite the Charlotte community with our Walk A Mile event on May 14 at 9 a.m.
at NoDa Brewing Company. While we hope to walk in person, we’ll monitor the pandemic and
update participants on any changes.
We invite the community to walk with us in heels, in sneakers, in costume or as you are! This
event raises life-saving funds for survivors of domestic violence and sexual assault. Walk A
Mile also raises awareness about the impact of domestic and sexual violence in CharlotteMecklenburg. Show your support for survivors by registering yourself/your team today.
Walk A Mile also spotlights our year-round goal: encouraging the Charlotte community to share
vital resources and support survivors. Helping a survivor can be as simple as listening without
judgment as they tell their story, sharing one of our social media posts or giving a survivor the
number for our 24/7 Greater Charlotte Hope Line (980.771.4673), a lifeline for domestic and
sexual violence survivors as well as parents who need support. These simple gestures give
hope to survivors – and hope can have a tremendous impact on their path to healing.

Smart Start of Mecklenburg County
www.smartstartof meck.org

Jake House, CEO

As we work together with others in the Children and Family Services Center, Meck Pre-K
wishes in 2022 that:
Our political, economic, and social leaders’ recognition of the need for high quality care
and education for young children — especially in the pre-kindergarten year — persists
and multiplies — and that we build knowledge and interest in the larger community.
Calls for research-proven, philosophically sound, and evidence-based best practices in
classrooms for our four-year olds, preparing for the rigors of kindergarten, increase and
intensify — and that we are able to deliver.
Substantial resources and support that allow us to open and sustain the right kinds of
classrooms, with the right kinds of services, to give four-year-olds the early learning and
preparatory experiences they need, with access to means that help us expand and
extend — and we, in good stewardship show a meaningful return on investment.
Awareness that all four-year-olds need these experiences together, in settings where
children can begin to appreciate one another’s styles of living, learning, communicating,
and being in this world, and be OK with that — a culture that awakens and heightens —
and we provide universal Pre-K for our universal society.

Thompson Child & Family Focus
www.thompsoncff.org
Will Jones, President and CEO

Thompson collaborates with the national nonprofit Friends of the Children to offer Friends of
the Children – Charlotte. The collaborative exists to provide Charlotte’s most vulnerable
children with a long-term, salaried, professional mentor, called a Friend, for 12 ½ years – no
matter what.
We currently support 55 children and their families. Through the program, the youth work
toward:
SCHOOL SUCCESS: Regular attendance, positive behavior, successful performance
SOCIAL EMOTIONAL DEVELOPMENT: Identifying peers and adults who provide social
support and connections to resources
IMPROVED HEALTH: Healthy nutrition, regular physical activity, understanding and
using preventive physical and mental health resources
MAKING GOOD CHOICES: Engaging in positive activities, in non-aggressive behavior
and avoiding risky behavior
PLANS & SKILLS FOR THE FUTURE: Attaining skills for safety and independence
Our Family Engagement Specialist works with families by:
SUPPORTING caregivers to understand their child's needs and strengths
EQUIPPING caregivers with social and emotional learning skills
PROMOTING self-advocacy within complex systems, like education and child welfare
CONNECTING families to concrete supports
CREATING opportunity for peer-to-peer and community connections

The goal is to help families overcome multiple systemic obstacles to break the cycle of
generational poverty. Our hope for 2022 is to add an additional 16 kindergarteners to this
donor-funded program.

Ada Jenkins Center
www.adajenkins.org

Northern Mecklenburg County remains among the most underserved areas of the county. Our
clients have experienced significant change and obstacles, including job loss and transition,
childcare and school closures and health issues related to COVID-19. In 2022, our primary
goal is to expand the number of people we assist, especially in education services.
Our LEARN Works program is the only no-cost afterschool academic program in the Lake
Norman area, educating elementary and middle school students who are one to three grade
levels behind their peers in reading and math. Charlotte-Mecklenburg Schools (CMS)
teachers/administrators refer eligible students; after school, CMS buses bring them to our
campus, where they go right back into the classroom for group and individual instruction.
Because parent engagement is extremely important to students’ progress, we also provide
workshops and other opportunities for parents to learn how to support their students
academically at home.
The demand for academic support is increasing. Our partner schools wish to refer more
students, but our campus is at space capacity. (Before COVID, our classrooms could

accommodate 60 students. With safety protocols in place, our current capacity is 48). In
Huntersville alone, there are more than 1,000 students eligible for our program, so in 2022 we
plan to secure funds to operate a satellite location.

Charlotte Family Housing
www.charlottefamilyhousing.org

Together in 2022, we can empower more moms like Jay (pictured above).
A Charlotte native, Jay came to Charlotte Family Housing (CFH) after a 10-day notice to
vacate, with no familial support and a young son to support. An accident left Jay partially blind
and with enormous medical debt. Compounded by the loss of her infant and life partner, Jay
was sleeping in her car in May of 2019. “My mental health was at a really low point,” she said.
“I had just lost the love of my life, I didn’t know where to go, sometimes I would be sleeping on
my friends’ couches, sometimes in my car; it was a very hard struggle for me.”

Jay was able to rent a condo owned by the Steve Smith Family Foundation, while improving
her budgeting, savings and spending habits. CFH addressed needed therapy though mental
health scholarships for both Jay and her child. With secure housing and childcare established,
Jay was able to make a career transition.
With growing confidence and a safety net, she now earns a livable wage. Through financial
literacy courses provided by CFH, she was able to raise her credit score from 560 to over 720.
Jay graduated from the CFH program in July 2021. “I was happy to have a chance to be a part
of a program to better yourself,” she said.
A proud small business owner, Jay received a scholarship through CFH to share her
entrepreneurial vision with the community. This past fall, Jay became a homeowner and moved
into her dream home. Jay said, "This has been such a transformational experience for me.
With a willingness to take a leap of faith, determination and support from a program like CFH,
the opportunities are endless. I will be forever grateful."

Community Building Initiative
www.cbicharlotte.org

Happy New Year! What a year 2021 was. We have all wrestled with what being in a pandemic
brought us. Like most organizations, we had to figure out how to pivot so that we could keep
doing our important work.
A major change for us is that after 24 years as executive director of CBI, Dianne English has
retired. We are excited for Dianne’s next chapter. We are equally excited for the next chapter
for CBI. Our foundation is strong and our work impactful. This is in part all due to the passion
that Dianne has always given to anything she puts her mind to. While our leadership will look
different, our commitment to continue to give people and organizations in this community the
knowledge, skills and courage to fight bias, remove barriers to opportunity and build a more
equitable and just Charlotte-Mecklenburg will remain the same. Visit
https://cbicharlotte.org/things-to-do/ to see what we’ve got planned.
We welcome Stephen Smith as our interim executive director. He is no stranger to the building
or this work, and many of you may know him. If you don’t, stop in and say hello.

Office Space Available at the Children & Family Services Center
The Children and Family Services Center (CFSC) is looking forward to our 19th year at 601 E.
Fifth St. We are always seeking new tenants to join us in collaboration and serving the
community. Our location, at 5th and Davidson, is ideal for human service agencies in Charlotte.
From easy access to light rail and the transit center to our own surface parking lot, we have an
accessible location for clients and visitors.
The CFSC building has two available suites ranging from 1,594 to 5,249 square feet of
contiguous office space. One of the suites can be subdivided. Rent ranges from $28 to $29 per
square foot.
Individual cubicles are also available to rent for new startups and smaller nonprofits in need of
a landing spot in uptown Charlotte. Our co-working space is a great place to get a business
going or to have a quiet place in the Center City to work.
Please refer potential partners to Becca Dolan at 704.943.9409 or bdolan@childrenfamily.org.
Learn more here.

Talk to us.
Let's keep the conversation going. Tell us your success stories, how collaboration has helped
your clients and what you’d like to see in Collaborations Quarterly. Contact
bdolan@childrenfamily.org with your feedback and story ideas. Stay safe, everyone!

Like us on Facebook, Twitter, Instagram & LinkedIn
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